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Eastern Region
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Region Headquarters
2714 N. Mayfair St.
Spokane, WA

22  Maintenance Sheds
 4  Maintenance Areas
 7  Safety Rest Areas

Across 7 counties



Regional Transportation 
Planning Partners
Spokane Regional Transportation Council (SRTC)
(Metropolitan Planning Organization (MPO))

 Spokane County

Palouse Regional Transportation Planning Organization (RTPO)
 Whitman County

Northeast Washington (NEW RTPO)
 Stevens County
 Ferry County
 Pend Oreille County

Quad County RTPO (QUADCO)
 Adams County
 Lincoln County

Spokane Transit Authority and many others
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Uniquely Eastern Region
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North Spokane Corridor Remaining Projects

Stage 3 – Bid open July 2

Stage 2 – October ad date

Under construction



Enhanced Community Connections
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Palouse Coulee City 
Rail System
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Children of the Sun Trail



People, Places, Programs, Projects

8



Pass the baton – we celebrate what we prioritize
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Region Challenges
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Assets are at risk of failure



Maintenance responds to increasing emergent 
needs due to lack of preservation
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Failing Facilities
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 Ongoing Issues with asbestos. 

 Maintenance equipment cannot 
fit in existing facilities.
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Aging Fleet
.

 30% of WSDOT’s maintenance 
fleet has served well beyond 
normal lifecycles

 97 plow trucks in Eastern Region



2025 Flooding
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• Operational reliability ~ 96.22% 
(down est. 14 days per year)

• Propulsion study underway due to obsolete 
engines

Keller Ferry (SR 21) – Service failure
• Survey underway to identify opportunities 

to install "real time" messaging for ferry 
closures

• Detours can take +1.5 hours
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Multi - Jurisdictional
Since 2003



SRTMC – Uniqueness
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Multijurisdictional since 2003 – Cities of Spokane and Spokane Valley, Spokane 
County, Spokane Transit, MPO, and WSDOT.
• The SRTMC manages/operates the local and regional transportation services.
• Provides a means of maximizing efficiency of existing infrastructure, incident 

response, and resource sharing of infrastructure for all agencies.
• Spokane, Spokane Valley, and STA have network connection  to the traffic 

management center software (cameras, messages signs, data).
• Sharing of fiber infrastructure. 
• Media – access to live camera feeds
• SRTMC website provides one location for traveler information. 
• Funding - WSDOT State (~40%), STGB Grant funds (~60%)



SRTMC – Live Demonstration to Illustrate Uniqueness
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SRTMC.ORG

http://SRTMC.ORG


Questions?
Charlene Kay, P.E.
EASTERN REGION ADMINISTRATOR
Washington State Department of Transportation
Charlene.kay@wsdot.wa.gov 
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