7 WSDOT

WSDOT North Central Region
Update

Washington State Transportation
Commission Meeting

Chris Keifenheim, Regional Administrator — NCR
September 17, 2025



NCR BY THE NUMBERS

o Staff
o About 270 permanent staff
o About 300 permanent, non-permanent,
& seasonal employees

 Region
o Population: 300,000
— 4% of the state’s total
o 9 counties
— All of Okanogan, Chelan, Douglas,
& Grant
— Parts of Adams, Franklin, King,
Kittitas, & Skagit
o 38 cities and towns
— Three largest: Wenatchee (36,000),
Moses Lake (26,000), &
East Wenatchee (14,000)
o 13,493 square miles
— Large rural and smaller urban areas
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GEOGRAPHY & TOPOGRAPHY

» Geography and topography make NCR unique
and have implications for our infrastructure and
operations.

WASHINGTON

& RAINY

* Diverse climate
o0 Temperatures range from -20s to 110s
o0 Precipitation: 8” of rain per year in Othello
to 480" (40’) of snow per year

on Stevens Pass

Elevation (Ft.) Highway

5,477 Washington SR 20
4,855 Rainy SR 20
4,310 Wauconda SR 20
4,102 Blewett us 97
4,061 Stevens us 2

4,020 Loup Loup SR 20
3,252 Disautel SR 155

7 WSDOT £



NCR MAINTENANCE

Oversee the day-to-day needs of maintaining our state's highway system:

Region-wide:

o 2,651 highway lane miles

o 175 bridges

o 45 traffic signal systems
129 cameras, 260 illumination
systems, and 45 variable message signs

o 7 mMajor mountain passes

2 close for winter
5 safety rest areas

(@]
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MAINTENANCE CHALLENGES

* Funding

« Materials, equipment, and labor prices have increased
significantly without an increase in budget.

» Reductions in service is happening

o Safety
 Public’s driving behavior continues to provide challenges.
 AFAD'’s, rumble bars, piloted traffic control

Grinding wheel paths Filling wheel paths More filling
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NCR PRESERVATION NEEDS

 Bridges
— Average age of bridges is 55 years old
— 10 bridges are 80+ years old
— 6 bridge decks are due or past due for rehabilitation
— 2 large bridges are past due for repainting
« Pavement
— 80% of pavement lane miles are due or past due for rehabilitation.

— Average life of chip seal is 7 years. Average current cycle is 14
years and some potentially will be 20+ years old by the next chip
seal.

— Average paving life is 12 years. Average current cycle is 16 years
and some potentially will be 20+ years old by the next repaving
project.

« Guardrall, signals, illumination, rock slopes, cameras, message signs are
all in need of repair or replacement.
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US 97 Beebe Bridge

2022 Deck Repair Project
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SR 153 Bridges
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EMERGENCY WORK

« Unplanned work that takes
time and money away from
other work.
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SR 28 East Wenatchee Corridor

* Expands
highway from
two to four
lanes from 9th
Street to
Hadley Street
and builds 4
roundabouts

e Cost $62M
budget with
construction in
2028 to 2029.
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SR 28 East Wenatchee Corridor

Right of Way Acquisition under way — 120 parcels to
acquire
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QUESTIONS?

For more information about the
North Central Region, contact:

Chris Keifenheim, Regional Administrator
(509) 630-2926 or Chris.Keifenheim@wsdot.wa.gov
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