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Vice-Chair Jim Restucci opened the meeting at 10 a.m. with introductions by Commission
members and staff, an overview of the agenda, and meeting protocols.

Agenda Item 2:
Overview of the 2025-2027 Ferry Fare Proposal

Presenter:

e Aaron Halbert, Financial Analyst, Washington State Transportation Commission

An overview of the Commission’s proposal for ferry fares for the 2025-2027 biennium was
presented. The proposal increases fares by an average of 3 percent for both passengers and
vehicles in October 2025 and May 2026, raises the summer peak season surcharge to 35
percent for all routes, and pilots an extended date for multiride passes (from 90 days to 120
days) beginning in March 2026. WSF projects that the proposal will generate $412.3
million for the biennium, which meets the Legislature’s budget target of $408.8 million in
farebox revenue. Additional legislatively directed changes include a $0.50 capital vessel
surcharge increase on Oct. 1, 2025, and for WSF to implement a fee to recoup at least 3
percent in credit card and other financial transaction costs on March 1, 2026. Comments
and survey results received during the public input period were shared, with strong support
for the extension of the multiride pass but mixed support for fare increases. A sampling of
new fares that incorporate both the Commission’s proposal and the $0.50 capital vessel

surcharge increase was presented.

Presentation: 2025-2027 Ferry Fare Proposal

For more detail on agenda item 2, please refer to the TVW Meeting Recording, starting at
00:01:33, on the progress bar found at the bottom of the screen.

Action: None
Follow-Up: None at this time.


https://wstc.wa.gov/wp-content/uploads/2025/08/2025-08-06-BP2-2025-2027-FerryFareProposal.pdf
https://www.tvw.org/watch/?clientID=9375922947&eventID=2025081048&startStreamAt=93&stopStreamAt=1331

Agenda Item 3:
Overview: Repealing Toll Exemption for Transit

Presenter:

e Aaron Halbert, Financial Analyst, Washington State Transportation Commission

Background was shared on the legislative direction in SB 5801 to remove toll exemptions
for specified transit vehicles on tolled bridges by Oct. 1, 2025. Current tolled bridges
affected by the legislation are the State Route 16 Tacoma Narrows Bridge and the SR 520
Floating Bridge. Changes to the administrative rule to implement the law are being made
using an expedited rule-making process because the Legislature gave clear and explicit
direction to the Commission.

Presentation: Repealing Toll Bridge Exemptions for Transit

For more detail on agenda item 3, please refer to the TVW Meeting Recording, starting at
00:22:11, on the progress bar found at the bottom of the screen.

Action: None
Follow-Up: None at this time.

Agenda Item 4:
Public Comment

Tom Thiersch, Chair, Ferry Advisory Committee on Tariff — The Commission’s ferry fare
proposal keeps up with what is needed to fund the ferries. The farebox recovery the Legislature
has set for the ferry system is far greater than any other transit agency in the state, with users
expected to pay 50-60 percent of operating costs. The Legislature should take a closer look at how
the ferry system is funded and operates, as rising fares are making the system unaffordable for
many, and that trajectory is not sustainable in the long term. As a personal suggestion, he said the
peak season surcharge should apply to passenger fares as they currently do to vehicle fares. Tariff
route equity should also be revisited ahead of fare-setting for the next biennium.

Presentation: There was no associated presentation.

For more detail on agenda item 4, please refer to the TVW Meeting Recording, starting at
00:33:47, on the progress bar found at the bottom of the screen.

Action: None.
Follow-Up: None at this time.

Agenda Item 5:
Commission Discussion and Action

Commissioners discussed the proposed changes to ferry fares and tolling exemptions before acting.
While it’s never pleasant job to raise ferry fares, the Commission, in coordination with WSF and
the Ferry Advisory Committee on Tariff, has worked to minimize the effects on the riders most
likely to be impacted. Increasing the peak season surcharge will better manage demand and


https://wstc.wa.gov/wp-content/uploads/2025/08/2025-08-06-BP3-RepealingTollBridgeExemptionsforTransit.pdf
https://www.tvw.org/watch/?clientID=9375922947&eventID=2025081048&startStreamAt=1331&stopStreamAt=2027
https://www.tvw.org/watch/?clientID=9375922947&eventID=2025081048&startStreamAt=2027&stopStreamAt=2321

capitalize on increased ridership during the World Cup in Seattle in 2026. An effort to extend the
multiride pass will also help frequent riders. The Commission is obligated to set fares that meet
the Legislature’s revenue target. The Commission is also obligated to remove toll exemptions for
the specified transit vehicles on tolled bridges by Oct. 1, 2025.

Presentation: There was no associated presentation.

For more detail on agenda item 4, please refer to the TVW Meeting Recording, starting at
00:38:41, on the progress bar found at the bottom of the screen.

Action: Chair Debbie Young made a motion to adopt the 2025-2027 ferry fare proposal;
Commissioner JC Baldwin seconded the motion. The motion passed 5-0, with two Commission
seats vacant.

Chair Young moved to adopt a repeal of tolling exemptions for transit vehicles as directed by the
Legislature; Commissioner Baldwin seconded the motion. The motion passed 4-1, with

Commissioner Nicole Grant opposed and two Commission seats vacant.

Follow-Up: None at this time.

Vice Chair Jim Restucci shared that the next Commission meeting will be held in Wenatchee on
September 16-17, 2025, and adjourned the meeting at 11:15 a.m.


https://www.tvw.org/watch/?clientID=9375922947&eventID=2025081048&startStreamAt=2321&stopStreamAt=2622
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