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PGST Setting

• Reservation was established in 
1938

• Tribe owns about 3,000 acres in 
north Kitsap

• Current membership is about 1,400 
people

• About 900 people live on the 
reservation

• About 450 people work for the Tribe 
(2024)



Successful Project Example:
Mixed Use Trail
Phase 1

1 mile of mixed-use trail along Little 
Boston Road, year 2012, designed and 
built with WSDOT funds



Successful Project Example:
Mixed Use Trail
Phase 2

1 mile of mixed-use trail 
along Little Boston Road, 
year 2025, designed and 
built with FHWA funds via 
the Bureau of Indian 
Affairs



Keys to 
Project 
Success

• Adopt plans based on real needs
• Chase funding with plans in hand
• Focus on priorities
• Build project management capacity
• Build relationships with partners
• Persevere



Challenging Project Example:
Bypass Road

• Access to the north end of the Kitsap peninsula 
bottlenecks for a 1 mile stretch of Hansville Road

• There are no alternative routes for north end 
communities

• A bypass is needed
• The Tribe has the land and concept plan for a bypass 

route
• The Tribe has requested $395k of Build America 

funds for design



Bypass Road 
Concept Plan



Key Project 
Challenges

• Limited administrative and technical project 
management capacity

• Limited funds and revenue streams
• Escalating costs



Transportation 
Opportunities

• Tribes can make great 
partners

• Partnerships on mutually 
beneficial projects

• SR 104 and intersections



Other 
Concerns

6PPD-quinone6PPD-quinone

• 6PPD-quinone effects on Salmon
• Turning capacity and backups at SR104 and 

Hansville Road
• Ferry costs
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