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January 21, 2026
Chair Debbie Young opened the meeting at 9 a.m. with introductions by Commission members
and staff, an overview of the agenda, and meeting protocols.

Agenda Item 2:
The State of Washington’s Transportation System

Presenter:

Julie Meredith, Secretary, Washington State Department of Transportation

WSDOT works to provide safe, reliable and equitable multimodal transportation that
supports communities and the state’s economy. Work completed in 2025 and planned for
2026 is aimed at preserving critical infrastructure while positioning Washington’s
transportation system to serve future generations. Maintenance crews in 2025 continued
essential work while responding to emergencies, including bridge strikes and damage from
December floods. Major preservation efforts include multi-year projects to restore the
bridge decking on the Vantage Bridge over the Columbia River and the Interstate 5 Ship
Canal Bridge. WSDOT is delivering more than $3 billion in community transportation
investments during the 2025-2027 biennium. Washington State Ferries restored full
domestic service for the first time since the pandemic, served 1 million additional riders in
2025, and signed a contract for three new vessels. The agency is also advancing
compliance with the federal court order to correct fish-blocking culverts, with 176 barriers
addressed and 55 percent of blocked habitat reopened. The Interstate Bridge Replacement
Program, WSDOT’s largest mega project in partnership with the Oregon DOT, will move
forward in design following U.S. Coast Guard approval of a fixed-span bridge. WSDOT is
coordinating closely with state, regional, and local partners to prepare transportation
systems for the FIFA World Cup and to plan for the region’s long-term mobility needs.

Presentation: Keep Washington Moving

For more detail on agenda item 2, please refer to the TVW Meeting Recording, starting at
00:05:20, on the progress bar found at the bottom of the screen.

Action: None
Follow-Up: None at this time.



Agenda Item 3:
Coordinated Transportation System Planning for Western Washington

Presenter:

John White, Assistant Secretary, Urban Mobility and Access Division, Washington State
Department of Transportation

WSDOT is advancing several critical forward-looking mobility initiatives within the
Interstate 5 corridor through its Urban Mobility and Access Division, including the I-5
Master Plan, the development of a high-speed rail service plan, the replacement of the 1-5
Bridge over the Columbia River, and ongoing coordination with Sound Transit and other
transit partners. These coordinated planning efforts are a response to projected population
and employment growth and the need to accommodate increased travel demand through a
range of transportation modes while building a resilient and sustainable system for the
future. Washington state’s population is expected to grow by 26 percent through 2050, and
the Cascadia “Megaregion,” stretching from Portland, Oregon, to Vancouver, British
Columbia, is projected to grow by 25 percent. Key challenges in preparing for this growth
include highway congestion, performance limitations of intercity passenger rail, and
reduced air travel reliability because of constraints on facility expansion. Status updates on
the 1-5 Master Plan, high-speed rail service development plan, and the Amtrak Cascades
Service Development Plan were provided.

Presentation: Western WA Transportation System Planning Coordination

For more detail on agenda item 3, please refer to the TVW Meeting Recording, starting at
00:36:48, on the progress bar found at the bottom of the screen.

Action: None
Follow-Up: None at this time.

Agenda Item 4:
Freight Mobility Strategic Investment Board Update

Presenter:

Brandy DeLange, Executive Director, Freight Mobility Strategic Investment Board

The Freight Mobility Strategic Investment Board (FMSIB) provided an update on its
current initiatives. The board is working with public and private partners to develop a
Washington State Trade Strategy that addresses factors that contribute to trade-based
businesses leaving the state. One key issue identified is the shortage of truck parking, and
FMSIB has issued recommendations to expand parking capacity along major freight
corridors. These recommendations emphasize safety and the human element of the trucking
workforce, including access to restrooms, showers, and WiFi. Each biennium, FMSIB
submits recommendations to the Legislature for approximately $30 million in freight
mobility projects over a six-year period. The application process for the next funding cycle
is now open and will close in spring 2026, enabling the board to develop recommendations



in advance of the 2027 legislative session. In 2025, FMSIB completed a research-based
study to develop tools that better integrate the needs of overburdened communities into its
recommendations. The board is also strengthening engagement with tribal infrastructure
owners through its application program. In addition, FMSIB is undertaking an Inland
Intermodal Feasibility Study to identify opportunities for investments that support and
enhance inland intermodal facilities.

Presentation: Freight Mobility Strategic Investment Board

For more detail on agenda item 4, please refer to the TVW Meeting Recording, starting at
01:04:17, on the progress bar found at the bottom of the screen.

Action: None
Follow-Up: None at this time.

Agenda Item S:
Toll Facility Financial Update — State Route 520 Bridge

Presenters:

Carl See, Deputy Director, Washington State Transportation Commission
Jason Richter, Deputy Treasurer — Debt Management, Washington State Office of the
State Treasurer

The Office of the State Treasurer provided its annual update to the Commission on whether
toll rates for the State Route 520 Bridge continue to meet financial requirements. The 2026
update is based on traffic and revenue projections in the November 2025 economic
forecast, along with audited financial statements from Fiscal Year 2025. Financial
projections improved compared with 2024, with toll revenues expected to increase by an
average of $1.04 million annually (or 1.22 percent) through 2051. The bridge is forecast to
meet all debt coverage requirements. The Treasurer’s Office reported that $254.5 million
in unissued bonding authority remains available for future construction projects in the
corridor. Financing scenarios involving potential bond issuances in 2028 and 2031 were
presented, and the financial model indicates the corridor can support a $254.5 million bond
issuance while continuing to meet all financial requirements.

Presentation: SR 520 Tolling Update

For more detail on agenda item 5, please refer to the TVW Meeting Recording, starting at
01:26:58, on the progress bar found at the bottom of the screen.

Action: None
Follow-Up: None at this time.



Agenda Item 6:
Tacoma Narrows Bridge Loan Update

Presenter:

Aaron Halbert, Financial Analyst, Washington State Transportation Commission

An overview of the 2026 Tacoma Narrows Bridge (TNB) Loan Update was shared. In
2025, the Legislature appropriated $4.4 million as a loan to the TNB Account for the 2025-
2027 biennium. No additional funds are needed to meet financial requirements for this
biennium for the bridge. The total loan need for the life of the program through Fiscal Year
2030 is now $72.4 million, which is $11.9 million less than last year’s estimate and within
the intended loan cap of $85 million. The primary drivers of reduced loan needs are an $8.9
million increase in projected TNB revenues and a $3 million decline in expenditures
between Fiscal Year 2025 and Fiscal Year 2030. Following completion of debt service
payments in Fiscal Year 2030, repayment of loans on the bridge is anticipated to end in
Fiscal Year 2032.

Presentation: Tacoma Narrows Bridge Loan Update

For more detail on agenda item 6, please refer to the TVW Meeting Recording, starting at
01:46:25, on the progress bar found at the bottom of the screen.

Action: None
Follow-Up: None at this time.

Agenda Item 7:
SR 167 & 1-405 Express Toll Lanes Performance Update

Presenter:

Michael Severance, Lane and Systems Operations Manager, Toll Division, Washington
State Department of Transportation

An overview of the State Route 167 and Interstate 405 express toll lane facility
performance was provided. In 2025, the express lanes on 1-405 saw 9.8 million trips and
collected $32.9 million in revenue, and the SR 167 express toll lanes saw 1.8 million trips
and $7.1 million in revenue. On the SR 167 express toll lanes, speeds on both the
northbound and southbound lanes are consistently faster (an average of 13 mph faster on
both northbound and southbound) than the general purpose lanes. The average peak toll
rate is $7.09. While the goal of the lanes is to be above 45 mph 90 percent of the time
during peak periods, from July to December 2024 the average was 68 percent, and from
January to June 2025 the average was 76 percent. On the [-405 express toll lanes, speeds
throughout are consistently faster than the general purpose lanes (ranging from an average
of 14 mph to 22 mph at different segments in the corridor). The average peak toll rate was
$5.95, and the percentage of time above 45 mph was 84 percent between July to December
2024 and 83 percent between January and June 2025.

Presentation: SR 167 & 1-405 ETL Performance Update




For more detail on agenda item 7, please refer to the TVW Meeting Recording, starting at
02:00:08, on the progress bar found at the bottom of the screen.

Action: None
Follow-Up: None at this time.

Agenda Item 8:
WSDOT’s Community Outreach, Education & Technical Assistance Program

Presenters:

Jesseca Brand, Community Engagement Program Manager, Multimodal Planning & Data
Division, Washington State Department of Transportation
Cameron Steinback, Climate Justice Program Manager, Front and Centered

A $3 million proviso in the 2025-2027 Transportation Budget directed WSDOT to develop
and implement a community outreach, education and technical assistance program for
overburdened communities and their community partners. The program was funded
through the Climate Commitment Act account. WSDOT partnered with Front and Centered
on the program, which awarded grant funding to projects that developed community-
centered transportation carbon reduction strategies and helped overburdened communities
implement the strategies. The program awarded $2.175 million to 20 projects involving 28
partners in seven counties. An overview of the projects, run by community-based
organizations, was shared. The projects addressed transportation access and transportation
justice and ranged from creating a transit and transportation mobility navigation program
to providing funds that assisted in the purchase of a vanpool vehicle. An emphasis on
providing technical assistance and storytelling about projects to the grantees was aimed at
helping them leverage their projects for future funding. Feedback on how the grants helped
reduce transportation barriers was shared.

Presentation: Transportation Justice Leadership

For more detail on agenda item 8, please refer to the TVW Meeting Recording, starting at
02:13:40, on the progress bar found at the bottom of the screen.

Action: None
Follow-Up: None at this time.

Agenda Item 9:
Washington Transit Agency Priorities for 2026

Presenter:

Justin Leighton, Executive Director, Washington State Transit Association

Washington state has 32 public transit systems, and 30 are members of the Washington
State Transit Association. Member priorities for the legislative session include preserving
transit investments, incentivizing the transition to zero-emission fleets and promoting
safety for transit employees and customers. Public transportation totals just over 6 percent



of the state transportation budget, though state investment in public transit has more than
tripled over the last decade. There are 12 state public transit grant programs. Across the
state, local revenue through sales tax and farebox collections make up the bulk of transit
budgets (nearly 82 percent). Concerns during the current legislative session include too
little funding for transit needs during the 2026 FIFA World Cup in Seattle, slowing revenue
growth, federal government uncertainty, workforce challenges, and hurdles to the
procurement of vehicles for transit fleets.

Presentation: Washington State Transit Association

For more detail on agenda item 9, please refer to the TVW Meeting Recording, starting at
02:46:05, on the progress bar found at the bottom of the screen.

Action: None
Follow-Up: None at this time.

Agenda Item 10:
Commission Business

Legislative Update

Presenter:

Paula Reeves, Senior Policy Analyst, Washington State Transportation Commission

An overview of transportation bills of interest to the Commission that have been filed and
scheduled for committee hearings was shared.

Presentation: There was no associated presentation.

For more detail on agenda item 10, please refer to the TVW Meeting Recording, starting at
03:19:11, on the progress bar found at the bottom of the screen.

Action: None
Follow-Up: None at this time.

Agenda Item 11:
Autonomous Vehicles: Progress in Four Cities

Presenters:

Armand Shahbazian, Policy Advisor, City of Seattle

Michael Hintze, Transportation Planning Manager, City of Redmond

Salvador Gutierrez, Senior Transportation Planner, City of Los Angeles

Jarvis Murray, Commercial Rideshare & Mobility Administrator, City of Los Angeles
Rachel Catignolia, Senior Consultant, Smart Mobility Office, City of Austin

A panel of speakers from four cities in three states discussed the evolving regulatory
environment around autonomous vehicles (AVs) as well as experiences with permitting,
testing and deployment. AVs offer a range of passenger and freight services in cities and
states across the United States. While AVs may offer potential safety benefits, there are no



federal safety standards concerning the capabilities of automated driving systems. Cities
often lack authority to regulate AV operations due to regulatory pre-emption by state laws.
In some cities, permitting programs have been developed, and where possible, cities are
collaborating with AV companies on concerns related to safety, equity, accessibility,
congestion, curb management, and data-sharing. Cities are working with AV companies
on emergency response and digital alerting systems that support public agencies and first
responders. In cities where AVs are not yet fully deployed, planning and transportation
departments are working to ensure safety, equitable service and improved mobility for
those with disabilities and low incomes. Other goals include ensuring that AVs don’t
worsen congestion or increase vehicle miles traveled.

Presentations: SDOT Autonomous Vehicle Program
AVs and Safety, Resiliency, Equity and Sustainability
City of Los Angeles Autonomous Vehicles
City of Austin Autonomous Vehicles

For more detail on agenda item 11, please refer to the TVW Meeting Recording, starting at
03:42:00, on the progress bar found at the bottom of the screen.

Action: None
Follow-Up: None at this time.

Chair Debbie Young reminded the Commission that the meeting will continue Thursday, January
22,2026, and recessed the meeting.



DAY 2: January 22, 2026

Chair Debbie Young opened the meeting at 9 a.m. with introductions by commission members
and staff, an overview of the agenda, and meeting protocols.

Agenda Item 12:
Public Comment

Sharon Nasset, Third Bridge Now/Economic Transportation Alliance, Portland, Ore. —
Applauds Gov. Ferguson’s emphasis on preserving transportation infrastructure. Not enough has
been done to document the deficiencies of the current Interstate 5 bridge over the Columbia River
and the costs to rehabilitate the current one versus building a new bridge. More exploration is
needed around the benefits of adding a third bridge across the Columbia River.

Presentation: There was no associated presentation.

For more detail on agenda item 12, please refer to the TVW Meeting Recording, starting at
00:02:48, on the progress bar found at the bottom of the screen.

Action: None
Follow-Up: None at this time.

Agenda Item 13:
Commission Business

- December Meeting Summary
- Subcommittee Assignments
- Streamlining the Toll Rate Setting Process

Presenters:

e Reema Griffith, Executive Director, Washington State Transportation Commission
e Aaron Halbert, Fiscal Analyst, Washington State Transportation Commission

Commissioners reviewed the current, active subcommittees, detailing the responsibilities
of each. Commissioners expressed their interest in subcommittees with open seats, and
assignments were finalized.

On Jan. 1, a new law exempts the Commission’s rate-setting process from the
Administrative Procedures Act and requires a new process to be established. An overview
of the new law along with proposed new rate-setting procedures, outreach processes, and
Washington Administrative Code changes were presented. The next step for the
Commission is to adopt a new rate-setting proposal at the February meeting.

Presentation: There was no associated presentation.

For more detail on agenda item 13, please refer to the TVW Meeting Recording, starting at
00:08:13, on the progress bar found at the bottom of the screen.

Action: Commissioners approved the December Meeting Summary for web posting and
distribution.

Follow-Up: None at this time.



Agenda Item 14:
Governor Ferguson’s Transportation Priorities

Presenters:

Megan Cotton, Senior Policy Advisor on Transportation, Office of the Governor
Robin Williams, Budget Director, Office of Financial Management

An overview of the governor’s proposed 2026 Supplemental Transportation Budget was
presented. The governor’s transportation priorities for 2026 are ensuring investments in
preservation, maintenance, and Washington State Ferries. Bridge strikes and the closure of
bridges in 2025 punctuated the impact deteriorating infrastructure has on the community,
prompting an emphasis on preservation of bridges and transportation infrastructure. The
governor wants to improve the resilience of the state ferry system and restore its reliability
and dependability. The governor’s budget proposal calls for $3.1 billion of bonding over
the next decade to fund preservation, maintenance, the purchase of three more ferries, and
ferry vessel preservation. The state has up to $5.3 billion in total bond capacity based on
projected revenues available to repay those bonds. The money in the proposed budget
would fund $164 million in paving for the remainder of the biennium, with the funds
allocated in the 2025-2027 Transportation Budget already spent. Proposed funding for the
Department of Licensing, Washington State Patrol, and County Road Administration
Board, and transportation initiatives was also outlined.

Presentation: Governor’s Transportation Priorities

For more detail on agenda item 14, please refer to the TVW Meeting Recording, starting at
00:49:15, on the progress bar found at the bottom of the screen.

Action: None
Follow-Up: None at this time.

Agenda Item 15:
WSDOT Zero-Emissions Access (ZAP) Program Update

Presenter:

Crystal Lloyd, Transportation Planning Specialist, Public Transportation Division

The Zero-Emissions Access Program (ZAP) provides funding for zero-emission car-
sharing pilot programs in underserved and low- to moderate-income communities and
seeks to expand transit options. The program received $3 million in funding for the 2025-
2027 biennium, and the awards average $50,000 to $200,00 per project. The program arose
from a desire to improve access to electric vehicles across the state and address gaps in
public transportation. Money in this round of funding went mostly to organizations that
established programs in previous funding cycles and that are looking to expand their
locations and services. Expenses of a carshare program includes the vehicles, charging
stations, software, apps, vehicle tracking technology, and maintenance and operations
personnel. ZAP funding supports car-share programs in 18 locations, across 12 cities and



two college campuses. The locations are in transportation “deserts” where there are no bus
routes and locations with a large low-income population. Looking to the future, the
program would like to conduct outreach to tribes, expand coverage to central and
northwestern Washington, expand access to medical and disability organizations, and
allow public charging to raise revenue.

Presentation: ZAP Carshare Program

For more detail on agenda item 15, please refer to the TVW Meeting Recording, starting at
01:07:49, on the progress bar found at the bottom of the screen.

Action: None
Follow-Up: None at this time.

Agenda Item 16:
Jamestown S’Klallam Tribe Transportation Update

Presenter:

Wendy Clark-Getzin, Tribal Transportation Program Manager, Jamestown S’Klallam
Tribe

The Jamestown S’Klallam Tribe is a signatory to the Treaty of Point No Point of 1855,
with traditional territory extending along the Strait of Juan de Fuca from Neah Bay in
Clallam County through Jefferson County and south to the Hood Canal. The tribe has
several pressing transportation-related priorities. A key concern is addressing tire-derived
chemical runoff from US Highway 101, which enters rivers through stormwater and is
lethal to salmon. The tribe is interested in partnering with WSDOT to update wayfinding
signage along US 101 to include dual language signs in English and S’Klallam. Planning
is under way to improve bike and pedestrian safety at three intersections at US 101 at
Carlsborg, between Sequim and Port Angeles. The tribe has used funding from the Tribal
Transit Mobility Program, through WSDOT’s Public Transportation Division, to replace a
vehicle for the Healing Clinic, which provides wrap-around services for individuals
receiving treatment for opioid addiction; the replacement vehicle is electric. The tribe is
advocating for the transfer of surplus WSDOT and other agency properties that were set
aside for environmental mitigation once those mitigation purposes have been fulfilled.
Finally, the tribe is seeking funding for replacement of the Dungeness Railroad Bridge,
which carries more than 355,000 bicyclists and pedestrians annually as part of the Olympic
Discovery Trail.

Presentation: Jamestown S’Klallam Tribe

For more detail on agenda item 16, please refer to the TVW Meeting Recording, starting at
01:41:43, on the progress bar found at the bottom of the screen.

Action: None
Follow-Up: None at this time.
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Agenda Item 17:
Commission Business

Commissioners shared the following reflections and recommendations from the meeting:

e Hearing the experience of cities when it comes to the permitting, testing and deployment
of autonomous vehicles was enlightening. It was a catalyst to better understand issues
surrounding equity, access, and managing the public rights of ways. There’s a balance
between encouraging technological innovation and preserving safety.

e Hearing the budget priorities of transportation partners shows the big lift needed for
transportation preservation and maintenance. Many priorities need to be balanced to ensure
the necessary investments are made in preserving transportation infrastructure.

For more detail on agenda item 17, please refer to the TVW Meeting Recording, starting at
02:00:13, on the progress bar found at the bottom of the screen.

Action: None
Follow-Up: None at this time.

Chair Young adjourned the meeting at 12 p.m.
The next meeting will be held on February 18-19, 2026.
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