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TODAY'’S BRIEFING

e Ridership Information
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Agency Ridership

Year to Date as of September 2025

Mode 2025 2024 % Difference
Routed 1,128,237 1,107,376 2%
ACCESS 143,490 129,127 11%
VanLink 42,231 28,342 11%
Taxi 1,737 1,337 30%
Dial-a-Ride 29,490 21,301 38%
Worker/Driver 137,456 153,872 -11%
Local Ferry 294,808 286,871 3%
Fast Ferry 708,388 654,557 8%
Vanpool 55,105 51,688 7%
Rideshare 2,897 3,576 -19%
TOTALS 2,543,839 2,448,047 4%
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Ferries Ridership
June 2025

Bremerton
51,783

Kingston
12,398

Southworth
19,066

Port Orchard
23,325

Annapolis
10,369



Q
TODAY'’S BRIEFING

e KT Facilities — Upgrades and New
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Facilities 75(
e North Base
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North Base Heavy-Duty

Maintenance Facility
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e North Base
e Charleston Base *

e Harborside
e South Base
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TODAY’S BRIEFING

e Transit Projects — Newly Completed and In Progress
— Silverdale Transit Center
— Inductive Charging/Charging Stations
— Expanded Transit Facility at West Bremerton Transit Center
— Park & Ride Projects



June 24, 2024
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Charging Units

Current Charging Stations

e Silverdale Transit Center — 4 inductive
e Charleston Base — 30+ plug-in
 North Viking Transit Center — 1 plug-in

Future Inductive Chargers

e Charleston Base — 10

e Wheaton Way Transit Center — 2
* North Viking Transit Center — 2

e Bainbridge Island Bike Barn — 2
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Expanded Facility at WBTC

A hydrogen fueling
facility would support a
future hydrogen bus
fleet that would ensure
KT isn’t overly reliant on
battery-electric buses
and further reduce
diesel fuel use in
operations. The facility
also could offer
hydrogen fuel for sale to
the public.
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Ruby
Creek Park
& Ride
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w Mullenix Park & Ride



Ruby Creek Park & Ride

A PORTION OF THE SW 14 OF NW 1/4 OF SECTION 11, T. 23N, R 1E, WM,




SR 104
Park &
Ride
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Day Road Park & Ride Proposal

Approved Grant Funding
o  $2.4 Million 2023-25
o  $5.6 Million 2027-29
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* Marine Services Projects

— Kingston Fast Ferry Service
e $13.5 million for new vessel to operate service

— Marine Maintenance Facility Site Selection
— Seattle Fast Ferry Terminal



S13.5M Grant for New Fast Ferry
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Marine Maintenance Facility
Project Overview

* Infrastructure to support current and future
maintenance needs of ferry fleet (10 vessels as of
today, second largest in WA state)

e Allows KT to handle planned/unplanned
maintenance that requires vessel to be hauled out of
water instead of waiting for shipyard availability,
minimizing service disruption

e Central location for KT ferry maintenance activities,
staff, and inventory



—Q

Marine
Maintenance
Facility
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Marine Maintenance Facility




Seattle Fast Ferry Terminal




Seattle Passen Ferry Terminal
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Seattle Passenger-Only Ferry Terminal
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e Future
— Intracounty Passenger-Only Ferry Study
— Future Transit Service and Capital Projects



Intra-County Passenger-Only Ferry Study

Approach

Intra county Passenger-only Ferry Study to explore the
feasibility of potential new passenger-only ferry service
within Kitsap County. The Study was scoped to look at
three potential routes:

I Bremerton to Silverdale
Bremerton to Manchester
Bremerton to Bainbridge Island

Currently looking at potential additional routes to be
included in the study by reviewing intra county travel
demand, opportunities for faster travel by ferry,
navigational constraints, potential landing site needs,
and public and stakeholder interest.

Review of existing local and cross-sound
ferry services and previous POF study
included:

* King County POF Policy Study (2005)

* Joint Transportation Committee Task
Force Report (2006)

e Kingston Business Plan (2006)

* Kitsap Transit POF Business Plan and
Long-Range Strategy (PH 1, 2014)
(PH 2, 2015)

e King County Metro Long Range Plan
(2021)

e PSRC Regional Passenger-Only Ferry
Study (2021)



Overview

N\



Survey Findings - Preferred Study Route and Typical Trip Purpose



Preliminary Route Screening Results

Top two most feasible routes to be evaluated in the POF Business Plan:
e Bremerton — Bainbridge Island
* Bremerton — Silverdale

Additionally, the Plan will include a high-level discussion of opportunities and
challenges for two second-tier routes:

* Bremerton — Manchester

e Bremerton — Poulsbo



Route Evaluation
Considerations

Landing sites
e Preferred locations

e  Multimodal connections

* Improvement needs

Type of service and

target ridership
e Commute period / mid-
day / weekend

e Key rider destinations



Next Steps

Phase 1

Service Opportunities and
Route Analysis

Community and
Stakeholder Outreach

Phase 2
Operations and Facility
Requirements

Phase 3
Funding Alternatives and
Strategy

* Preliminary assessment of route
opportunities
* Route screening

¢ Analysis of selected routes
0 Operating profiles and
service schedules
O Financial considerations
0 Implementation phasing
and capital acquisition plan

S NEXT PHASE ooy

e POF Business Plan and Long-
Range Strategy report
e Presentation of findings



Future Transit Service and Capital Projects

Kitsap Transit is close to operating the highest level of service that can be provided
under the agency’s existing funding structure. The agency’s Long Range Transit Plan
document plans for an expansion of both capital facilities and transit service. To
achieve this growth, Kitsap Transit will require a sustainable, consistent source of
additional revenue.

e Service Projects e Capital Projects
— Frequency upgrades — Operating facilities
— New local routes — Transit centers
— New circulators — Multimodal hubs
— Bremerton-Tacoma Express — Speed and reliability upgrades
Route — Fleet expansion
— High-capacity transit — Emerging technology
— New on-demand ride zones enhancements

— High-capacity transit corridor
upgrades
— Park & Rides
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