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Spokane Transit Quick Facts

Number of bus routes 51 (1 BRT Line)

Number of bus stops (as of
12/31/24)

Fixed Route buses (active fleet) 170 (40 Battery Electric)
Paratransit vans 125

1,707

Rideshare vans 97
Employees (budgeted) 794

8/10 of 1%, including 2/10 subject

Sales Tax Rate t6 2028 sunset
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Spokane Transit’s Fleet
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Completing Delivery of STA Moving Forward

Voters approved funding in November 2016 to deliver more and better bus service across the region.

Project Status

Delivered 20

First phase completed,
with second phase 2
scheduled for completion

Underway 3

Not started, scheduled for
completion

2
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Major STA Moving Forward Highlights

West Plains Transit Center opened
in 2018, and now serves hundreds
of thousands annually making
connections on the West Plains

City Line Bus Rapid Transit
launched July 2023, carrying over
750,000 passengers in 2024

Expanded bus service by over 33%
to include increased frequency,
coverage and longer hours of
weekend service
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Ridership Results

Over 10.16 million rides in 2024,
exceeding 2019 (Pre-COVID) levels

Weekend ridership higher than any time
in STA's history

New and strengthened ridership
sources

Gonzaga University ridership higher than
ever (topped 100,000 in 2024)

Spokane Public School high schoolers rely
on STA, student ID doubles as bus pass,
saving significant costs to SPS

Providence Hospitals now purchases on
behalf of employees, who took more than
50,000 rides last year

Community Colleges of Spokane and EWU
continue longstanding programs, with
over 600,000 rides in 2024
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Connect 2035: STA’s New Strategic Plan

Adopted by the STA Board of Directors in December 2024, the plan
advances STA’s vision to connect everyone to opportunity

® Goal 1 - Elevate the customer experience

Goal 3 — Strengthen our capacity to
mm= anticipate and respond to the demands of
the region
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Connect 2035 Highlights

Division Street BRT
Transit Oriented Development
Zero Emission Transition & Clean Energy Campus
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Division Street BRT Purpose

Increase overall mobility by delivering Provide an affordable choice to
a high quality, fast, frequent bus connect !oeople to jobs, schools,
service for the Division Street corridor. and services.

Support access for community
members who can’t drive or
don’t have access to a car.

Reduce confusion and
encourage a safer corridor by
clearly marking how to use the
roadway.
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SRTC

SPOKANE REGIONAL TRANSPORTATION COUNCIL

Project Beginnings

2008 — City of Spokane Downtown/UD ‘

Transportation study

2010 - STA developed Connect Spokane '7’
2013 - Division BRT included in SRTC’s long

range transportation plan WSDOT

2016 - STA Moving Forward plan

2019 - "DivisionConnects" corridor study
begins
Multi-jurisdictional study, funded by STA,
SRTC, WSDOT
Bus Rapid Transit (BRT)
Active transportation
Land use/Transit Oriented Development (TOD)

®SpohaneTransit WA State Transportation Commission: Future of Transit Service in the Region 7/16/2025



Project Overview

15-minute or better service
Zero emission 60-foot buses
Route is 10-miles long

43 uniquely branded stations

Business access and transit (BAT)
lanes (Division/Ruby)

Transit signal priority (TSP)

Ped/bicycle facility on Ruby
Street
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Phase 1 - Minimum
Operable Segment (MOS)

Construct stations from downtown
to Hawthorne Road

Hasting Park and Ride operates as
interim northern terminus

Implement BAT lanes through the
couplet only

Pursue a “Corridor-Based BRT” CIG
grant

Revenue service date remains 2030
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Future BRT Phases

Build future transit center in
Mead area

Build stations north of
Hawthorne Road and extend line
to transit center

Extend BAT lanes north to
Division “Y”

Build ped/bicycle facility on Ruby
Street

Increase service frequency
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Division Street BRT Ridership

Weekday % Over
Average Baseline

2024 Ridership Baseline

(Route 25) 2,833 916,504

MOS: Year of Opening e 150t 5 39
Forecast Ridership (2030) ’ /393, SR
LPA: Long Range Projected . . 1938
Ridership (2050) 8,305 ,686,940 +193%

* Applied annualization factor consistent with 2030 estimate
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Funding Sources

_ Source |FundingProgram | Amount
Local City Line project local share savings (Res. 811-23) S3.7-S5.2M
Local STA Sales Tax revenue $33.3M-$34.8M
State Washington State enacted transportation budget, SA5M

Move Ahead WA (2023-2031)

Federal Federal 5307 Urbanized Formula (flexed from S1M
Congestion Mitigation and Air Quality funds)

Federal Federal 5309 Capital Investment Grant (Small Starts) $82M
Program

Total $166.5M
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Project Schedule

| 30% Design

| NEPA Review

60% Design

. SEPA Review

| 90% Design
Permit Review

| Ratings/Readiness/SSGA Review
~ Bidding

| |  Construction

Testing | |
Revenue Service*
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Transit Oriented Development
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Transit Oriented Development

STA’s efforts grounded in policy in its comprehensive plan:
TL 2.1 Agency Collaboration
TL 2.2 Transit Oriented Development Support
TL 2.3 Form Development Partnerships
TL 2.4 Collaboration with Other Planning Documents and Regulations

Current/planned efforts
TOD Pilot initiative (funding set aside in December 2021)
Division Street TOD Plan (partnership with City of Spokane, Spokane County)
Continued TOD opportunities (Connect 2035)
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TOD Pilot Project Plan: Implementation
S1 Million for PTBA Jurisdictions

Three components:
Identify and prioritize — Rank current and future station
locations in the PTBA with the greatest potential for TOD and
need for infrastructure improvements (initial study)
Small-scale technical assistance grants - Planning, design, or
preliminary engineering that moves infrastructure projects closer
to construction

Station-Area planning grants - Develop new sub-area plans for
implementing TOD in concert with planned transit investments
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TOD Pilot Project Plan: STA Properties - $1
Million

Key components:
Identified and prioritized — STA-owned facilities and
sites are a part of the overall consideration, evaluation,
and prioritization
STA-owned properties — Use funds for strategic land
acquisitions, preliminary site-planning/programming, or
feasibility analysis for redevelopment
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TOD Pilot Project: Partnership Timeline

Jul 2024 P&D Committee presentation

Oct 2024 Begin Initial Analysis, build data sets

Apr-June 2025  Review and Revise Initial Findings/Feedback/List

July 2025 Obtain local input on draft TOD Emphasis Areas Lists

July 2025 Refine TOD Emphasis Area lists based on jurisdiction feedback

Sep 2025 Present final list of regionally prioritized TOD Emphasis Areas to P&D
Committee seeking recommendation to the Board

Sep 2025 Board resolution adopting TOD Emphasis Areas

Oct 2025 Draft and release initial RFPs for small scale technical assistance grants

Dec 2025 Applications Due - Evaluate and score projects for recommendation

Feb 2026 P&D Committee presentation of projects

Mar 2026 Board Resolution selecting projects
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Zero Emission Transition & Clean
Energy Campus




Status of Zero Emission Transition

STA has one of the largest Battery Electric Bus
(BEB) fleets in Washington State

STA Board has approved Zero-Emission Bus Fleet
Transition Plan, that identifies the possibility of
both battery electric and hydrogen fuel cell buses
in the future

STA is pursuing electric vehicles for non-revenue
(support) fleet and more charging infrastructure to
extend duty cycle of existing bus fleet

Further transition of buses will require a new
clean energy campus
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Facilities Master Plan

Phase 1 of Facilities Master Plan Update
recently accepted by Board

Next steps identified

Phase 2 update will select site and advance
preliminary design of clean energy campus

Pursue infrastructure investments to
support continued strategic goals

Modern training facility
Centralized public meeting spaces

Expanded capacity for facilities and grounds
operations

S55 million in local funds programmed
for infrastructure, more funding will be
needed

7/16/2025
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In Conclusion
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