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Wenatchee Valley




Completing the Apple Capital Loop

= A network of projects completing

an 11-mile loop that serves as the
backbone for highway, transit,
and active modes of

transportation in the Wenatchee
Valley

= Partnership between 2 Cities, 2

Counties, WSDOT, Link Transit,
CDTC (MPO), and others

= Awarded USDOT INFRA

(Infrastructure for Rebuilding
America) Grant in 2021 (S92M)

INFRA



Component 1 -US2/Easy Street RAB

= Construction complete Fall 2023 (by WSDOT)




Component 2 —SR 285 North Wenatchee Ave

= CWA Project being delivered by City of Wenatchee

= Design currently underway, ROW anticipated 2026
= Construction anticipated 2027-2028




Crash Data

Crash Data Map
Total Crashes between
2013-2023 = 296

Types of crashes

® 133 total injuries

® 3 pedestrian related

® 4 bicycle related

® 103 driveway related

@ 114 left turn/entering
at angle crashes

. Sparse
Dense



Current Design

Project Goals:
® Improve Vehicle and multimodal safety through wider sidewalks, landscape buffers, a raised median and a mid-block U-turn
and pedestrian crossing.
® Maximize operation capacity through Intelligent Transportation Systems (ITS) improvements and optimized buss pullout and
qgueue for Link Transit
® Continue to implement placemaking urban design elements along the corridor.




Recently Completed Improvements at McKittrick Street

BEFORE

AFTER




Component 3 — Confluence Parkway Phase 1

Includes Segments 1B (McKittrick Underpass) and
2A (Confluence Pkwy S)

Progressive Design-Build project delivery

Construction underway

Component Budget.

Future Eligible Components Costs

INFRA Grant Amount for Component: $78,521,892

Other Federal Funds: 50

State Funds: $14.265,064

Local Funds: S0

Other Funds: §5,174,902

Total Future Eligible Component Cost: £97.961 858

Previously Incurred Component Costs: $2,278.156
Total Component Cost: Y TOU 240044
$132,495,879

INFRA Grant Amount Subject to 23 U.S.C. 117(d)(2) for Component: $0

3. Component Schedule. Milestone

Schedule Date

RFQ//RFP Package Approvals (Progressive D-B)

04/14/2023 //

07/12/2023

NEPA Completion Date 04/01/2023
Progressive Design-Build Contract Award (Ph 1 11/9/2023 /f

Design // GMP Final Design and Construction) 09/15/2024

Planned Construction Start Date: 05/31/2025

Planned Construction Substantial Completion and Open| 11/30/2027

to Traffic Date:




Why Confluence Parkway ?

Project Purpose and Need

" Create a new bypass corridor to SR 285 (North Wenatchee
Avenue). The new corridor would provide needed capacity
for general purpose, freight, non-motorized (pedestrians
and bicyclist), and public transit traffic.

= Seven Key Elements

* Provide congestion relief and capacity for future demand.

* Improve connectivity for all modes along and crossing SR 285,
* Provide third access/evacuation route.

* Improve transit operations and pedestrian access to transit.

« Supportthe North Wenatchee business district,

« Improve roadway/railway user interactions and safety.

» Improve bicycle and pedestrian safety and access along the waterfront.




Emergency Response




Project Funding

= INFRA Grant Award 2021 (Term Sheet 6/2023)
= Funding Option A requested $102m, $92m granted

= $S80m (incl addl $2.5m) to Confluence Pkwy South
= Additional Funds

= FMSIB - S3m (McKittrick Underpass)

= FMSIB - $3m (Miller Overpass)

= Other fed funds - $8m

= Move Ahead Washington - $30m

= Other local funds - S5m



Project Overview

1 Provides a new north/south route
1 Builds 2.5 miles of new or reconstructed roadways
) Eliminates three at-grade railroad crossings

J Builds two new grade separations of BNSF Railway

) Constructs a 700-foot bridge across the Wenatchee
River

] Relocates 0.8 miles of multi-use trail

) Enhances pedestrian and bicyclist access and safety



Project Challenges: Market Escalation

According to FHWA'’s National Highway
Construction Cost Index, costs have
risen by nearly 70% since 2020.

Real estate, engineering, and other
resources have also seen sharp
increases over the last 4 years.



Confluence Parkway Project Phases

Railroad Connection

River Crossing

Northern Connection

Southern Enhancements




Confluence Parkway Project Phases

VN 3 Railroad Connection

Total Cost: $130 Million
Estimated finish: 2027

e 1% miles of new street
Vehicles/Pedestrians/Bicyclist

* Two new bridges across BNSF Railway
McKittrick Street/N Miller Street

 New McKittrick Street

 New signalized intersection (Maple St)

* New roundabout intersection

e Directaccess to parks and trails




Confluence Parkway Road Rail Conflicts




McKittrick Street and Miller Street Grade Separations




Confluence Parkway Project Phases

m Bridge Connection

Estimated budget: $157 Million
Estimate Finish: TBD
e 1% miles of new street

Vehicles/Bicyclist
1% miles of Apple Capital Loop
Recreation Trail

Pedestrians/Bicyclist

e New bridge over the Wenatchee River
e New emergency access route

e New access for transit




Wenatchee River Bridge




Confluence Parkway Project Phases

m Northern Connection

Estimated budget: $17 Million
Estimated finish: TBD

e 3/4 miles of street expansion
Vehicles/Pedestrians/Bicyclist

e Directroute for all users

e Two signalized railroad crossings

* New signalized intersection




Euclid Ave At-Grade Crossing




Confluence Parkway Project Phases

m Southern Enhancements

Estimated budget: $32 Million
Estimated finish: TBD

e |Intersection safety enhancements
Pedestrians/Bicyclist

* Intersection operational improvement

 Reduce delays




“Bow-Tie” Intersection




Phase 1 Under Construction!




Component 4 —South End Bike/Ped Access

= Bridges over BNSF in Wenatchee, SR28 in East Wenatchee
= Construction underway

Component Budget.
Future Eligible Components Costs
INFRA Grant Amount for Component: S13,890,112
Other Federal Funds: S1,500,000
State Funds: $0
Local Funds: $235,000
Other Funds: 50
Total Future Eligible Component Cost: $15,625,112
Previously Incurred Component Costs: $0
Total Component Cost: —ireeasddll
$17,920,208
INFRA Grant Amount Subject to 23 U.S.C. 117(d)(2) for Component: $0
Component Schedule.
Milestone Schedule Date
Planned Plan, Specification, & Estimate 08/31/2024
(PS&E) Approval Date:
Planned NEPA Completion Date: 4/17/2024
Planned Fund-Obligating Agreement 09/15/2024
Execution Date:
Planned Construction Start Date: 04/30/2025
Planned Construction Substantial 11/30/2026

Completion and Open to Traffic Date:




East Wenatchee Renderings




Wenatchee Renderings




Bridge Street Connection (Constructionin 2027)




S Wenatchee Ave Future Improvements




Component 5 —-SR 28 East Wenatchee Corridor

= CWA Project delivered by WSDOT NCR
= Construction anticipated 2028-2029




QUESTIONS
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