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MANDATE -
SCOPING A WEST 
COAST NETWORK 

PLAN

2023 Washington State Legislature directed* the Washington State 
Transportation Commission (WSTC) as follows:

• $75,000 provided to carry out an initial assessment and scoping 
effort to determine the feasibility of creating a future west coast 
transportation network plan.

• Intent for the plan is to leverage and align west coast efforts to 
reduce our collective carbon footprint, improve freight and 
passenger mobility, and strengthen west coast resiliency. 

• This effort must be carried out in partnership with the Oregon and 
California Transportation Commissions and State Department of 
Transportations from each state.

• Complete by December 2025
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*Engrossed House Bill HB1125 (2023)



3

TIMELINE

Check-ins with State

as well as FHWA region 
administrators.
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DEVELOPMENT PROCESS

State DOT Feedback Commissioner Feedback Scoping 
Recommendations

Interviews held with State 
DOTs and  FHWA 
(May-June 2024)

- Greatest potential 
benefits of Plan

- Key focus areas to 
explore

- How each state could 
participate

- How is collaboration 
currently occurring

Draft and Final Scoping 
Study (Spring 2025)

Tri-State Workshop 
(Sept 2024)

- Greatest potential 
benefits of Plan

- Key focus areas to 
explore

- Scope and scale of 
future Plan

- Recommended focus 
areas

- Recommended scope 
and scale

- Next steps



STAKEHOLDER FEEDBACK
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Priority Focus Areas

• Electrification and 
charging

• Freight and goods 
movement

• Climate and resiliency
• Coordination on long-

term sustainable funding 
• Interstate travel (I-5, 

aviation, and high-speed 
rail)

• Safety
• ITS and technology
• Preservation and 

maintenance

Desired Outcomes

• Attracting funding
• Testing innovative 

ideas
• Knowledge sharing
• Defining a multimodal 

network and 
identifying critical 
investment needs

• Identifying tangible 
outcomes

Developing the Plan

• Important to right-
size the effort

• Start with narrow 
scope and expand in 
future

• Build on current 
collaboration

• Look to other multi-
state coalition 
examples



TRI-STATE MEETING TOPICS
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2. What are the desired 
outcomes of the Plan? 

1. What are the most 
important focus areas for 
Study and Plan? 

3. How narrow or 
comprehensive should the 
Study and Plan be? 

4. How can the states 
collaborate on the Study 
and Plan? 



RECOMMENDATIONS

Scoping Recommendations

• Scoping the Plan (what are the key focus areas and processes to  
• Defining the Scale of the Plan 
Implementation Recommendations
• Phasing the Plan
• Funding the Plan
• Delivering the Plan
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Focus Area Alignment Potential Collaboration Potential

Key tri-state topics to explore to 
understand challenges and opportunities

Existing processes that could be enhanced to address focus area 
challenges

Long-Term Funding                                                                                                               
Near and long-term strategies 
that could build upon or 
enhance agency alignment 
around goals, authorities, and 
project development 
processes.

Near and long-term strategies 
that could build upon or enhance 
collaboration between the states, 
including attracting funding, 
testing innovative technology, 
and sharing best practices.

Electrification

Resilience

Freight

Safety

SCOPING RECOMMENDATIONS



IMPLEMENTATION: RANGE OF EFFORT

9

Study Elements Cost Lower Cost Higher Cost

Project Management $$ Shorter Commitment Longer planning process and more complex 
commitment

Stakeholder 
Engagement

$ Engagement focused mostly on transportation 
commissions and state DOT staff

Engagement could include MPO/RTPO participants, 
other state agencies, members of academia, and 
associations 

Understanding 
system performance 
through key focus 
area assessment 

$$$ Leverages existing plans and relies on data 
provided by state DOT staff

Gather new low-cost data where feasible in budget 
and assemble additional data beyond existing state 
data sets.  Utilizes models or sketch planning tools for 
more comprehensive system assessment.

Identifying alignment 
and collaboration 
potential through 
process assessment

$$ Focuses on what can be gleaned from staff 
interviews with an emphasis on:
- What is working well and where is there room 
for improvement with respect to collaboration 
-Where collaboration is likely to make the 
greatest impact 

More comprehensive process mapping that details 
how decisions are made across the three states

Plan 
Recommendations

$ -Identify clear near-term actions and “low 
hanging fruit” with respect to collaboration
-Identify the highest priority needs for tri-state 
collaboration

Presents a range of near- and long-term 
recommendations across each focus area and agency 
process



IMPLEMENTATION: PHASING OPPORTUNITIES
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Phase I: 
Single Focus

Example: Establish 
workgroups and focus 

on single topic. Build on 
existing efforts, such as 
Tri-State Electrification 

Partnership.

Phase II: Growth 
Opportunities 

Example: Expand 
focus to multiple issue 
areas or processes. 
Develop and refine 
recommendations.

Phase III: 
Implementation
Example: Develop 

action plan for 
implementation of high 
priority collaboration 

opportunities.  



NEXT STEPS

 ACTION – Requesting approval to release the study. 
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THANK YOU

Paula Reeves
ReevePa@wstc.wa.gov
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Jon Overman
joverman@camsys.com

Stay tuned for more info on future opportunities to provide 
feedback online at: 
www.wstc.wa.gov/wtp/washington-transportation-plan 

http://www.wstc.wa.gov/wtp/washington-transportation-plan
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