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September 16, 2025

Chair Debbie Young opened the meeting at 1 p.m. with introductions by Commission members
and staff, an overview of the agenda, and meeting protocols.

Agenda Item 2:
Local Welcome

Presenters:

e Mike Poirier, Mayor, City of Wenatchee

e Jerrilea Crawford, Mayor, City of East Wenatchee
e Shon Smith, Commissioner, Chelan County

e Randy Agnew, Commissioner, Douglas County

Local leaders highlighted regional priorities, including the Confluence Parkway project,
part of the Apple Capital Loop — a network of projects that aim to improve connectivity for
all modes of transportation for Chelan and Douglas counties. Portions of the project do not
yet have funding. The region’s history of transportation innovation was touched on,
including both the first train and vehicle bridges across the Columbia River and early
aviation achievements. Officials underscored the importance of collaboration across the
cities, counties, and port districts, while also noting the challenges of maintaining hundreds
of local roads and the need for new, sustainable funding solutions.

Presentation: There was no associated presentation.

For more detail on agenda item 2, please refer to the TVW Meeting Recording, starting at
00:03:55, on the progress bar found at the bottom of the screen.

Action: None
Follow-Up: None at this time.

Agenda Item 3:
Overview of the State Transportation System

Presenters:

e Reema Griffith, Executive Director, Washington State Transportation Commission


https://www.tvw.org/watch/?clientID=9375922947&eventID=2025091054&startStreamAt=235&stopStreamAt=884

e Carl See, Deputy Director, Washington State Transportation Commission
e Paula Reeves, Senior Policy Analyst, Washington State Transportation Commission
e Aaron Halbert, Financial Analyst, Washington State Transportation Commission

The Washington State Transportation Commission staff provided an overview of the state
transportation system, funding structure, and key Commission roles.

Presentation: Transportation Update

For more detail on agenda item 3, please refer to the TVW Meeting Recording, starting at
00:14:58, on the progress bar found at the bottom of the screen.

Action: None.
Follow-Up: None at this time.

Agenda Item 4:
Regional Transportation: The Big Picture

Presenter:

e Jeff Wilkens, Executive Director, Chelan-Douglas Transportation Council

The Wenatchee metro area faces unique transportation challenges. It is one of the eight
metro areas in the United States without a four-lane highway connection to an interstate
or freeway, and movement across the Columbia River is limited to two bridges. Freight
movement is constrained to US 97 over Blewett Pass and State Route 28, each two-lane
highways. The Chelan-Douglas Transportation Council’s Transportation 2050 plan
emphasizes safety, preservation, and reducing mobility chokepoints. It emphasizes
funding for preserving existing roads over building new ones, though preservation needs
far exceed available funding. Key initiatives include expanding trail connectivity through
the Pathways Master Plan, supporting infill development along the Columbia River
waterfront and downtown Wenatchee, and exploring new Columbia River crossings to
relieve congestion on the SR 285 bridges, which are already near capacity and critical for
emergency response.

Presentation: Chelan-Douglas Transportation Council

For more detail on agenda item 4, please refer to the TVW Meeting Recording, starting at
00:41:56, on the progress bar found at the bottom of the screen.

Action: None.
Follow-Up: None at this time.

Agenda Item 5:
Cities: Transportation Challenges, Successes, and Opportunities

Presenters:

e Tom Wachholder, Public Works Director, City of Wenatchee

e Jake Lewing, City Engineer, City of Wenatchee

e Brian Brett, Fire Chief, Wenatchee Valley Fire Department

e Garren Melton, Public Works Director, City of East Wenatchee


https://wstc.wa.gov/wp-content/uploads/2025/09/2025-09-16-BP3-TransportationUpdate.pdf
https://www.tvw.org/watch/?clientID=9375922947&eventID=2025091054&startStreamAt=898&stopStreamAt=2498
https://wstc.wa.gov/wp-content/uploads/2025/09/2025-09-16-BP4-Chelan-Douglas-TransportationCouncil.pdf
https://www.tvw.org/watch/?clientID=9375922947&eventID=2025091054&startStreamAt=2516&stopStreamAt=5843

An overview of the Apple Capital Loop suite of projects was shared. The goal of the
project is to help eliminate congestion on the SR 285 bridge across the Wenatchee River
and create an 11-mile loop that serves as the backbone for highway, transit, and active
transportation in the Wenatchee Valley. Confluence Parkway, a new bypass to SR 285, is
part of the project but not completely funded. The bypass is critical to improving
emergency response times and wildfire evacuation routes. The City of Wenatchee’s
pavement preservation program is funded in part by the sales tax collected through a
Transportation Benefit District. A public vote to increase the amount collected failed in
August, and without new funding to address preservation backlog, pavement conditions
will continue to decline. In East Wenatchee, traffic calming efforts on roads and expanding
the network of sidewalks and bike paths — particularly in neighborhoods with schools —
have been undertaken. Traffic speeds on roads have fallen with the improvements.

Presentations: Completing the Apple Capital Loop
Retrofitting City Streets in Wenatchee

For more detail on agenda item 5, please refer to the TVW Meeting Recording, starting at
01:37:29, on the progress bar found at the bottom of the screen.

Action: None.
Follow-Up: None at this time.

Agenda Item 6:
Chelan-Douglas Regional Port Authority Update

Presenter:

¢ Jim Kuntz, Executive Director, Chelan Douglas Regional Port Authority

Plans for data centers in both Chelan and Douglas counties are bringing historic levels of
business investment to the region. The data center buildings will greatly increase the
assessed property value of the area, bring an infusion of revenues from property and sales
taxes, and support other infrastructure improvements. An overview of new tenants and
improvements at Pangborn Memorial Airport was shared. A $20 million runway
rehabilitation project is nearly complete, as is the $7.7 million remodel of the General
Aviation Terminal Building. The port has proposed a Tax-Increment Financing (TIF)
district to fund proposed infrastructure projects, including road and bridge projects.

Presentation: Chelan Douglas Regional Port Authority

For more detail on agenda item 6, please refer to the TVW Meeting Recording, starting at
02:31:52, on the progress bar found at the bottom of the screen.

Action: None
Follow-Up: None at this time.


https://wstc.wa.gov/wp-content/uploads/2025/09/2025-09-16-BP5a-CompletingtheAppleCapitalLoop.pdf
https://wstc.wa.gov/wp-content/uploads/2025/09/2025-09-16-BP5b-RetrofittingCityStreets-Wenatchee.pdf
https://www.tvw.org/watch/?clientID=9375922947&eventID=2025091054&startStreamAt=5849&stopStreamAt=9112
https://wstc.wa.gov/wp-content/uploads/2025/09/2025-09-16-BP6-ChelanDouglasRegionalPortAuthority.pdf
https://www.tvw.org/watch/?clientID=9375922947&eventID=2025091054&startStreamAt=9112&stopStreamAt=10448

Agenda Item 7:
Counties: Transportation Challenges, Successes, and Opportunities

Presenters:

Eric Pierson, Public Works Director and County Engineer, Chelan County
Aaron Simmons, County Engineer, Douglas County

An overview of challenges to the county road system in Chelan and Douglas counties was
given. Counties rely on three sources of funding: a share of the gas tax, county road levies
collected through property taxes, and grants. All three sources are constrained, with gas
taxes flat or declining and with a limited share of funds directed to counties; a 1 percent
cap in the annual growth of property tax levies (not keeping up with inflation); and grants
covering a shrinking portion of projects. The increased cost of operations and projects
present challenges, along with the public’s expectation of greater levels of service. The
counties support finding alternatives to the gas tax, adjusting the cap in property taxes,
modifications to Road Improvement Districts, exempting local agencies from the carbon
fee in certain instances, and streamlining permitting and approval. The Legislature’s
passage of the County Road Administration Board’s program providing grant funding for
county roads is lauded by the two counties. Successes for the counties include receiving
safety and bridge grants and completing a “Safe Streets for All” plan. The region’s growth
continues to outpace state and national trends, and new construction means greater revenue
from property taxes.

Presentation: Chelan-Douglas County Transportation Needs

For more detail on agenda item 7, please refer to the TVW Meeting Recording, starting at
02:54:08, on the progress bar found at the bottom of the screen.

Action: None.
Follow-Up: None at this time.

Chair Debbie Young reminded the Commission that the meeting will continue Wednesday,
September 17, 2025, and recessed the meeting.


https://wstc.wa.gov/wp-content/uploads/2025/09/2025-09-16-BP7-Chelan-DouglasCountyTransportationNeeds.pdf
https://www.tvw.org/watch/?clientID=9375922947&eventID=2025091054&startStreamAt=10448&stopStreamAt=11692

DAY 2: September 17, 2025

Chair Debbie Young opened the meeting at 9 a.m. with introductions by commission members
and staff, an overview of the agenda, and meeting protocols.

Agenda Item 9:
Commission Business

- Meeting Summaries: July and August Public Hearing
- Annual Report Schedule & Themes
- 2026 Meeting Schedule

The proposed 2026 Commission monthly meeting schedule was presented. The schedule
proposes six in-person meetings in communities across the state and in Olympia, and five
virtual meetings. Possible themes for the 2025-26 Annual Report to the Legislature were
discussed.

Presentation: There was no associated presentation.

For more detail on agenda item 9, please refer to the TVW Meeting Recording, starting at
00:01:48, on the progress bar found at the bottom of the screen.

Action: Commissioners approved the July Meeting Summary and the August Public Hearing
Summary for web posting and distribution.

Follow-Up: None at this time.

Agenda Item 10:
Naming the I-90 Vantage Bridge the “Medal of Honor Bridge”

Presenter:
e Rep. Tom Dent, 13th District, Washington State House of Representatives

House Joint Memorial 4002 naming the Interstate 90 Bridge over the Columbia River near
Vantage the “Medal of Honor Bridge” was enacted by the 2025 Legislature. The bill was
proposed by Rep. Dent, who shared the background and inspiration to honor veterans in
Washington state who have been awarded the military’s highest award for valor.

Presentation: There was no associated presentation.

For more detail on agenda item 10, please refer to the TVW Meeting Recording, starting at
00:29:05, on the progress bar found at the bottom of the screen.

Action: Vice Chair Jim Restucci moved to approve Resolution 754 naming the Interstate 90
Bridge over the Columbia River near Vantage the “Medal of Honor Bridge;” the motion was
seconded by Commissioner JC Baldwin. The motion passed 4-0 with Commissioner Fukai
excused and two seats vacant.

Follow-Up: None at this time.


https://www.tvw.org/watch/?clientID=9375922947&eventID=2025091057&startStreamAt=108&stopStreamAt=1745
https://www.tvw.org/watch/?clientID=9375922947&eventID=2025091057&startStreamAt=1745&stopStreamAt=2427

Agenda Item 11:
Public Comment

No public comment was provided.

Presentation: There was no associated presentation.

For more detail on agenda item 11, please refer to the TVW Meeting Recording, starting at
00:40:43, on the progress bar found at the bottom of the screen.

Action: None.
Follow-Up: None at this time.

Agenda Item 12:
The Future of Transit Services in the Region

Presenters:

Nick Covey, Chief Executive Officer, Link Transit
Don Billen, Planning Manager, Link Transit

Link Transit presented an overview of its services and operations in Chelan and Douglas
counties. It offers fixed-route, paratransit, Dial-a-Ride and other programs. Its fixed-route
buses cover over 2 million miles per year and log 1.2 million boardings. A sales tax increase
passed by voters in 2019 helped to add weekend service and new capital projects. Link
Transit has 32 battery-electric buses, with more scheduled to join its fleet in the coming
years. Five in-ground wireless charging stations at transit stops keep the buses charged
while on their routes during a 15-16-hour day. Other current capital projects include a new
bus barn, park-and-ride lots, bus stop improvements, and the acquisition of electric buses
and bus chargers. Link Transit has contributed funds to community partnership projects
such as a new roundabout in Leavenworth, the environmental study of Confluence
Parkway, and transitional housing projects. Link’s 10-year strategic plan will consider
expanded service options, particularly for areas not conducive to fixed-route services. But
it will also take into consideration the high growth in the Wenatchee Valley’s urban areas
when planning for future needs. Link Transit is planning for a 3 percent growth in service
hours for its fixed-route buses per year through 2030, and ridership is expected to grow at
the same rate.

Presentation: Link Transit

For more detail on agenda item 13, please refer to the TVW Meeting Recording, starting at
00:42:34, on the progress bar found at the bottom of the screen.

Action: None.
Follow-Up: None at this time.


https://www.tvw.org/watch/?clientID=9375922947&eventID=2025091057&startStreamAt=2443&stopStreamAt=2522
https://wstc.wa.gov/wp-content/uploads/2025/09/2025-09-17-BP12-LinkTransit.pdf
https://www.tvw.org/watch/?clientID=9375922947&eventID=2025091057&startStreamAt=2554&stopStreamAt=5014

Agenda Item 13:
Economic Development in the Wenatchee Area

Presenters:

Steven J. Wilkinson, Executive Director, Wenatchee Valley Chamber of Commerce
Soo Ing-Moody, Economic Development Director, Douglas County

Collaboration among government agencies in the Wenatchee Valley region has yielded
successful transportation and economic development initiatives. Examples include Link
Transit’s role in expanding mobility and access to education, the region’s united effort to
secure commercial air service to Seattle, and partnerships that support downtown
revitalization, multimodal connectivity, and business growth. Key priorities for promoting
economic development in Chelan and Douglas counties include continued investment in
transit and multimodal options, such as the Wenatchi Landing project proposed at US
Highway 2/97 and State Route 28. The project is significant for economic development
and mobility, and partners are aggressively pursuing federal funds. Partners in the region
are working to address housing affordability alongside growth, and to support
entrepreneurship and innovation.

Presentation: Douglas County Economic Development

For more detail on agenda item 13, please refer to the TVW Meeting Recording, starting at
01:24:18, on the progress bar found at the bottom of the screen.

Action: None.
Follow-Up: None at this time.

Agenda Item 14:
Washington State Department of Transportation Regional Overview

Presenter:

Chris Keifenheim, Regional Administrator, North Central Region, Washington State
Department of Transportation

WSDOT’s North Central Region covers four counties, seven major mountain passes, 2,651
highway lane miles, and 175 bridges. Significant funding shortfalls limit maintenance,
preservation, and safety work. Rising construction costs and aging infrastructure are
straining resources, leading to deferred maintenance, lane closures, and emergency repairs.
Many bridges and much of the pavement in the region are overdue for rehabilitation, and
in some cases emergency work is required to keep them open. Guardrails, signals,
illumination, cameras, and message signs are all in need of repair. The region has shifted
all preservation work funded through the 2025-27 biennium to 2025 to sustain contractors
and manage limited resources. The State Route 28 East Wenatchee Corridor project is
funded by Move Ahead Washington and will expand a segment of the highway from two
to four lanes and add four roundabouts. The cost of the project is $62 million, and
construction will begin in 2028. More than 120 parcels are being acquired, and there has
been a robust community outreach effort as part of the project.


https://wstc.wa.gov/wp-content/uploads/2025/09/2025-09-17-BP13-DouglasCountyEconomicDevelopment.pdf
https://www.tvw.org/watch/?clientID=9375922947&eventID=2025091057&startStreamAt=5058&stopStreamAt=7906

Presentation: North Central Region Overview

For more detail on agenda item 14, please refer to the TVW Meeting Recording, starting at
02:11:46, on the progress bar found at the bottom of the screen.

Action: None
Follow-Up: None at this time.

Agenda Item 15:
Tribal Transportation Overview

Presenters:

e Richard Palmer Sr., Director, Department of Transportation, Confederated Tribes of the

Colville Reservation
e Deborah Lacombe, Transportation Planner, Confederated Tribes of the Colville
Reservation

e Brenda Whalawitsa, Business Services Supervisor, Confederated Tribes of the Colville

Reservation

The Colville Confederated Tribe’s Department of Transportation manages 1,200 miles of
roads on its 2,100-square-mile reservation. The tribe’s transportation portfolio includes the
Inchelium Ferry, which provides a vital link across Lake Roosevelt, connecting with State
Route 25 in Stevens County. The tribe receives $5.3 million annually in federal formula
funding to cover the operation of the ferry, road maintenance, construction and
administration. The formula funding does not cover the cost of operating and maintaining
the transportation system. The tribe has focused on strengthening partnerships with
WSDOT and the Washington Traffic Safety Commission to leverage funding and technical
support. These partnerships have helped the tribe secure state and federal grants for

pedestrian and bicycle and other projects.

Presentation: Colville Confederated Tribes Department of Transportation

For more detail on agenda item 15, please refer to the TVW Meeting Recording, starting at
02:39:16, on the progress bar found at the bottom of the screen.

Action: None
Follow-Up: None at this time.

Agenda Item 16:
Commission Business

Commissioners shared the following reflections and recommendations from the meeting:

e [t was encouraging to see such broad representation and active participation from agencies

across the Wenatchee Valley.

e A consistent theme throughout the Commission’s local meetings is the vital importance of
preservation. Innovation and new technology are valuable, but they mean little if the roads
aren’t reliable. The new reality is no longer “do more with less,” but rather, “do less with

less.”


https://wstc.wa.gov/wp-content/uploads/2025/09/2025-09-17-BP14-NorthCentralRegionOverview.pdf
https://www.tvw.org/watch/?clientID=9375922947&eventID=2025091057&startStreamAt=7906&stopStreamAt=9540
https://wstc.wa.gov/wp-content/uploads/2025/09/2025-09-17-BP15-ColvilleTribe.pdf
https://www.tvw.org/watch/?clientID=9375922947&eventID=2025091057&startStreamAt=9556&stopStreamAt=11392

e The region’s geography naturally fosters collaboration, and partners are working in
creative ways that continue to drive innovation and prosperity throughout the Wenatchee
Valley.

For more detail on agenda item 16, please refer to the TVW Meeting Recording, starting at
03:09:58, on the progress bar found at the bottom of the screen.

Action: None
Follow-Up: None at this time.

Chair Young adjourned the meeting at 12 p.m.
The next meeting will be held virtually on October 14 & 15, 2025.


https://www.tvw.org/watch/?clientID=9375922947&eventID=2025091057&startStreamAt=11398&stopStreamAt=11682
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