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November 18, 2025

Climate Action Plan Implementation
Affordable Housing

City Website Improvements
Sustainable Transportation Plan
Implementation

Comprehensive Plan
Groundwater Management Plan
Resolve Permit Backlog

Winslow Subarea Plan

Equity Lens

Road Maintenance

Established via Council motion in 2024
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Public Works Staffing

November 18, 2025

The City's APWA accredited
public works staff provides the
following services:

e Transportation engineering
e Procurement

e Contract management

e Facilities management
«Street repair

« Water Utility services
«Sewer Utility services

«Storm and Surface Water
Utility services

Name of Presentation
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City Road Network

November 18, 2025

« 282 lane-miles of paved roads; 5 miles of gravel roads
Secondary Arterials - 66 lane miles
Collectors - 90 lane miles
Local Access Streets - 126 lane miles

« Majority of roads inherited from Kitsap County after
annexation in 1992

» Inventory includes territorial roads dating from before
state-hood; evidence of log roads

* Roadway age contributes to variations in condition

Washington Transportation Commission —
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City Roads Status and Funding

November 18, 2025

* Overall pavement condition index (PCl) is 70;
backlog of deferred maintenance is growing

e Current annual maintenance investment =
$1M

« $2.5M annual investment needed to maintain
PCI 70

e Funding sources for roads:
e General Fund
« Real Estate Excise Tax
» Transportation Benefit District ($40 car tab)
« Traffic Impact Fees
e Grants
» Consideration of future streets levy

Washington Transportation Commission —
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Bicycles Share City Roads

* Ingrained bike culture

» Lack of bike and pedestrian facilities
creates tension between road
maintenance and active
transportation needs

« Recent projects aim to address
multiple needs

Washington Transportation Commission —
City Staff Presentation
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$6.5M Project Bundled Road, Water, Sewer

November 18, 2025

Bundled Madison Avenue Project

* $6.5M project spanning 1.25 miles, finished in just under a year
e Multi-year project "bundled" to limit long-term disruption

« Safe, accessible, multi-modal transportation and upgraded
infrastructure

« Use of multiple funding sources:

 Federal Trans. Grant = $1.4M
e State Trans. Grant (TIB) = $500K
e Federal “ARPA” Grant = $2.0M
» Transportation Benefit District = $900K
e General Fund = $700K
« Sewer Utility = $800K

e Water Utility = $200K

Washington Transportation Commission —
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Fish Passage Companion to Water Main
and Non-motorized Project

Eagle Harbor Drive Fish Passage Project at Cooper Creek
(almost complete)

November 18, 2025

« Restore fish (esp. Salmon) passage, habitat, tidal flows
« Improve safety with widened shoulders

« Water system main extension
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Recent Transportation Projects

Eagle Harbor Drive Non-Motorized Improvements
(under construction)

« $8.6M project spanning 4/5 mile (including fish passage)
« Buffered and protected paths, enhanced crossings, lighting

« Water line improvements

« Use of multiple funding sources:

 Federal Trans. Grant = $1.0M (2 annual cycles)
e State Trans. Grant (TIB) = $500K
 General Fund = $3.2M
« State stormwater grant = $700K
« Stormwater Utility = $2.8M
« Water Utility = $410K
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City Relationship to Transit and
State Transportation System



Connections to Washington State Ferries

November 18, 2025

Ferry Access and Reliability

« Challenging access recently
partially addressed via lane
reconfiguration

 Former summer-only
schedule issues extended
through most of the year

« Hybrid ferry in service -
awaiting all electric

e Limited collaboration on
emergency response
planning

Ferry electrification
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State Highway 305 Infrastructure

November 18, 2025

« Agate Pass Bridge - Long-term planning needs for
non-motorized access and emergency management

« Recently constructed roundabouts - Safety focus;
well received by the community

 Future roundabouts

« SR305 “Corridor Projects” funding pot is short
$3.5M for critical congestion-focused
roundabout at Day Road

« Community concern regarding WSDOT safety-
focused roundabout at High School Road

Washington Transportation Commission -
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Reliance on Kitsap Transit

November 18, 2025

Expanding transit options is key to helping the
city meet greenhouse gas reduction goals

« Commuter Service - The community relies
on transit for access to the ferry terminal

« BI-Ride - On-call service is very popular;
the City would like to see
afternoon/evening service expansion

« Day Road Park and Ride - The City is
supportive of expanding this park and ride
location

Washington Transportation Commission -
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Sustainable Transportation
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Creating the Island Wide Mobility Plan

November 18, 2025

The IWMP merges the Why merge the STP
Sustainable Transportation and IWTP?

Plan and the Island-Wide
Transportation Plan
« Consolidate and clarify

It is intended to replace the policy guidance

IWTP as the reference * Eliminate redundancy
document in the e Convert planning tools
Transportation Element of from auto to non-

the Comprehensive Plan motorized focus

Washington Transportation Commission -
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Multimodal Level of Service
(MMLOS) + concurrency

P Project List l

- Concurrency

e Tracks
implementation of
IWMP projects

MMLOS Policies w - WM

e The vision for how
the transportation
system will
perform for all

e |dentifies projects
to meet the City's
MMLOS targets

against permitted

modes development

Washington Transportation Commission —
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Multimodal Level of Service
(MMLOS) + concurrency

« Say the City commits to build 5
projects identified in the Plan

« These projects represent 20%
of the needed capital

investment to meet growth
demand

« The City can issue permits for
up to 20% of planned growth
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Design Guidelines &
Facility Typology

Creates consistency in how we
discuss facility types

Establishes minimum design
guidelines

Aligns with level of service
standards (MMLOS)

Incorporates level of traffic
stress
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Programmatic Support

November 18, 2025

e Provided 41 vouchers to residents to
purchase e-bikes

« Income qualified vouchers valued at
$1000 and $1200 provided to qualifying
low-income residents

« Partnered with |local bike shops to
support local economic growth

Recent public art selection
processes have included public
input and intentional
stakeholder feedback.
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Thank you

Submitted by:
City of Bainbridge Island

Contact info:
Blair King, City Manager
CityManager@bainbridgewa.gov
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