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April 21, 2026
Chair Debbie Young opened the meeting at 9 a.m. with introductions by Commission members
and staff, an overview of the agenda, and meeting protocols.

Agenda Item 2:
Local Welcome

Presenters:

Gustavo Reyna, Mayor, City of Walla Walla
Gunner Fulmer, County Commissioner, Walla Walla County

The city and county of Walla Walla have a strong track record of transportation investment
and project delivery. Over the past decade, the city has secured roughly $100 million in
state and federal transportation grants. Grant matches are funded through the Infrastructure
Repair and Replacement Plan (IRRP), a program where utility ratepayers are charged to
replace critical city infrastructure, as well as a Transportation Benefit District, which raises
$1.8 million annually through a 2 percent sales tax to pay for the city’s street improvement
program. The transportation system is important to Walla Walla’s agriculture and tourism-
based economy, and leaders are looking out for projects that expand safety and accessibility
to all residents. There is urgency to completing the widening of US Highway 12. There is
an average of six fatalities per year on the unfinished segment: an undivided two-lane
highway with high traffic, congestion, and safety issues. Continued partnership is needed
to secure the state and federal funds to bring the project to completion.

Presentation: There was no associated presentation.

For more detail on agenda item 2, please refer to the TVW Meeting Recording, starting at
00:02:49, on the progress bar found at the bottom of the screen.

Action: None
Follow-Up: None at this time.


https://www.tvw.org/watch/?clientID=9375922947&eventID=2026041065&startStreamAt=169&stopStreamAt=663

Agenda Item 3:
Overview of the Transportation System

Presenters:

e Reema Griffith, Executive Director, Washington State Transportation Commission
e Carl See, Deputy Director, Washington State Transportation Commission

e Paula Reeves, Senior Policy Analyst, Washington State Transportation Commission
e Aaron Halbert, Financial Analyst, Washington State Transportation Commission

The Washington State Transportation Commission staff provided an overview of the state
transportation system, funding structure, and key Commission roles.

Presentation: Transportation Update

For more detail on agenda item 3, please refer to the TVW Meeting Recording, starting at
00:12:07, on the progress bar found at the bottom of the screen.

Action: None
Follow-Up: None at this time.

Agenda Item 4:
City of Walla Walla Transportation Challenges and Successes

Presenters:

e Elizabeth Chamberlin, City Manager, City of Walla Walla
¢ Ki Bealey, Director, Public Works, City of Walla Walla

The City of Walla Walla faces ongoing pressures related to preservation and maintenance
of streets, bridges, sidewalks, and utilities. Limited local funding requires heavy reliance
on state, federal and other partner grants. Competing priorities for funding are roadway
preservation, bicycle and pedestrian improvements, safety enhancements, ADA
accessibility and winter maintenance. Other challenges include coordinating multiple
funding sources, regulatory requirements, right-of-way acquisition, and workforce
constraints. Despite these challenges, the city has made substantial investments in roadway
reconstruction, preservation, signal upgrades and multimodal improvements. Over the last
15 years, projects have resulted in the replacement of 26 traffic signals and five bridges.
Eight roundabouts have been added, with some taking on shapes other than circles to
accommodate unorthodox intersections without having to acquire private parcels for right
of way. Long-range planning, community input, and financial strategies such as tax
increment financing and Transportation Benefit District funding have enabled major
projects and corridor improvements, which are expected to support economic development
and enhance safety, connectivity, and quality of life in the region.

Presentation: City of Walla Walla

For more detail on agenda item 4, please refer to the TVW Meeting Recording, starting at
00:38:29, on the progress bar found at the bottom of the screen.

Action: None


https://wstc.wa.gov/wp-content/uploads/2026/04/2026-04-21-BP3-TransportationUpdate.pdf
https://www.tvw.org/watch/?clientID=9375922947&eventID=2026041065&startStreamAt=727&stopStreamAt=2304
https://wstc.wa.gov/wp-content/uploads/2026/04/2026-04-21-BP4-CityofWallaWalla.pdf
https://www.tvw.org/watch/?clientID=9375922947&eventID=2026041065&startStreamAt=2309&stopStreamAt=5270

Follow-Up: None at this time.

Agenda Item S:
Transportation Update from the Confederated Tribes of the Umatilla Indian
Reservation

Presenters:

Dani Schulte, Senior Transportation Planner, Confederated Tribes of the Umatilla Indian
Reservation

Eric Smith, General Manager, Tribal Transit, Confederated Tribes of the Umatilla Indian
Reservation

The Confederated Tribes of the Umatilla Indian Reservation (CTUIR) has updated its 20-
year transportation and safety plans. The plans prioritize safety, environmental and cultural
preservation, equity, accessibility, and connectivity. Community input prioritized
expanded walking, bicycling, and transit options rather than car-dependent travel. The tribe
has advanced these priorities through successful grant-funded projects, including trails,
sidewalks, and bike infrastructure. It also advocates for regional safety improvements and
expanded transit coordination, including through the restoration of the Amtrak Pioneer
Line, a route that operated from 1977 to 1997 from Seattle to Denver and allowed tribal
members to maintain historic relationships with other tribes. Kayak Public Transit, the
tribe’s transit program, operates across 19 communities in Washington and Oregon.
Ridership has increased from 35,587 in 2020 to 90,939 in 2025. (Pre-COVID ridership
numbered around 105,000 riders). Current initiatives include expanding existing routes;
restoring service to connections to Hermiston, Oregon, and the Tri-Cities; increasing
service frequency; and investing in facilities and vehicles to meet growing demand and
improve regional mobility.

Presentation: Confederated Tribes of the Umatilla Indian Reservation

For more detail on agenda item 5, please refer to the TVW Meeting Recording, starting at
01:27:59, on the progress bar found at the bottom of the screen.

Action: None
Follow-Up: None at this time.

Agenda Item 6:
Walla Walla County Transportation Needs

Presenter:

Joel Dickerson, County Engineer, Walla Walla County

The Public Works Department in Walla Walla County oversees nearly 1,000 miles of
roadway and more than 220 bridges that support agriculture, freight movement, tourism
and rural access. A significant portion of the freight network is rated deficient because of
issues such as narrow lanes, weak pavement, and limited shoulders. Maintenance demands,


https://wstc.wa.gov/wp-content/uploads/2026/04/2026-04-21-BP5-ConfederatedTribesoftheUmatillaIndianReservation.pdf
https://www.tvw.org/watch/?clientID=9375922947&eventID=2026041065&startStreamAt=5279&stopStreamAt=6658

including a 12-year chip seal cycle, consume most available resources. The county faces
growing financial pressures from rising project costs, inflation, and constrained revenue
sources. The widening gap between expenses and revenues limits the ability to fund capital
projects or provide the required match for local grants. Additional needs include substantial
investment in bridge replacement, safety improvements, and pedestrian infrastructure,
particularly in unincorporated areas with minimal sidewalk coverage. Recent successes
include bridge replacements (including the century-old Pettyjohn Bridge) and deck
rehabilitations, roadway and intersection improvements, and storm and flooding response.

Presentation: Walla Walla County

For more detail on agenda item 6, please refer to the TVW Meeting Recording, starting at
01:50:58, on the progress bar found at the bottom of the screen.

Action: None
Follow-Up: None at this time.

Agenda Item 7:
Washington State Department of Transportation — South Central Region
Update

Presenter:

e Brian White, Regional Administrator, South Central Region, Washington State
Department of Transportation

The South Central Region encompasses the largest land area of all WSDOT regions and
includes 3,127 lane miles, 493 bridges, and three major mountain passes. In 2025, the
region responded to significant flooding damage in December that temporarily closed US
Highway 12 near Naches and State Route 906 near Snoqualmie Pass. Emergency repairs
to the Interstate 90 overpass at Bullfrog Road were initiated after an over-height load struck
bridge girders in October. Aging infrastructure is a challenge in the region, with 45 percent
of lane miles due, past due, or far past due for rehabilitation, and 53 of 493 bridges rated
in poor condition. Major projects in the region include the I-90 Snoqualmie Pass East
Project, which will improve a 15-mile corridor from Hyak eastward and is currently in
Phase 3 of 4. The project to expand US Highway 12 from the Tri-Cities to Walla Walla to
four lanes is complete through Phase 7, with the last phase partially funded. Recent
legislative changes increasing the maximum dollar amount of work performed by state
crews have supported greater collaboration on construction work, including South Central
crews providing repairs to the Hansen Bridge near Moses Lake in the North Central
Region, which, along with the nearby Adams Road bridge, was closed due to chloride-
related deterioration. Safety remains a priority, with improvements underway along the US
395 corridor north of Pasco in response to crash patterns, and new authority granted this
legislative session to designate Crash Prevention Zones in areas with higher-than-expected
serious and fatal crashes.

Presentation: South Central Region — Update

For more detail on agenda item 7, please refer to the TVW Meeting Recording, starting at
02:11:52, on the progress bar found at the bottom of the screen.


https://wstc.wa.gov/wp-content/uploads/2026/04/2026-04-21-BP6-WallaWallaCounty.pdf
https://www.tvw.org/watch/?clientID=9375922947&eventID=2026041065&startStreamAt=6658&stopStreamAt=7911
https://wstc.wa.gov/wp-content/uploads/2026/04/2026-04-21-BP7-SouthCentralRegion-Update.pdf
https://www.tvw.org/watch/?clientID=9375922947&eventID=2026041065&startStreamAt=7912&stopStreamAt=10206

Action: None
Follow-Up: None at this time.

Chair Debbie Young reminded the Commission that the meeting will continue Wednesday, April
22,2026, and recessed the meeting.



DAY 2: April 22, 2026

Chair Debbie Young opened the meeting at 9 a.m. with introductions by commission members
and staff, an overview of the agenda, and meeting protocols.

Agenda Item 9:
Commission Business

March Meeting Summary

Nominating Committee Appointments

September Meeting Plans

Joint Washington-Oregon Transportation Commission Meeting
Subcommittee & Advisory Committee Updates

Presenter:
e Reema Griffith, Executive Director, Washington State Transportation Commission
e (Carl See, Deputy Director, Washington State Transportation Commission
e Paula Reeves, Senior Policy Analyst, Washington State Transportation Commission
e Aaron Halbert, Fiscal Analyst, Washington State Transportation Commission

Chair Young’s term as chair will conclude in June 2026, and a proposal was put forth to
create a Nominating Committee to bring forward candidates for chair and vice-chair at the
May meeting. The Commission will vote on the candidates in June.

A virtual West Coast Transportation Commission meeting with counterparts in California
and Oregon will take place on Sept. 1 from 9 a.m. to 12 p.m., and input is sought on the
agenda. The meeting was previously scheduled as an in-person meeting.

A joint meeting between the Washington and Oregon Transportation Commissions has
been scheduled for June 5 from 9 to 11:30 a.m. to proceed with the next steps in setting toll
rates and policies on the Interstate 5 Bridge over the Columbia River.

An update was provided on the establishment of the Transportation Advisory Committee,
made up of key stakeholders to advise the Commission on topics to study and advance to
the Legislature and the Governor. The first meeting of the committee will take place on
May 26.

The Alternative Revenue Subcommittee has been formed to examine approaches to
developing sustainable transportation funding in the state. The subcommittee will look at
the Road Usage Charge, Highway Use Fee, and other funding options. The subcommittee
has been meeting every other month.

The Ferry Subcommittee will meet with Washington State Ferries representatives this
month to discuss legislation that was passed in the 2026 session, the latest service
contingency plan, and the recently completed Ferry Riders Opinion Group survey.

Presentation: There was no associated presentation.



For more detail on agenda item 9, please refer to the TVW Meeting Recording, starting at
00:02:19, on the progress bar found at the bottom of the screen.

Action: Commissioners approved the March Meeting Summary for web posting and distribution.
Vice-Chair Jim Restucci moved to appoint a nominating committee made up of Chair Young and
Commissioner Kelly Fukai; Commissioner Gael Tarleton seconded the motion. The motion passed
6-0 with Commissioner Nicole Grant excused.

Follow-Up: None at this time.

Agenda Item 10:
Naming the North Spokane Corridor Bridge (Future US Highway 395) in
Memory of Lieutenant Paramedic Cody Scott Traber

Presenters:

e Matthew Vinci, Fire Chief, Spokane County Fire District 9

e Nathan Jeffries, Assistant Fire Chief, Spokane County Fire District 9

e Lee Bolling, Immediate Past President, Washington Fire Commissioners Association
e Stephen Adler, Brother-in-law of Cody Traber

Lt. Paramedic Cody S. Traber lost his life in the line of duty on Aug. 26, 2001. Lt. Traber
served the Spokane County Fire District 9 for 18 years and previously served with the
Washington Department of Natural Resources and other fire districts throughout the state.
He was known for his calm presence under pressure, unwavering commitment to patient
care, and his willingness to mentor and train others. The naming of the bridge over
Wandermere Road in honor of Lt. Traber is appropriate, as he took care of the residents
and visitors who traveled through the corridor. The naming would complement a
permanent memorial to Lt. Traber that has been established along Wandermere Road.

Presentation: There was no associated presentation

For more detail on agenda item 10, please refer to the TVW Meeting Recording, starting at
00:22:32, on the progress bar found at the bottom of the screen.

Action: Vice-Chair Jim Restucci moved to adopt Resolution No. 756, naming the US 395/North
Spokane Corridor Bridge above Wandermere Road in honor of Lt. Paramedic Cody S. Traber;
Commissioner Fukai seconded the motion. The motion passed 6-0, with Commissioner Grant
excused.

Follow-Up: None at this time

Agenda Item 11:
Public Comment

Sharon K. Schiller, Walla Walla — There is a disconnect between government planning and the
implementation of projects. Projects move forward with limited meaningful input from residents,
as public meetings tend to inform rather than offer real choices. Decisions are largely left to
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https://www.tvw.org/watch/?clientID=9375922947&eventID=2026041066&startStreamAt=139&stopStreamAt=1352
https://www.tvw.org/watch/?clientID=9375922947&eventID=2026041066&startStreamAt=1352

experts. This is also the case in the drafting of the comprehensive plan. The public has little input
in crafting the plan, which restricts what projects can move forward. There is a concern over the
widespread use of roundabouts, and the safety issues present when it comes to entering
roundabouts and the slow rate of speed required to use them.

John McIntosh, Kennewick — The Commission should, in recognition of the 100" anniversary
of the U.S. Route System, establish a historic highway naming program. Older routes, such as US
410, now largely replaced by Highway 12, still exist and could be preserved and promoted.
Creating a signed historic route system, like programs in Oregon and Arizona, could highlight
these legacy corridors and boost tourism.

Luis Moscoso, All Aboard Washington — The Federal Railroad Association has identified the
Big Sky North Coast Corridor, which would include rail service from Spokane over Stampede
Pass to Seattle, as a preferred route for restoration and awarded a grant to create a service
development plan. The restoration of that route, along with the Amtrak Pioneer Route, would have
a positive impact for the state in terms of economic activity and connecting rural communities.
Legislation introduced in the U.S. House would exempt the state from having to match federal
dollars for planning and further development of restoring these routes. The Commission should
join with passenger rail advocates and local stakeholders to support route restorations.

Presentation: There was no associated presentation.

For more detail on agenda item 11, please refer to the TVW Meeting Recording, starting at
00:53:00, on the progress bar found at the bottom of the screen.

Action: None
Follow-Up: None at this time.

Agenda Item 12:
Regional Transportation: The Big Picture

Presenter:

e Andy Gomez, Executive Director, Walla Walla Valley Metropolitan Planning
Organization

The Walla Walla Valley Metropolitan Planning Organization straddles the Washington-
Oregon state line, covers an area of 1,300 square miles, and includes the cities of Walla
Walla, College Place, Prescott, Waitsburg, as well as Walla Walla County and a portion of
Umatilla County in Oregon. The update to the Metropolitan Transportation Plan in 2025
includes a new vision emphasizing safety, sustainability, health, and mobility for all users.
The plan forecasts $655.6 million in infrastructure investments through 119 projects
through 2045. Phase 8 of the US Highway 12 widening project and the Clinton Street
interchange or roundabout are designated as the highest priorities in the plan. Current work
includes transit coordination for vulnerable populations, a long-term roadway plan, and
funding multimodal and carbon-reduction projects. Challenges for the region include
housing affordability, rising demand for supportive housing, and changing population and
demographic dynamics.

Presentation: Walla Walla Valley MPO



https://www.tvw.org/watch/?clientID=9375922947&eventID=2026041066&startStreamAt=3180&stopStreamAt=3962
https://wstc.wa.gov/wp-content/uploads/2026/04/2026-04-22-BP12-WallaWallaValleyMPO.pdf

For more detail on agenda item 12, please refer to the TVW Meeting Recording, starting at
01:06:39, on the progress bar found at the bottom of the screen.

Action: None

Agenda Item 13:
Port of Walla Walla Overview

Presenter:

Patrick Reay, Executive Director, Port of Walla Walla

The Port of Walla Walla manages roughly 2,500 acres of industrial properties, over
540,000 square feet of industrial buildings, and the Walla Walla Regional Airport. It
manages over 50 building and land leases, with lease revenue over $2.4 million annually
and total assets of $165 million. Key projects and successes include industrial development
on the west side of the county, expansion of rail and intermodal facilities, and tenants
involved in food processing, manufacturing, sustainable aviation fuel, and data centers.
Multimodal transportation systems, including highways, rail, river and air, are key for the
port, enabling freight movement and economic vitality. Completing the final phase of the
US Highway 12 widening and other infrastructure projects, such as the Clinton
interchange, are critical for improving safety, freight mobility, access, and economic
development.

Presentation: Port of Walla Walla

For more detail on agenda item 13, please refer to the TVW Meeting Recording, starting at
01:41:30, on the progress bar found at the bottom of the screen.

Action: None
Follow-Up: None at this time.

Agenda Item 14:
Economic Development in the Region

Presenter:

Arlene Alen, President and Chief Executive Officer, Walla Walla Valley Chamber of
Commerce

Main Street businesses in Walla Walla continue to identify a shortage of parking as a major
concern, but the underlying issue is broader transportation access and a lack of alignment
between transit service and workforce needs. Current Valley Transit hours, which run from
6:15 a.m. to 5:45 p.m., do not consistently accommodate employee shift schedules or
airport connectivity, limiting workforce mobility and making business expansion difficult.
Industrial parks and manufacturers face additional challenges because employees often
lack safe and reliable transportation options to job sites. The completion of the US Highway
12 widening is important to regional commuting access. Other small destination cities in
Washington state were highlighted as examples of using employee parking areas and
shuttle systems to preserve downtown access while supporting workers. Creating better
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https://www.tvw.org/watch/?clientID=9375922947&eventID=2026041066&startStreamAt=3999&stopStreamAt=6014
https://wstc.wa.gov/wp-content/uploads/2026/04/2026-04-22-BP13-PortofWallaWalla.pdf
https://www.tvw.org/watch/?clientID=9375922947&eventID=2026041066&startStreamAt=6210&stopStreamAt=7787

alignment between transit service and employment will require additional funding, staffing
and transit vehicles.

Presentation: Walla Walla Valley Chamber of Commerce

For more detail on agenda item 14, please refer to the TVW Meeting Recording, starting at
02:09:47, on the progress bar found at the bottom of the screen.

Action: None
Follow-Up: None at this time.

Agenda Item 15:
Area Cities Update: College Place and Waitsburg

Presenters:

e Troy Rayburn, City Administrator, College Place
e Robert McAndrews, Public Works Director, College Place
e Randy Hinchliffe, City Administrator, Waitsburg

Regional partnerships and collaboration have been important in advancing transportation
and infrastructure projects throughout Walla Walla Valley. In College Place, recently
completed projects include sidewalk improvements, pedestrian lighting and crosswalks.
Planned projects are focused on expanding sidewalks, multi-use paths, roadway
reconstruction, utility coordination, bike lanes, and a roundabout to support future
residential and commercial growth. In Waitsburg, a long-running effort to replace the US
Highway 12 bridge is complicated by state ownership, regulatory requirements, flood
control concerns and aging infrastructure. Successful replacement and long-term flood
mitigation efforts will require continued coordination among local, state, and federal
partners, including WSDOT, the Army Corps of Engineers and other agencies.

Presentation: City of College Place

For more detail on agenda item 15, please refer to the TVW Meeting Recording, starting at
02:19:52, on the progress bar found at the bottom of the screen.

Action: None
Follow-Up: None at this time.

Agenda Item 16:
The Future of Transit Services in Walla Walla County

Presenter:
e Angie Peters, General Manager, Valley Transit
Valley Transit serves the cities of Walla Walla and College Place and offers fixed-route,
dial-a-ride, rideshare, and other programs. Valley Transit operates a “pulse-system” transit

center downtown that connects local routes with several regional and intercity providers,
creating a centralized mobility hub for the community. Valley Transit currently operates
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https://wstc.wa.gov/wp-content/uploads/2026/04/2026-04-22-BP14-WallaWallaValley-ChamberofCommerce.pdf
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fare-free service systemwide. Peak fixed-route service is operated with electric buses, and
the fleet is made up of both electric and diesel vehicles for long-term resiliency and
affordability. The agency continues to adapt services to support workforce access,
including evening and weekend flex routes, demand-response connections, and a Job
Access program that extends transit availability from 5 a.m. to 11:30 p.m. for qualifying
low-income workers. There is growing demand for dial-a-ride services, especially among
aging populations and riders with memory-care needs. Partnerships with social service and
behavioral health providers connect vulnerable populations with community resources at
the transit center. Looking ahead, Valley Transit is evaluating opportunities to expand
service to underserved areas and employment centers, including potential feeder services
for communities currently outside existing transit coverage, while continuing coordination
with regional and human service partners to improve mobility and access throughout the
region.

Presentation: Valley Transit

For more detail on agenda item 16, please refer to the TVW Meeting Recording, starting at
02:45:32, on the progress bar found at the bottom of the screen.

Action: None
Follow-Up: None at this time.

Agenda Item 17:
Commission Business

Commissioners shared the following reflections and recommendations from the meeting:

The visit to Walla Walla demonstrated the importance of collaboration among local
jurisdictions and funding partners, such as the Transportation Improvement Board,
Metropolitan Planning Organizations, and other agencies. Because no single entity can
fully fund these projects alone, coordinated partnerships are essential to moving projects
from planning to completion.

The region’s strong focus on delivery is impressive. The number and quality of completed
projects reflect thoughtful long-term planning and community-wide commitment to
working together to achieve shared goals.

The number of projects completed over the past 15 years is a testament to small
communities and how they use their creativity and resourcefulness to get projects done.

Speakers emphasized the close relationship between economic development and
transportation investment. Continued economic growth is critical to generating the
resources needed to sustain transportation infrastructure and mobility improvements for
everyone in the state.

The long wait for resources to replace the US Highway 12 bridge in Waitsburg is
emblematic of the challenges of fixing aging infrastructure across the state. It’s important
to address needs proactively before costs and infrastructure conditions escalate further,
drawing parallels to larger-scale projects, like the Interstate 5 Bridge over the Columbia
River.
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https://wstc.wa.gov/wp-content/uploads/2026/04/2026-04-22-BP16-ValleyTransit.pdf
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For more detail on agenda item 17, please refer to the TVW Meeting Recording, starting at
03:08:58, on the progress bar found at the bottom of the screen.

Action: None
Follow-Up: None at this time.

Chair Young adjourned the meeting at 12:30 p.m.
The next meeting will be held on May 19-20, 2026.
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