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Chair Debbie Young opened the meeting at 9 a.m. with introductions by Commission members
and staff, an overview of the agenda, and meeting protocols.

Agenda Item 1:
Public Hearing
Revising the Toll Setting Process

Presenter:

Aaron Halbert, Financial Analyst, Washington State Transportation Commission

The Commission’s current toll-rate setting process is governed by the Administrative
Procedure Act (APA). Following a Commission study on streamlining the toll-setting
process, the Legislature in 2025 directed the Commission to create a new toll-setting
procedure outside of the APA, with the new law taking effect Jan. 1, 2026. The new law
requires the Commission to issue a written public notice 30 days before the proposed rates
take effect, carry out a public outreach process on possible toll rates and options under
consideration, adopt rates at an open public meeting, notify the public and stakeholder
agencies of the toll rates, and provide the updated information on the Commission’s
website within a week of adoption. The new law also requires toll rates and policies to be
posted on the Commission’s website. Rate adjustments can be adopted on an emergency
basis when necessary to comply with legal or financial obligations. Proposed changes to
the Washington Administrative Code (WAC Chapter 468-270) to implement the new toll-
rate setting process were presented. The changes would go into effect on May 1, 2026.

No public comments were received during the public comment period of the hearing.

Presentation: Toll Rate Setting Streamlining

For more detail on agenda item 1, please refer to the TVW Meeting Recording, starting at
00:02:18, on the progress bar found at the bottom of the screen.

Action: Vice-Chair Jim Restucci moved to adopt the proposed changes to the Washington
Administrative Code for implementing new procedures for setting toll rates and toll rate policies


https://wstc.wa.gov/wp-content/uploads/2026/03/2026-03-24-BP1-TollRateSettingStreamlining.pdf
https://www.tvw.org/watch/?clientID=9375922947&eventID=2026031076&startStreamAt=138&stopStreamAt=2007

for Washington toll facilities; the motion was seconded by Commissioner Gael Tarleton. The
motion passed 6-0, with Commissioner JC Baldwin excused.

Follow-Up: None at this time.

Agenda Item 3:
WSDOT Public Transportation Update

Presenters:

Don Chartock, Director, Public Transportation Division, Washington State Department of
Transportation
Nina Stocker, Travel Washington Program Manager, Washington State Department of
Transportation
Coby Zeifman, Public Transportation Plan Manager, Washington State Department of
Transportation
Thomas Craig, Public Transportation Planner, Washington State Department of
Transportation

The Public Transportation Division supports transit agencies statewide through state and
federal grant programs, providing technical assistance, safety oversight, planning, demand
management, and data analytics. In the 2025-27 biennium, it awarded $744 million in grant
funding to more than 400 projects. The division completed a federally required intercity
bus service study in 2024, identifying seven new routes and five expansions, and is
advancing the recommendations with $5 million in legislative funding tied to preparations
for the 2026 FIFA World Cup. Key initiatives include the new Wheat Line (connecting
Moses Lake and Pasco) as well as the pilot of the Owl Line (overnight Seattle-Spokane
service) and the Grape Line Connector (Pasco-Yakima). Enhancements are also underway
to the Dungeness Line (Port Angeles-SeaTac) and the Apple Line (Omak-Ellensburg). An
additional $9 million in legislative funding will support 11 transit agencies in boosting
service, incentives, and shuttle options during the World Cup period from June-July 2026.
The division is updating the 20-year Public Transportation Plan, with a focus on more
inclusive community input and developing a statewide destination analysis to better
measure transportation access and inform future planning and grant evaluation.

Presentation: WSDOT Public Transportation Division Update

For more detail on agenda item 3, please refer to the TVW Meeting Recording, starting at
00:33:28, on the progress bar found at the bottom of the screen.

Action: None
Follow-Up: None at this time.


https://wstc.wa.gov/wp-content/uploads/2026/03/2026-03-24-BP3-WSDOT-PublicTransportationDivisionUpdate.pdf
https://www.tvw.org/watch/?clientID=9375922947&eventID=2026031076&startStreamAt=2008&stopStreamAt=5612

Agenda Item 4:
Tolled Facility Performance Report

Presenter:

Jen Khozikov, Policy, Finance and Forecast Manager, Toll Division, Washington State
Department of Transportation

The second-quarter Fiscal Year 2026 toll facility performance update compared October-
December 2025 traffic and revenue results to the November 2025 forecast. The report
includes the first performance update for the Puget Sound Gateway State Route 509
Expressway, which began tolling on Sept. 29, 2025. Another significant development
during the time frame was the beginning of photo tolling on the SR 167 express toll lanes.
Systemwide, the facilities met projections, with 18.3 million toll transactions across all
facilities, or about 400,000 transactions (2.4 percent) above forecast. Total revenue for the
three-month period was $61.4 million, 0.2 percent above forecast. Individual facility
highlights included higher-than-forecasted transactions (110,000 or 26.7 percent) and
revenue ($303,000 or 38 percent) on the newly opened SR 509 Gateway Expressway.
Photo tolling helped boost transactions and revenue on the SR 167 express toll lanes in
October and November. Road closures from December flooding negatively affected
performance on the SR 167 and Interstate 405 express toll lanes. Other facilities showed
generally stable results: the Tacoma Narrows Bridge and the SR 99 Tunnel performed
slightly above forecast and the SR 520 Bridge exceeded transaction expectations while
revenue met projections.

Presentation: Toll Facilities Traffic and Revenue Update

For more detail on agenda item 4, please refer to the TVW Meeting Recording, starting at
01:33:32, on the progress bar found at the bottom of the screen.

Action: None
Follow-Up: None at this time.

Agenda Item 5:
February State Transportation Revenue Forecast

Presenter:

Aaron Halbert, Financial Analyst, Washington State Transportation Commission

An overview of the February 2026 Transportation Revenue Forecast was provided.
Transportation revenues were down from the November 2025 forecast, with revenues
declining slightly throughout the six-year period (1.2 percent, or $353 million) because of
reduced fuel tax collections and vehicle-related fees along with lower proceeds from the
Climate Commitment Act. Toll revenue forecasts are unchanged from November, with
approximately $520 million expected in the current biennium and $590 million in the next
biennium with the buildout and maturation of the Puget Sound Gateway facilities and
expanded express toll lanes. Ferry fare revenue is forecast to increase 0.4 percent above
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https://wstc.wa.gov/wp-content/uploads/2026/03/2026-03-24-BP4-TollFacilitiesTraffic-RevenueUpdate.pdf
https://www.tvw.org/watch/?clientID=9375922947&eventID=2026031076&startStreamAt=5612&stopStreamAt=6608

the previous forecast, supported by higher-than-expected ridership (3.4 percent above
forecast through December), bringing projected biennial fare revenue to about $415.1
million, exceeding the legislative target for fares in the 2025-2027 Transportation Budget.
The supplemental budget awaiting the governor’s signature adjusts the ferry fare target to
align with the new revenue forecast.

Presentation: February State Transportation Revenue Forecast

For more detail on agenda item 5, please refer to the TVW Meeting Recording, starting at
01:50:08, on the progress bar found at the bottom of the screen.

Action: None
Follow-Up: None at this time.

Agenda Item 6:
Update on State Safety Trends and Target Zero Implementation

Presenter:

Mark McKechnie, External Relations Director, Washington Traffic Safety Commission

An overview of traffic safety trends was presented. Data for 2025 traffic fatalities is still
being finalized, but early indications suggest a potential decrease, following a decline in
2024 after 2023 marked the deadliest year in 33 years. The improvement in 2024 is partly
attributed to increased high-visibility enforcement funded by the Traffic Safety
Commission, with DUI arrests in 2025 reaching 2.6 times the level seen in 2021. The 2026
Legislature passed several bills addressing traffic safety. One bill, signed by the governor,
expands the Traffic Safety Commission’s authority to conduct Fatal Crash Reviews by
designating it as a public health entity and improving access to records needed for
investigations. Another clarifies the definition of electric bicycles and establishes a work
group to develop recommendations for regulating electric motorcycles. Additionally,
legislation creates a Commercial Truck Safety and Education Council, which will be
supported by the Traffic Safety Commission. Other enacted measures include allowing
private laboratories to conduct toxicology testing for impaired driving cases, increasing the
Traffic Safety Commission’s budget to support the purchase of telematics data to better
understand roadway behavior, and expanding DUI enforcement and other initiatives aimed
at reducing impaired driving.

Presentation: Traffic Safety Legislative Update

For more detail on agenda item 6, please refer to the TVW Meeting Recording, starting at
02:10:59, on the progress bar found at the bottom of the screen.

Action: None
Follow-Up: None at this time.


https://wstc.wa.gov/wp-content/uploads/2026/03/2026-03-24-BP5-February-StateTransportationRevenueForecast.pdf
https://www.tvw.org/watch/?clientID=9375922947&eventID=2026031076&startStreamAt=6608&stopStreamAt=7854
https://wstc.wa.gov/wp-content/uploads/2026/03/2026-03-24-BP6-TrafficSafetyLegislativeUpdate.pdf
https://www.tvw.org/watch/?clientID=9375922947&eventID=2026031076&startStreamAt=7859&stopStreamAt=11710

Agenda Item 7:
Lower Snake River Dams Transportation Study Update

Presenter:

Jim Mahugh, Special Projects Program Administrator, Washington State Department of
Transportation

The Lower Snake River Dams Transportation Study is analyzing the impacts to the regional
transportation system if the dams were removed. The study is in Phase 2 of four phases,
with recent work focused on modeling the impacts of dam removal and identifying
potential mitigation strategies. Geotechnical analyses have examined the impacts of river
drawdown and erosion on adjacent infrastructure, including railroads, bridges, roads, and
utilities, and have informed preliminary mitigation recommendations. Scenario modeling
compared existing conditions with multiple future alternatives, indicating that a “do-
nothing” approach (removing the dams without adding new infrastructure) would place
significant strain on the road network, particularly on US Highway 12 and State Route 124.
Alternative scenarios incorporating varying levels of rail expansion and infrastructure
investment (new rail terminals, track improvements, and storage facilities) highlight the
tradeoffs between cost, system performance, and freight movement patterns. More
comprehensive investments generally reduce truck traffic and limit increases in shipping
costs but require substantially higher capital expenditures. Across scenarios, truck volumes
are projected to increase at existing and new rail terminals, river ports, and storage
facilities, depending on the level of rail improvements. The analysis also identifies the need
for pavement upgrades to accommodate increased freight tonnage on state highways, with
similar improvements likely required on county roads.

Presentations: Lower Snake River Dams Transportation Study

For more detail on agenda item 7, please refer to the TVW Meeting Recording, starting at
03:15:35, on the progress bar found at the bottom of the screen.

Action: None
Follow-Up: None at this time.

Agenda Item 8:
Update on I-405/SR 167 Express Toll Lane Rate Setting

Presenters:

Carl See, Deputy Director, Washington State Transportation Commission
Lisa Hodgson, 1-405 Program Administrator, Washington State Department of
Transportation

A Commission review of toll rates and policies on the Interstate 405/State Route 167
corridor is expected to take place this year. The last toll rate adjustment went into effect in
March 2024, and an analysis of additional changes is underway by the Office of the State


https://wstc.wa.gov/wp-content/uploads/2026/03/2026-03-24-BP7-LowerSnakeRiverDams-TransportationStudy.pdf
https://www.tvw.org/watch/?clientID=9375922947&eventID=2026031076&startStreamAt=11735&stopStreamAt=15313

Treasurer, including changes to the maximum toll rate, HOV requirements, and weekend
tolling. An update was provided on progress in completing the 50-mile managed system of
toll lanes and other improvements on the corridor between Lynnwood and Puyallup. The
update detailed approximately $4 billion in active and planned projects. Reports on specific
elements included the Brickyard to SR 527 express toll lanes improvement project
(estimated to be complete as early as summer 2028); the NE 85" Street Interchange and
inline Bus Rapid Transit (BRT) station project (complete as early as fall 2026); Renton to
Bellevue widening and express toll lanes project (forecast to open to traffic in summer
2027); and the SR 167 southbound express toll lane extension project (efforts are ongoing
to identify projects and funding needs).

Presentation: [-405 / SR 167 Corridor Program

For more detail on agenda item 8, please refer to the TVW Meeting Recording, starting at
04:15:13, on the progress bar found at the bottom of the screen.

Action: None
Follow-Up: None at this time.

Agenda Item 9:
Washington Trucking Associations (WTA) Update

Presenter:

Sheri Call, President and Chief Executive Officer, Washington Trucking Associations

The trucking industry in Washington state supports 177,580 jobs in the state and is essential
to agriculture, retail, manufacturing, construction and supply chains. In 2022, trucks hauled
over half of the commodities moved in the state (55 percent by tonnage and 57 percent by
value) and domestically (65 percent by tonnage and 62 percent by value). National issues
affecting the state’s trucking industry include recent regulatory changes, including stricter
enforcement of English language proficiency for drivers and new limitations on non-
domiciled commercial driver’s licenses. At the state level, a newly passed bill establishing
a commercial truck safety and education council aims to address rising safety incidents.
Priority issues for the WTA include establishing sustainable transportation funding amid a
shift to zero-emission vehicles and fuels and addressing inadequate truck parking
infrastructure, rising insurance and operational costs, workforce development challenges,
and the impact of high fuel prices.

Presentation: Washington Trucking Associations

For more detail on agenda item 9, please refer to the TVW Meeting Recording, starting at
04:39:49, on the progress bar found at the bottom of the screen.

Action: None
Follow-Up: None at this time.


https://wstc.wa.gov/wp-content/uploads/2026/03/2026-03-24-BP8-I-405-SR167CorridorProgram.pdf
https://www.tvw.org/watch/?clientID=9375922947&eventID=2026031076&startStreamAt=15313&stopStreamAt=16770
https://wstc.wa.gov/wp-content/uploads/2026/03/2026-03-24-BP9-WashingtonTruckingAssociations.pdf
https://www.tvw.org/watch/?clientID=9375922947&eventID=2026031076&startStreamAt=16789&stopStreamAt=18641

Agenda Item 10:
WSDOT Secretary’s Report

Presenter:

e Charlene Kay, Region Administrator, Eastern Region, Washington State Department of
Transportation

Projects in the Eastern Region were highlighted, including the latest developments in
design and construction of the US 395 North Spokane Corridor project, a 10.5-mile north-
south route that will connect with Interstate 90 in Spokane. Completion is estimated in
2030-2031. Planning has also begun for the Liberty Park Land Bridge project over 1-90,
which aims to restore community gathering spaces in the East Central neighborhood that
were lost when the interstate was built in the 1950s.

Presentation: There was no associated presentation

For more detail on agenda item 10, please refer to the TVW Meeting Recording, starting at
05:10:41, on the progress bar found at the bottom of the screen.

Action: None
Follow-Up: None at this time

Chair Debbie Young reminded the Commission that the meeting will continue Wednesday,
March 25, 2026, and recessed the meeting.


https://www.tvw.org/watch/?clientID=9375922947&eventID=2026031076&startStreamAt=18641&stopStreamAt=18871

DAY 2: March 25, 2026
Chair Debbie Young opened the meeting at 9 a.m. with introductions by commission members
and staff, an overview of the agenda, and meeting protocols.

Agenda Item 12:
Public Comment

There were no speakers who signed up for public comment.
Presentation: There was no associated presentation.

For more detail on agenda item 12, please refer to the TVW Meeting Recording, starting at
00:02:25, on the progress bar found at the bottom of the screen.

Action: None
Follow-Up: None at this time.

Agenda Item 13:
Commission Business

- February Meeting Summary
- Legislative Wrap-Up
- Tri-State Meeting Update

Presenters:

e Paula Reeves, Senior Policy Analyst, Washington State Transportation Commission
e Carl See, Deputy Director, Washington State Transportation Commission

A review of Commission bills of interest that passed the Legislature was shared. The 2026
Supplemental Transportation Budget passed by the Legislature was also discussed, with a
focus on revenue sources, maintenance and preservation initiatives, and Washington State
Ferries.

Budget constraints for transportation commissions in California and Oregon will prevent
an in-person 2026 Tri-State Meeting. A half-day virtual meeting is proposed for September
2026 to keep relationships strong among commissions in California, Oregon, and
Washington so that progress can be made on common, shared issues. Going forward, in-
person tri-state meetings of at least the commissions’ chairs and vice-chairs and virtual
meetings of the full commissioners on a rotating annual basis were suggested.

Presentation: There was no associated presentation.

For more detail on agenda item 13, please refer to the TVW Meeting Recording, starting at
00:03:03, on the progress bar found at the bottom of the screen.

Action: Commissioners approved the February Meeting Summary for web posting and
distribution and proceeding with proposed plans for a half-day virtual 2026 Tri-State Meeting.

Follow-Up: None at this time.


https://www.tvw.org/watch/?clientID=9375922947&eventID=2026031077&startStreamAt=145&stopStreamAt=183
https://www.tvw.org/watch/?clientID=9375922947&eventID=2026031077&startStreamAt=183&stopStreamAt=2524

Agenda Item 14:
Oregon Department of Transportation’s Road Usage Charge Program
Update

Presenter:

Scott Boardman, Innovative Programs Policy Advisor, Oregon Department of
Transportation

An overview of Oregon’s Road Usage Charge (RUC) program was presented. The
voluntary program launched in 2015 in response to declining fuel tax revenues, increased
vehicle efficiency, and the lack of inflation indexing. The voluntary program targets
vehicles rated 20 MPG or better and offers discounted registration fees for EVs and cars
and light trucks that get greater than 40 MPG. The program allows multiple mileage
reporting options, prioritizes user choice and privacy, and uses third-party account
managers for administration. Following legislation in 2025, the program will evolve into a
mandatory RUC program for electric and hybrid vehicles beginning in 2027. The program
will first apply to used and renewing electric vehicles in 2027 and include all new electric
vehicles and new and renewing hybrids in 2028. Drivers can elect to pay a flat annual fee
of $340 per year in lieu of reporting mileage.

Presentation: Oregon’s Road Usage Charge Program

For more detail on agenda item 14, please refer to the TVW Meeting Recording, starting at
00:42:18, on the progress bar found at the bottom of the screen.

Action: None
Follow-Up: None at this time.

Agenda Item 15:
New York City’s Congestion Pricing Program

Presenter:

Allison C. de Cerreiio, Chief Operating Officer, New York Metropolitan Transportation
Authority

New York City’s Congestion Relief Zone is the first of its kind in North America. The
Congestion Relief Zone, overseen by the New York Metropolitan Transportation
Authority, was a response to the long-standing challenge of severe traffic congestion,
which posed major social and economic costs that could not be solved through
infrastructure expansion alone. Enabled by legislation in 2019, the program established a
tolling zone in Manhattan south of 60" Street, with carefully designed features including
time-of-day pricing, crossing credits, and targeted exemptions and discounts (for low-
income drivers, people with disabilities, emergency and government vehicles, and public
transit buses). The system uses modern tolling technology integrated into the urban
environment with minimal visual impact. Tolling policies were shaped through extensive
public outreach and equity considerations. With tolling going into effect in January 2025,
early results show strong success, including an 11 percent reduction in vehicles entering


https://wstc.wa.gov/wp-content/uploads/2026/03/2026-03-25-BP14-Oregon-RoadUsageChargeProgram.pdf
https://www.tvw.org/watch/?clientID=9375922947&eventID=2026031077&startStreamAt=2538&stopStreamAt=5269

the zone, improved traffic speeds, faster bus service, and broad validation from public and
private stakeholders. The program generates capital funding for critical transit
improvements for the Metropolitan Transit Authority, which is working to repair and
modernize its system of subways, buses, and commuter rail infrastructure.

Presentation: New York City Congestion Relief Zone

For more detail on agenda item 15, please refer to the TVW Meeting Recording, starting at
01:28:04, on the progress bar found at the bottom of the screen.

Action: None
Follow-Up: None at this time.

Agenda Item 16:
Commission Business

Commissioners shared the following reflections and recommendations from the meeting:

e Meaningful progress has been made by the Legislature in the last 3-5 years to advance
roadway safety through new legislation and proactive policies. Continued effort is still
needed, but the work that has gone into making the state’s transportation system safer
shouldn’t be underestimated.

e Public transportation, particularly buses and intercity bus service, plays an important role
in connecting communities to jobs and opportunities beyond where people live. Expanded
transit access is essential for economic mobility and regional connectivity.

e The presentation of projects underway on the I-405/SR 167 corridor was clear and
illustrated how different transportation elements integrate to function as a cohesive system.

For more detail on agenda item 16, please refer to the TVW Meeting Recording, starting at
02:17:43, on the progress bar found at the bottom of the screen.

Action: None
Follow-Up: None at this time.

Chair Young adjourned the meeting at 11:30 a.m.
The next meeting will be held on April 21-22, 2026 in Walla Walla.
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https://wstc.wa.gov/wp-content/uploads/2026/03/2026-03-25-BP15-NewYork-CongestionReliefZone.pdf
https://www.tvw.org/watch/?clientID=9375922947&eventID=2026031077&startStreamAt=5284&stopStreamAt=8263
https://www.tvw.org/watch/?clientID=9375922947&eventID=2026031077&startStreamAt=8265&stopStreamAt=8648
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