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Regional Port Update
September 16, 2025



What is the CDRPA?

ÅLead Economic Development Agency for Chelan & Douglas Counties

ÅFirst of its kind in Washington by functionally consolidating two                  
county-wide port districts into one operating entity

The Regional Port promotes investments, develops infrastructure to 
support businesses, and facilitates initiatives that deliver measurable 
economic benefits
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It Takes Leadership, Vision, & Risk Taking

Six Port Commissioners
Douglas County

Jim Huffman, District #1
Alan Loebsack, District #2
Mark Spurgeon, District #3

Chelan County
Donn Etherington, District #1
JC Baldwin, District #2
Richard DeRock, District #3
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Regional Data Center 
Impacts
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Douglas County

Chelan County



Property Taxes
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Six Buildings 

Anticipated

Microsoft 
Data 

Centers



Douglas County
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ÅRegional Port is projecting Microsoft will construct at least 6 data 
center buildings. 

ÅOnce buildings are in full operation ς Regional Port is projecting 
each new building will come onto the tax rolls with:

  
  Real Property $200 Million
  Personal Property $200 Million
     $400 Million in Assessed Value



Douglas County
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Å Building #1 is complete and fully operational

Å $400 million in assessed value at $7.82 (per $1,000 
of assessed value) = $3.128 million per year in 
property taxes



Current Douglas County 
Assessed Value: 

$9.8 Billion
(2025 Tax Year)

Microsoft 
Projected Assessed Value

(if Six Buildings are Constructed):
Approximately $2.4 Billion
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Microsoft  Campus - Douglas County
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Douglas County Top Ten Taxpayers

Taxpayer Name: Taxable Value: % Top

1.T-Mobile USA Inc. 463,105,257$            6.40%

2. Intergate Columbia I LLC 271,791,200$            3.76%

3. Intergate Columbia II LLC 118,300,000$            1.63%

4. VMWARE Inc. 106,700,106$            1.47%

5. Actapio Inc. 102,600,006$            1.42%

6. Costco Wholesale Corp 61,124,337$              0.84%

7. McDougall & Sons Inc. 49,510,100$              0.68%

8. Northern Fruit Co. Inc. 25,361,512$              0.35%

9. BNSF Railway Co-Tax Department 25,026,558$              0.35%

10. Trout-Blue Chelan-Magi Inc. 22,208,958$              0.31%

1,245,728,034$ 

Top 50 Taxpayers Taxable Value:    $1,676,746,953 
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New Data Center Investments Will Result in 
Lower Tax Levy Rates Over Time

Kuntz Residence 

East Wenatchee 

Tax District:55

Parcel # 40700003301

2023 Tax Statement 2024 Tax Statement 2025 Tax Statement Difference 

Taxable Value $717,700 $776,200 $769,400

Tax Levy Rate $9.82 per thousand $8.41 per thousand $7.82 per thousand ($2.00)

of assessed value of assessed value of assessed value

Property Taxes Due $7,053.35 $6,529.41 $6,299.21 ($754.14)

Unincorporated Douglas County Property Taxes 
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Microsoft Data Centers ï Chelan County



Chelan County
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ÅRegional Port is projecting Microsoft will construct at least 6 data 
center buildings. 
ÅOnce buildings are in full operation ς Regional Port is projecting 

each new building will come onto the tax rolls with:
  
  Real Property $200 Million
  Personal Property $200 Million
     $400 Million in Assessed Value



Current Chelan County 
Assessed Value:

$21.6 Billion
(2025 Tax Year)
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Microsoft  Campus - Chelan County

Microsoft 

Projected Assessed Value
(if Six Buildings are Constructed):

Approximately $2.4 Billion
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Chelan County Top Ten Taxpayers

Top 50 Taxpayers Taxable Value:    $1,198,989,994 
 

Taxable Value: % Top

1. Stemilt Growers LLC 155,132,727$            12.94%

2. BNSF Railway Company 112,486,250$            9.38%

3. Trout Blue Chelan Inc. 99,340,886$              8.29%

4. Blue Bird Inc. 54,699,810$              4.56%

5. Stemilt Growers LLC 48,286,532$              4.03%

6. Crunch Pak LLC 47,753,001$              3.98%

7. Riverside and Ninth Apartments LLC 47,600,000$              3.97%

8. Campbell's Lodge Inc. 27,988,294$              2.33%

9. Willkommen Village Apartments LLC 26,689,643$              2.23%

10. Keyes Fibre Corporation 25,668,993$              2.14%

645,646,136$    

Taxpayer Name:



Sales Tax
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Sales Tax
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ÅThe Regional Port retained Johnson Economics to project 
sales tax revenue for the proposed data center 
developments in Chelan County (Malaga)

ÅWhile the State of Washington has a modest sales tax 
exemption on servers, the increase in sales tax collected 
will be significant



Sales Tax ï Chelan County
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ÅChelan Co. 
    2025-2034 
    $28.6 Million



Sales Tax ï State of Washington
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ÅState of WA
    2025-2034
    $186.2 Million
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Sales Tax ï Chelan County
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Sales Tax Regional Impact
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Chelan & Douglas Counties
2025-2034

$57.2 Million

State of Washington
2025-2034

$372.4 Million



Jobs
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Microsoft Jobs
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Regional Port estimates 20-40 Microsoft jobs per building 
(Average 30 jobs)

Douglas County: 30 Jobs X 6 Buildings = 180 Jobs
Chelan County:  30 Jobs X 6 Buildings = 180 Jobs

           360 Jobs

Microsoft Jobs in Chelan, Douglas, & Grant
 Counties as of 2024 = 377 Jobs



Good Paying Jobs
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1.7X Higher Compensation

ÅMicrosoft Data Centers average compensation: $93K in 
FY23

ÅCompared to $53K ς ǊŜƎƛƻƴΩǎ ŀǾŜǊŀƎŜ ŎƻƳǇŜƴǎŀǘƛƻƴ 
(Chelan, Douglas, & Grant Counties)



Job Multiplier Effect
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2X Jobs Multiplier Effect

ÅTwo additional jobs in other industries for every one job at 
Microsoft

Å360 X 2 = 720 Jobs



Power
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Power
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Å¢ƘŜ Ǿŀǎǘ ƳŀƧƻǊƛǘȅ ƻŦ ǘƘŜ ŜƭŜŎǘǊƛŎƛǘȅ ŦƻǊ aƛŎǊƻǎƻŦǘΩǎ Řŀǘŀ 
centers in Chelan and Douglas Counties will be sourced 
externally

ÅThis will conserve local hydropower resources



Power ï Douglas County
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ÅMicrosoft has entered into an agreement with Power X in 
British Columbia to supply power

Å It is a carbon-free source

ÅDouglas County PUD will provide transmission services



Power ï Chelan County
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ÅMicrosoft will be required to source its power externally as 
well in Chelan County

ÅMicrosoft and Chelan County PUD are currently 
negotiating how the supply contract will be structured



Water
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Water Infrastructure
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aƛŎǊƻǎƻŦǘΩǎ ŎŀǇƛǘŀƭ ŎƻƴǘǊƛōǳǘƛƻƴǎ ŀǊŜ ŜƴƘŀƴŎƛƴƎ ǘƘŜ ǊŜƎƛƻƴΩǎ 
water infrastructure

Douglas Co. ς East Wenatchee Water District $71 Million
Chelan Co. ς Malaga Water District   $53 Million
         $124 Million



Water Infrastructure
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Important Notes:
Å Water systems are being improved/upgraded beyond just the 

needs of Microsoft

Å A 65-lot workforce housing subdivision was recently approved in 
the Malaga area (Chelan County) that would not have been 
possible without Microsoft investment in the water system



Water Usage
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ÅFor the Malaga project (Chelan County), the Regional 
Port has been working closely with Microsoft on 
projected water usage

ÅThree buildings will discharge into a cooling water 
disposal facility operated by the Regional Port

ÅAmbient air for cooling majority of the year
ÅAt temperatures 85 degrees plus ς evaporative cooling



Water Usage
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ÅThree buildings will use a closed-loop system with little 
discharge into the cooling water disposal facility



Water Usage
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New Assessed Value Trade -Offs
New Homes vs Data Canters
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207 Homes @ $500,000 each       =      $103,500,000

6 Data Centers @ $400,000,000 each =  $2,400,000,000
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ÅSingle Largest Investment in the History of Douglas County

ÅSingle Largest Investment in the History of Chelan County

ÅPossible $4.8 Billion in New Assessed Value in the Region
Å720 New Family-wage Jobs 

ÅWill Be Largest Taxpayer in Chelan & Douglas Counties

ÅOver the Next Ten Years: $157.2 Million Local Sales Taxes 
Collected
ÅPower Sourced Externally ς Conserving Local Hydropower 
Resources
ÅModest User of Water Resources

Microsoft Data Center Impacts



Pangborn  Memorial Airport
General Aviation Terminal
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Executive Flight Building



$6.5 Million Project Budget

Designed by ALSC Architects
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$7.7 Million Project Budget

Designed by ALSC Architects
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45
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Secured Funding

FAA Congressionally Directed Spending: $  3,096,000
Department of Commerce:     $      500,000
Douglas Co. .09 Sales Tax Fund:   $      250,000 
Regional Port:      $   3,907,751
      Total:  $   7,753,751



Ribbon Cutting 
Celebration
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The Trades District
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Secured Funding ï Phase I Project

Federal EDA Grant:   $  4,990,967
State Capital Allocation:   $  2,950,000
Department of Commerce:  $  1,160,000
CERB Loan:     $  2,500,000
Regional Port:    $  1,453,039
     Total: $13,054,006
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Ribbon Cutting 
Celebration
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Rehabilitation of 
Runway 12/30

Total Cost Estimate: $19.7 Million

Closure: 

September 2 ς October 3, 2025
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FAA Reauthorization 
Bill

Special Thanks to Senator Cantwell

¢ƘŜ wŜƎƛƻƴŀƭ tƻǊǘΩǎ ƭƻŎŀƭ ƳŀǘŎƘ 
requirement on FAA funded 

projects has been reduced from 
10% to 5%

(First three years within the Reauthorization Bill)
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Rehabilitation of 
Runway 12/30

Total Cost Estimate: $19.7 Million

10% = $1,970,000

5% = $985,000

Local Match Savings: $985,000
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Tax Increment Financing in 
Douglas & Chelan Counties
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ÅLimited to real property taxes only

ÅIncrement value of new property taxes paid with the 

TIF district boundaries

ÅNot a new property tax

ÅPersonal property taxes (machinery & equipment) are 

not part of a TIF district

ÅSchool districts are not impacted

ÅCounty sales tax collections not impacted 
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TIF District Information



58

Port of Douglas County
Tax Increment Financing District



Public  Projects
Project Estimated Cost

Airport Way Improvements $25,000,000

Van Well Ave south to 8th Street SE $5,000,000

Water Utility Improvements $4,350,000

Sewer Utility Improvements $29,000,000

Pangborn Airport Terminal Parking - 1 Pangborn Drive $6,500,000

Pangborn Airport Business Park - 2nd Street SE $2,000,000

Pangborn Airport - 8th Street SE Business Park $7,000,000

Industrial Cooling Water System $10,000,000

General Aviation Terminal Building $2,500,000

Wenatchee Valley Fire Department $5,000,000

National Guard Complex - Executive Flight Building $3,000,000

Pangborn Airport Terminal Building - 1 Pangborn Drive $20,000,000

The Trades District $6,000,000

Airlift Northwest Operations Hangar $2,000,000

Day Care Facility $3,000,000

Total $130,350,000
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Port of Chelan County
Tax Increment Financing District


