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Service Area

Chelan & Douglas Counties
- Chelan/Manson

- Leavenworth

- Cashmere

- Malaga & Rock Island

- Waterville

- Wenatchee

- East Wenatchee

Days & Hours of Operation:

- 7 days per week

-4:30 am to 10 pm weekdays
-6:30 am to 9 pm weekends
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Who we serve

Types of Service: & g L L e 7 | G e
A Fixed Route ) B g [
A Paratransit
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Public Dial-a-Ride)
A Rideshare (shared vans
for groups traveling within

Chelan/Douglas
Counties)

A TripLink(volunteer driver
program)

A Surplus van grant d Y A
program | : \ WP
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Who we are

A 13-member Board of Directors
A 210 employees
A Service 7 days per week

A Increased service hours by
24.000 revenue hours since
2023

A Over 2 million fixed route miles
per year

A Over 1.2 million fixed route
boardings

A 100,000+ ADA, senior & disabled
A Population 128,000



Vision 2020

A2019 Link successfully passed a
2-10™ of one-percent sales tax increase

A 6 T year plan

A Add 40% new fixed route service
A Saturday & Sunday service to all communities
A Early morning and later evenings

A Expand senior and disabled service

A Multiple new capital projects
A Park and rides
A Community transit investments
A Accessible pathways
A Enhanced bus stops




Community
Outreach

Community outreach at Link
Transit consists of several
different facets.

A Community Events

A Community Involvement
Programs

A Information Gathering
A Public Education
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| A 4th of July celebrations
A Witch & Warlock paddle

A Community parades
A Trick or Treat on the Ave
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Community
Involvement
Programs

A Art.Link 3" grade art
competition.

A Transit Ambassadors
Program

A Try Transit Thursdays

A Gingerbread Bus
Competition




Fleet

A 32 battery-electric buses
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A 13 Cutaways 1

A4 new Mission RIdE
Waterville BusesrT Fall 2024

A 24 Paratransit vans |
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Inground Wireless
Charging Units

A5 in service
A 3 Columbia Station
A 1 Leavenworth
A 1 East Wenatchee

- = A 300 kilowatt
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A Extends range
A Cost $500,000 installed
A 4 grant funded
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Bus Assembly Units
(Charging Pad}s




Facilities
A Operations & Maintenance
Base
A Columbia Station
A Intermodel Transfer Center
A Amtrak

A Northwestern
Stagelines

A Wenatchee Shuttle
A Taxis

A Park-and-Ride Lots
A 5 owned
A 6 others lots served
A 2 undeveloped
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A 41,000 square feet
A Locally funded
A 60 battery-electric buses



SUPERGRAPHICS 2022: Have you seen them all?

Designs by David Hoyt of Red Anvil Design Works

Linking you to
Nature’s Bounty!

Linking you to
History!
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New Waterville & Mission Ridge Buses

- Ford F550 Diesel - ADA accessible
- 35 seats - Auto chains

S\ connecting our communities
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Mission Ridge

SKILINK: YOUR LINK TO MISSION RIDGE
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; Link Transit

your way togo!




2025 Economic Impacts

AProjected Revenues Totals $38.7 m
ASales tax = & tenths of 1 percent $29.7m = 76%
AFederal Grants $ 3.8m
ADOT Grants $ 4.2m
A Other (interest, clean fuels, misc) $ 640 k
AOperational Expenses $29.8 m
AWages & Benefits $22 m ($13.2 m wages)

ASupplies/Services $ 1.6m



2025 Capital
Investments

Capital Budget $36m

A New enclosed/heated bus
parking garage 41,250 sq ft
A Local investments
A WSP Property
A Entiat Park & Ride
A Rock Island Park & Ride
A Bus Stop improvements

A Bus Replacement on going
A 4 Etransits
A14TOMK W7 o 2 W
A 20 bus chargers




Community
Partnerships
Projects

A Leavenworth RAB $3m

A Confluence Parkway-
$462,500 contribution to EIS

A Entiat Park & Ride $500,000

A TREADr pathways design
study contribution $100,000

A Coordinated Entry/Transitional
Housing
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A 10-Year Strategic Plan
A New servicesoptions

A Micro Transit(DART)

A More weekend
service

A Trailhead
A Recreation
A Vehicle replacement
A Facility needs/wants
A Community Investments
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The Future

AApartment building growth 33“‘
ARural area growth
AEconomic development projects
ARecreation growth

AAging population gy
ASpeed and reliability challenges EEE

APlanning to meet the needs




Draft Strategic Plan Priorities

Expand and optimize services

Modernize facilities and infrastructure
Improve regional connectivity

Ensure a safe and secure transit environment
Modernize technology

Improve customer experience f - B

- A



Planned Bus Operating Growth (262%30)

Service hours to be programmed based on Strategic Plan

200,000
180,000
160,000
140,000
120,000
100,000
80,000
60,000
40,000
20,000

0

2024

2025

Fixed Route and Route Deviated Service

2026 2027

= Service hours

2028

Passenger trips

2029

2030

1,800,000
1,600,000
1,400,000
1,200,000
1,000,000
800,000
600,000
400,000
200,000

0

A Future growth rate = 3%
per year
A Total growth = 30%



PlannedLinkPlusand DART Growth (202Z%30)

Draft Strategic Plan Priorities Include ReviewinkPlus
Growth

Demand Response
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Planned Rideshare Growth (202630)

Draft Strategic Plan Priorities Include Growing Rideshare
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A Future growth rate =
3% per year
A Total growth = 39%



Planned Capital Expenses (202630)

Project list may be revised through Strategic Plan initiatives

A Operational Infrastructure/Transit Access

A System Wide Bus Stop Remediation for ADA
Access

A Bus Stop, Sidewalk, and Pathway
Improvements

A NextBus RealTime Arrival Information
A Queue Jumps
A Transit Center Improvements

A Safety Improvements
A Roundabout contributions

A Lighting at rural bus stops

A Parkand-Ride Projects

A Complete planned projects and analyze future
demand

ARolling Stock

A Expansion of vanpool programs
A Facilities

A Operations Base Bus Garage

A Training Facility






