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Agenda
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• Program Overview & Project Phases (Lisa Hodgson)
• OST Preliminary Results (Jason Richter)
• Traffic & Revenue (Stantec/WSP)
• Questions (All)

Information sharing only, no decisions expected this month



Program Overview & Project 
Phases
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Lisa Hodgson, WSDOT I-405/SR 167 Program Administrator
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I-405/SR 167 Corridor Program
50-mile system (Lynnwood – Puyallup)

Long range corridor vision of multimodal improvements include:
• Dual express toll lanes for a managed system
• New direct access and interchange improvements 
• High-capacity transit (BRT)
• Bicycle and pedestrian improvements including trail 

connections



Program schedule
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Description of Project Phases
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• Phase 1 – Active and Committed Projects
• Funding for active projects, including permit obligations and legal or 

financial commitments tied to their approval. 

• Phase 2 – Future Projects
• Remaining toll-funded projects not included in Phase 1.
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TOTAL: $750m

Active & Committed Projects
(Phase 1)
BIN 25-27 27-29 29-31 Future

M00900R I-405/Renton to Bellevue - Corridor Widening $80m $3m - -

140567H I-405/NE 85th St Interchange - Toll Infrastructure $12m - - -

L2000234 I-405/ SR 522 to I-5 Capacity Improvements $432m $208m $2m -

L1000280 I-405/ North 8th Street Direct Access Ramp - - - -

316706C SR 167/SR 410 to SR 18 - Congestion Management - $4m $8m -

ACTIVE & COMMITTED PROJECTS (PHASE 1) TOTAL $525m $215m $10m -

• Monitoring of projects is ongoing and aging of projects are a snapshot in time based on latest information
• OST’s financial analysis model includes BY 23-25 actual expenditures of $242 Million within the I-405 / SR 167 toll account. This equates to a 

total toll program funding of approximately $950 million when including the Active & Committed projects only.  
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TOTAL: $821m

Future Projects
(Phase 2)
BIN 25-27 27-29 29-31 Future

M00900R I-405/Renton to Bellevue - Corridor Widening - $28m $20m $178m

140567H I-405/NE 85th St Interchange - Toll Infrastructure - - - -

L2000234 I-405/ SR 522 to I-5 Capacity Improvements - - - -

L1000280 I-405/ North 8th Street Direct Access Ramp - - - $313m

316706C SR 167/SR 410 to SR 18 - Congestion Management - - $274m

FUTURE PROJECTS (PHASE 2) TOTAL - $28m $20m $765m

• Monitoring of projects is ongoing and aging of projects are a snapshot in time based on latest information
• OST’s financial analysis model includes BY 23-25 actual expenditures of $242 Million within the I-405 / SR 167 toll account. This equates to a 

total toll program funding of $1.8 Billion when including all future projects. 
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OST’s financial analysis model reflects $242 million in actual toll-funded expenditures for BY 23-25. When combined with the planned expenditures of $750 million, 
total toll funding for the I-405/SR 167 corridor amounts to $960 million for the next six years. 

Policy Existing Toll Policy

I-405 

HOV
Minimum 3 occupants in vehicle during 
peak hours. Minimum 2 occupants 
during non-peak hours

Maximum toll rate $15

Weekend tolling No

SR 167

HOV Minimum 2 occupants in vehicle

Maximum toll rate $15

Weekend tolling Yes

Program assumptions
Active and Committed Projects

Financial Analysis Scenario #1
Existing toll policy with Active & Committed Projects
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OST’s financial analysis model reflects $242 million in actual toll-funded expenditures for BY 23-25. When combined with the planned expenditures of $750 million, 
total toll funding for the I-405/SR 167 corridor amounts to $960 million for the next six years. 

Policy Existing Toll Policy Modified toll policy

I-405 

HOV
Minimum 3 occupants in vehicle during 
peak hours. Minimum 2 occupants 
during non-peak hours

Minimum 3 occupants in vehicle during 
peak hours. Minimum 2 occupants 
during non-peak hours

Maximum toll rate $15 $15

Weekend tolling No YES

SR 167

HOV Minimum 2 occupants in vehicle Consistent with I-405

Maximum toll rate $15 $15

Weekend tolling Yes Yes

Program assumptions

Active and Committed Projects

Financial Analysis Scenario #2
Modified toll policy with Active & Committed Projects
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OST’s financial analysis model reflects $242 million in actual toll-funded expenditures for BY 23-25. When combined with the planned expenditures of $750 million, 
total toll funding for the I-405/SR 167 corridor amounts to $960 million for the next six years. 

Policy Existing Toll Policy Modified toll policy

I-405 

HOV
Minimum 3 occupants in vehicle during 
peak hours. Minimum 2 occupants 
during non-peak hours

Minimum 3 occupants in vehicle during 
peak hours. Minimum 2 occupants 
during non-peak hours

Maximum toll rate $15 $18

Weekend tolling No YES

SR 167

HOV Minimum 2 occupants in vehicle Consistent with I-405

Maximum toll rate $15 $18

Weekend tolling Yes Yes

Program assumptions

Active and Committed Projects

Financial Analysis Scenario #3
Modified toll policy with Active & Committed Projects
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OST’s financial analysis model reflects $242 million in actual toll-funded expenditures for BY 23-25. When combined with the planned expenditures of $750 million, 
total toll funding for the I-405/SR 167 corridor amounts to $960 million for the next six years. 

Policy Existing Toll Policy Modified toll policy

I-405 

HOV
Minimum 3 occupants in vehicle during 
peak hours. Minimum 2 occupants 
during non-peak hours

Minimum 3 occupants in vehicle during 
peak hours. Minimum 2 occupants 
during non-peak hours

Maximum toll rate $15 $18

Weekend tolling No YES

SR 167

HOV Minimum 2 occupants in vehicle Consistent with I-405

Maximum toll rate $15 $18

Weekend tolling Yes Yes

Financial Analysis Scenario #4
Modified toll policy with All Projects

Program assumptions

All toll funded projects



Financial analysis request
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Financial Analysis 
Scenario #1

Financial Analysis 
Scenario #2 (B)

Financial Analysis 
Scenario #3 (D)

Financial Analysis 
Scenario #4 (D)

Toll 
Policy

Maintain existing toll policy (see 
table below)

Consistent HOV toll 
exemption (3+) & weekend 
tolling

Consistent HOV toll 
exemption (3+) & weekend 
tolling. Increase maximum toll 
rate to $18

Consistent HOV toll 
exemption (3+) & weekend 
tolling. Increase maximum toll 
rate to $18

Program 
Funding Active & Committed projects Active & Committed projects Active & Committed projects All toll funded projects

Purpose

Understand affordability of 
Active & Committed projects 
without modifications to toll 

policy

Understand affordability of 
Active & Committed projects 

given toll policy modifications. 

Understand affordability of 
Active & Committed projects 

given toll policy modifications. 

With most revenue potential, 
what would be the funding gap to 

afford all toll-funded projects. 

Existing toll policy
I-405 • HOV 3+ toll exempt

• $15 maximum toll rate
• Weekday tolling only

SR 167 • HOV 2+ toll exempt
• $15 maximum toll rate
• Daily tolling (incl. weekends)



OST Analysis Results
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Jason Richter, OST Deputy Treasurer



Traffic & Revenue 
Update
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Liz Horta & Karl Westby, Stantec team
Auden Kaehler, WSP USA Vice President
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Toll Rate Setting Process Milestones

*Timelines are subject to change

Timeframe* Milestone Owner

Feb 2024 Completed phase 1 rate-setting for the I-405/SR 167 corridor WSTC

Fall 2024 Hosted informational open house and online survey to gather public input WSTC

Fall 2024 Provided financial information for OST analysis WSDOT

February 2025 Presented financial analysis to WSTC OST

Fall 2025 Identified toll policy scenarios for traffic & revenue updates WSTC

December 2025 Pay By Mail toll rate took effect along SR 167 WSTC

December 2025 Provided financial information to OST for analysis WSDOT

May 2026 Present financial analysis to WSTC OST

Spring - Summer 2026 Identify toll policy and rate options for public input WSTC

Summer – Fall 2026 Initiate toll rate and policy setting process WSTC



Toll Rate & Policy Setting
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Completed: 
• Increased the minimum toll rate to $1, maximum toll rate to $15, and extended hours to 8 p.m. 
• Implemented Pay-by-Mail tolling on SR 167

Active Considerations:
• HOV occupancy and consistency 
• Increase of maximum rate
• Adjustment of peak period definition to match congestion levels
• Corridor-wide weekend tolling



Traffic & Revenue Modeling Assumptions
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Average Weekday Model

Informs Annual Forecasts of Traffic and Revenue

Updated Information incorporated into new forecasts
• New September 2025 Land-Use Forecasts reflecting current 

population and employment data.
• 2025 Data reflecting $15 max toll & preliminary insight into SR167 

Toll Upgrade.
• Updated Project Delivery Schedule.



Financial analysis request

19

Financial Analysis 
Scenario #1

Financial Analysis 
Scenario #2 (B)

Financial Analysis 
Scenario #3 (D)

Financial Analysis 
Scenario #4 (D)

Toll 
Policy

Maintain existing toll policy 
(see table below)

Consistent HOV toll 
exemption (3+) & weekend 
tolling

Consistent HOV toll 
exemption (3+) & weekend 
tolling. Increase maximum toll 
rate to $18

Consistent HOV toll 
exemption (3+) & weekend 
tolling. Increase maximum toll 
rate to $18

Program 
Funding Active & Committed projects Active & Committed projects Active & Committed projects All toll funded projects

Purpose

Understand affordability of 
Active & Committed projects 
without modifications to toll 

policy

Understand affordability of 
Active & Committed projects 

given toll policy modifications. 

Understand affordability of 
Active & Committed projects 

given toll policy modifications. 

With most revenue potential, 
what would be the funding gap to 

afford all toll-funded projects. 

Existing toll policy
I-405 • HOV 3+ toll exempt

• $15 maximum toll rate
• Weekday tolling only

SR 167 • HOV 2+ toll exempt
• $15 maximum toll rate
• Daily tolling (incl. weekends)



Draft Traffic Forecasts – Total ETL Toll Trips
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Estimated Corridor Operations
Summary
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Weekday Toll rates for $15 max and $18 max are very similar to previous analyses, as are 
operations.

Takeaways for 2030 operations:
• $15 max toll scenario provides adequate ability to manage on typical days
• $18 max toll scenario provides a better ability to manage busier hours and days

Takeaways for 2045 operations:
• $18 max toll scenario will provide better ability to manage busier hours and days

Considerations:
• Future toll increases will remain a possibility  
• SR 167 will continue to have operational challenges due to the single lane ETL and adjacent 

general purpose lane influence



Net Revenue Assumptions

22

Annual gross toll revenue potential forecasts 
less deductions for the following items yield 
the net toll revenue projections
Revenue adjustments
• Reductions for carpool violations, revenue not 

recognized and unpaid revenue
• Pay By Plate $0.25 fee revenue, transponder 

revenue and rebilling fees
Toll Collection and Facility Maintenance Costs
• Fixed costs include toll equipment and facility 

maintenance
• Systemwide cost allocations for state, 

consultant, and toll back office include portion of 
non-revenue/carpool HOV trips



Updated Net Toll Revenue Projections 
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Summary of Net Toll Revenue Forecasts

FY 2035 FY 2035 FYs 2026-35 FYs 2026-57

$75.6 M -13.2% -10.7% -15.8%

$87.1 M - - -

$88.5 M 1.6% 1.1% 2.6%

Comparison to $15 Max with 
Weekend TollingCase

Existing ETL Policy (3/3/2)
 ($15 Max, with Weekend Tolling on SR 167)

$15 Max with Weekend Tolling
 (Current Forecast)

Total Net 
Revenue

$18 Max, with Weekend Tolling



Ed Barry, PE
Toll Division Director
Ed.Barry@wsdot.wa.gov

Questions?
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