
Connecting Communities, Enhancing Lives

Link Transit



Chelan & Douglas Counties
 - Chelan/Manson
 - Leavenworth
 - Cashmere
 - Malaga & Rock Island
 - Waterville
 - Wenatchee 
 - East Wenatchee

Days & Hours of Operation:
  - 7 days per week
  - 4:30 am to 10 pm  weekdays
  - 6:30 am to 9 pm weekends

   

Service Area



Who we serve
Types of Service:
ÅFixed Route
ÅParatransit
Å? ÅÑШыƚċůĲШĬċǃШљ]ĲŰĲƖċũШ

Public Dial-a-Ride)
ÅRideshare (shared vans 

for groups traveling within 
Chelan/Douglas 
Counties)
ÅTripLink (volunteer driver 

program)
ÅSurplus van grant 

program



Å13-member Board of Directors

Å210 employees

ÅService 7 days per week

ÅIncreased service hours by 
24,000 revenue hours since 
2023

ÅOver 2 million fixed route miles 
per year

ÅOver 1.2 million fixed route 
boardings

Å100,000+ ADA, senior & disabled

ÅPopulation 128,000

Who we are



Vision 2020 
Å2019 Link successfully passed a 
   2-10th of one-percent sales tax increase
Å 6 т year plan
ÅAdd 40% new fixed route service
ÅSaturday & Sunday service to all communities
ÅEarly morning and later evenings

ÅExpand senior and disabled service
ÅMultiple new capital projects
ÅPark and rides
ÅCommunity transit investments
ÅAccessible pathways
ÅEnhanced bus stops

% 85
Completed



Community 
Outreach 
Community outreach at Link 
Transit consists of several 
different facets. 

ÅCommunity Events 

ÅCommunity Involvement 
Programs

ÅInformation Gathering 

ÅPublic Education 



ÅChief for a Day

Å4th of July celebrations

ÅWitch & Warlock paddle

ÅCommunity parades

ÅTrick or Treat on the Ave

ÅEarth Day events

ÅCashmere Founders Day 

ÅLocal Resource Fairs

Community 
Events



Community 
Involvement 
Programs
ÅArt.Link 3rd grade art 

competition.

ÅTransit Ambassadors 
Program

ÅTry Transit Thursdays 

ÅGingerbread Bus 
Competition 



Fleet
Å32 battery-electric buses
Å5 - ΟΜќШċƖƖŔƻŔŰŊШΞΜΞΣШыШLowNo 

Grant)
Å4 - ΠΜќШċƖƖŔƻŔŰŊШΞΜΞΤШы]ƖċŰƣь
Å12 т ΠΜќШGilligs (diesel)
Å13 Cutaways
Å4 new Mission Ridge & 

Waterville Buses т Fall 2024
Å24 Paratransit vans
Å7 E-Transits  

Å18 staff vehicles



Inground Wireless 
Charging Units

Å5 in service
Å3 Columbia Station
Å1 Leavenworth
Å1 East Wenatchee

Å300 kilowatt 

Å1 minute of charging = 2 mile

ÅExtends range 

ÅCost $500,000 installed

Å4 grant funded



Bus Assembly Units
(Charging Pads)



Facilities
ÅOperations & Maintenance 

Base

ÅColumbia Station 
ÅIntermodel Transfer Center
ÅAmtrak
ÅNorthwestern 

Stagelines
ÅWenatchee Shuttle
ÅTaxis

ÅPark-and-Ride Lots
Å5 owned
Å6 others lots served
Å2 undeveloped



New Bus 
Garage

Å41,000 square feet
ÅLocally funded
Å60 battery-electric buses





New Waterville & Mission Ridge Buses 
        - Ford F-550 Diesel - ADA accessible 
        - 35 seats                  - Auto chains



Mission Ridge



2025 Economic Impacts
ÅProjected Revenues Totals  $38.7 m 
ÅSales tax = 6th tenths of 1 percent  $29.7 m  =  76%
ÅFederal Grants     $  3.8 m
ÅDOT Grants     $  4.2 m 
ÅOther (interest, clean fuels, misc)   $  640 k  

ÅOperational Expenses   $29.8 m
ÅWages & Benefits    $22 m ($13.2 m wages)
ÅSupplies/Services    $  1.6 m



2025 Capital 
Investments

Capital Budget $36m

ÅNew enclosed/heated bus 
parking garage 41,250 sq ft

ÅLocal investments 
ÅWSP Property 
ÅEntiat Park & Ride
ÅRock Island Park & Ride
ÅBus Stop improvements

ÅBus Replacement on going
Å4 Etransits
Å14 т ΟΜќШ7ò?Ш
Å20 bus chargers



Community 
Partnerships 
Projects
ÅLeavenworth RAB - $3m

ÅConfluence Parkway - 
$462,500 contribution to EIS

ÅEntiat Park & Ride $500,000

ÅTREAD т pathways design 
study  contribution $100,000

ÅCoordinated Entry/Transitional 
Housing



ìőċƣќƚШ Ĳǂƣ
Å10-Year Strategic Plan
ÅNew services options
ÅMicro Transit (DART)
ÅMore weekend 

service
ÅTrailhead
ÅRecreation

ÅVehicle replacement
ÅFacility needs/wants
ÅCommunity Investments



The Future
ÅApartment building growth
ÅRural area growth
ÅEconomic development projects
ÅRecreation growth
ÅAging population
ÅSpeed and reliability challenges

ÅPlanning to meet the needs



1. Expand and optimize services
2. Modernize facilities and infrastructure
3. Improve regional connectivity
4. Ensure a safe and secure transit environment
5. Modernize technology
6. Improve customer experience

Draft Strategic Plan Priorities



Planned Bus Operating Growth (2025-2030)
Service hours to be programmed based on Strategic Plan

0

200,000

400,000

600,000

800,000

1,000,000

1,200,000

1,400,000

1,600,000

1,800,000

0

20,000

40,000

60,000

80,000

100,000

120,000

140,000

160,000

180,000

200,000

2024 2025 2026 2027 2028 2029 2030

Fixed Route and Route Deviated Service

Service hours Passenger trips

Å Future growth rate = 3% 
per year

Å Total growth = 30%



Planned LinkPlus and DART Growth (2025-2030)
Draft Strategic Plan Priorities Include Reviewing LinkPlus 
Growth
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Å Assumed future growth  
= 5% per year

Å Total growth = 40%



Planned Rideshare Growth (2025-2030)
Draft Strategic Plan Priorities Include Growing Rideshare
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Å Future growth rate = 
3% per year

Å Total growth = 39%



Planned Capital Expenses (2025-2030)
Project list may be revised through Strategic Plan initiatives

ÅOperational Infrastructure/Transit Access
ÅSystem Wide Bus Stop Remediation for ADA 

Access
ÅBus Stop, Sidewalk, and Pathway 

Improvements
ÅNextBus Real-Time Arrival Information
ÅQueue Jumps
ÅTransit Center Improvements

ÁSafety Improvements

ÁRoundabout contributions

ÁLighting at rural bus stops

ÁPark-and-Ride Projects

ÁComplete planned projects and analyze future 

demand 

ÁRolling Stock

ÁExpansion of vanpool programs

ÁFacilities

ÁOperations Base Bus Garage

ÁTraining Facility




