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 Virtual Meeting Summary 

May 13 & 14, 2025 
 
 
May 13, 2025 
Chair Debbie Young opened the meeting at 9 a.m. with introductions by Commission members 
and staff, an overview of the agenda, and meeting protocols.  
 
Agenda Item 2: 
Preparing for Central Puget Sound 2050 
Presenter:  

• Bart Treece, Director, Mobility Innovation Center, University of Washington 
 
A new project by the University of Washington’s Mobility Innovation Center will bring 
disparate sets of data together into a tool to help form a more complete picture for 
policymakers, decision-makers, and the public of the transportation needs in 25 years. 
“Challenge 2050: The Future in Motion” will use population forecast data along with data 
on travel times for people and freight, bridge conditions, and air mobility to create an 
interactive mobility dashboard. The goal is to help people understand the impacts of 
investment into freight and air mobility, key transportation infrastructure like bridges and 
rail, as well as the cost of inaction. The dashboard will illustrate population growth, 
commute times, TSA wait times, and freight movement. A public launch of the tool is 
expected by summer 2025.  
 

Presentation: Challenge 2050 
For more detail on agenda item 2, please refer to the TVW Meeting Recording, starting at 
00:02:27, on the progress bar found at the bottom of the screen. 
Action: None 
Follow-Up: None at this time. 

 
Agenda Item 3: 
Washington Transportation Plan – WTP 2050 – Update 
Presenter:  

• Jonathan Overman, Senior Associate, Cambridge Systematics 
 

https://wstc.wa.gov/wp-content/uploads/2025/05/2025-05-13-BP2-Challenge2050.pdf
https://www.tvw.org/watch/?clientID=9375922947&eventID=2025051019&startStreamAt=147&stopStreamAt=2527
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Focus groups, partner meetings, and public outreach over the last several months on an 
update to the Washington Transportation Plan has culminated in the development of 
updated strategies for WTP 2050. A total of 40 draft strategies under the state’s six policy 
goals in law for transportation are under consideration for the updated plan. A public survey 
to gauge feedback on the plan update’s goals and strategies showed broad support for the 
strategies. Comments by partners on the draft strategies were shared. An outline of the plan 
was presented, and the updated draft will be shared at the June Commission meeting. A 
final plan for Commission adoption is expected at the July meeting. 

Presentation: Washington Transportation Plan  
For more detail on agenda item 3, please refer to the TVW Meeting Recording, starting at 
00:42:07, on the progress bar found at the bottom of the screen. 
Action: None. 
Follow-Up: None at this time. 

 
Agenda Item 4: 
National Electric Vehicle Infrastructure Program Update 
Presenter: 

• Anthony Buckley, Director, Innovative Partnerships, Washington State Department of 
Transportation 
A January executive order suspended federal funds for electric vehicle charging stations 
made available through the National Electric Vehicle Infrastructure (NEVI) Formula 
Program and the Charging and Fueling Infrastructure (CFI) Discretionary Grant Program. 
Washington state was awarded $71 million under NEVI, with $56.5 million authorized. 
However, when the program was suspended, only $500,000 had been obligated, which was 
used for planning activities. All activities related to NEVI are currently paused in the state 
as the program is reorganized at the federal level, and it’s unclear if states will receive the 
same level of funding or if they’ll have to reapply. Washington and other states have filed 
a lawsuit challenging the funding freeze. Under other related programs, WSDOT received 
$21 million for the West Coast Truck Charging and Fueling Project, and $3.1 million has 
been obligated and is now available for planning. The state received $10.1 million from a 
program to repair and replace broken or non-operating EV charging equipment, and that 
money was fully obligated and will be awarded this spring. 

Presentation: NEVI Program Update 
For more detail on agenda item 4, please refer to the TVW Meeting Recording, starting at 
01:46:48, on the progress bar found at the bottom of the screen. 
Action: None.  
Follow-Up: None at this time. 

 
 
 
 

https://wstc.wa.gov/wp-content/uploads/2025/05/2025-05-13-BP3-WashingtonTransportation-Plan.pdf
https://www.tvw.org/watch/?clientID=9375922947&eventID=2025051019&startStreamAt=2527&stopStreamAt=6393
https://wstc.wa.gov/wp-content/uploads/2025/05/2025-05-13-BP4-NEVIProgram-Update.pdf
https://www.tvw.org/watch/?clientID=9375922947&eventID=2025051019&startStreamAt=6408&stopStreamAt=6954
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Agenda Item 5: 
Advancing Smart Roadways: A New Freight Mobility Solution 
Presenters: 

• Nat Gale, Head of Safety and Traffic Products, INRIX 
• Brenda Colombus, Product Manager, Drivewyze 

A partnership between INRIX and Drivewyze marries INRIX’s road network data with 
Drivewyze’s platform for truck fleet notifications to reduce truck collisions. Through 
Drivewyze’s platform and mobile app, truck drivers in 13 states receive in-cab warnings, 
alerts and advisories about unexpected slowdowns and incidents. Data provided by INRIX 
is pulled by Drivewyze once a minute so that it can be filtered and sent to drivers heading 
into proximity of an incident. The goal of the alerts is to allow drivers to reduce speeds and 
prevent hard-braking events. Information about drivers’ reaction to the alerts is sent back 
to Drivewyze and analyzed to determine whether the alerts are effective, and their role in 
reducing collisions. The notifications are not yet available in Washington state.   

Presentation: Smart Roadways  
For more detail on agenda item 5, please refer to the TVW Meeting Recording, starting at 
01:56:46, on the progress bar found at the bottom of the screen. 
Action: None. 
Follow-Up: None at this time. 

 
Agenda Item 6: 
Route Jurisdiction Study – Final Findings & Recommendations 
Presenters:  

• Rob Fellows, Transportation Planning Director, WSP USA 
• Steve Gorcester, Chief Executive Officer, Performance Plane LLC 

The Legislature in 2024 directed the Commission to study the Route Jurisdiction Transfer 
process to determine if changes are needed. After several months of research and the 
assessment of the current system, the study has yielded several recommendations. Those 
recommendations include updating state statutes to address state route characteristics, and 
updating route jurisdiction transfer rules to implement process and evaluation changes. The 
Commission is set to vote on approving the final report in June, with the final 
recommendations and findings delivered to the transportation committees of the 
Legislature by July 1, 2025.   

Presentation: Route Jurisdiction Study 
For more detail on agenda item 6, please refer to the TVW Meeting Recording, starting at 
02:16:27, on the progress bar found at the bottom of the screen. 
Action: None 
Follow-Up: None at this time. 
 
 

https://wstc.wa.gov/wp-content/uploads/2025/05/2025-05-13-BP5-SmartRoadways.pdf
https://www.tvw.org/watch/?clientID=9375922947&eventID=2025051019&startStreamAt=7006&stopStreamAt=8172
https://wstc.wa.gov/wp-content/uploads/2025/05/2025-05-13-BP6-RouteJurisdictionStudy.pdf
https://www.tvw.org/watch/?clientID=9375922947&eventID=2025051019&startStreamAt=8187&stopStreamAt=10594
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Agenda Item 7: 
Preparing for Ferry Fare Adjustments 
Presenters: 

• Aaron Halbert, Financial Analyst, Washington State Transportation Commission 
• Todd Lamphere, Senior Director of Finance, Administration and Employee Services, 

Washington State Ferries 
• Siri Olson, Senior Manager, Financial Planning & Fare Setting, Washington State Ferries 

 
Washington State Ferries gave an overview of its work with the Ferry Advisory Committee 
on Tariff (FAC-T) to develop a proposal for adjusting ferry fares for the 2025-2027 
Biennium. The Transportation Budget passed by the Legislature assumes average fare 
increases of 2.5 percent in October 2025 and October 2026. The budget also directs WSF 
to implement a 3 percent credit card recovery fee associated with credit card transactions 
in March 2026, and for the WSTC to increase the capital/vessel surcharge on all one-way 
and round-trip fares by 50 cents in October 2025.  
 
Based on input from the FAC-T, WSF is considering a proposal that would extend the 
expiration date on multi-ride passes from 90 days to 120 days and increase the peak season 
vehicle surcharge for all routes currently charged 25 percent to 30 percent. The goal is to 
align the surcharge more closely with the 35 percent surcharge on the Anacortes-San Juan 
Islands routes. Revenue from that change could potentially result in a lower general fare 
increase. However, analysis is currently underway which will be shared at the 
Commission’s June meeting. An overview of public engagement planned by WSF and the 
Commission on possible fare changes was also shared. WSF will hold two virtual public 
meetings on May 21 and May 22, and the WSTC will be hosting an online open house on 
its website from May 27 – June 9. The Commission is set to adopt its proposal for ferry 
fares for the biennium at its June meeting, with an opportunity for public comment to 
follow ahead of a final hearing, anticipated for August.  

Presentations: WSF Ferry Fare Development 
                         Ferry Fare Public Engagement  
For more detail on agenda item 7, please refer to the TVW Meeting Recording, starting at 
02:56:35, on the progress bar found at the bottom of the screen. 
Action: None. 
Follow-Up: None at this time. 

 
Agenda Item 8: 
Update: Columbia River I-5 Bridge Replacement Program & Bi-State Tolling 
Efforts 
Presenters: 

• Frank Green, Assistant Program Administrator, Interstate Bridge Replacement Program, 
Washington State Department of Transportation 

https://wstc.wa.gov/wp-content/uploads/2025/05/2025-05-13-BP7a-WSFFerryFareDevelopment.pdf
https://wstc.wa.gov/wp-content/uploads/2025/05/2025-05-13-BP7b-FerryFarePublicEngagement.pdf
https://www.tvw.org/watch/?clientID=9375922947&eventID=2025051019&startStreamAt=10595&stopStreamAt=13723
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• Carl See, Deputy Director, Washington State Transportation Commission 
 
An updated schedule for the construction of the new bridge was presented. Construction is 
now estimated to begin in 2026, pushing the launch of tolling to spring 2027. As a result, 
the Oregon and Washington Transportation Commissioners are being asked to consider an 
adjusted toll rate schedule to keep annual toll revenues at or near levels originally assumed 
with the four toll rate and policy scenarios under consideration. The Commission advised 
an option that starts tolling at the level planned in the current scenarios, with a slightly 
higher level of escalation that preserves the capacity to match currently forecasted revenues 
by year three of tolling.     

Presentation: Interstate Bridge Replacement Program Update 
For more detail on agenda item 8, please refer to the TVW Meeting Recording, starting at 
03:48:53, on the progress bar found at the bottom of the screen. 
Action: None. 
Follow-Up: None at this time. 
 
Agenda Item 9: 
SR 99 Tunnel Toll Rates – ACTION 
Presenters: 

• Carl See, Deputy Director, Washington State Transportation Commission 
• Austin Goble, Bond Program Manager, Washington State Office of the State Treasurer 

 
Ahead of taking action on a planned 3 percent increase of toll rates on the State Route 99 
Tunnel on July 1, 2025, the Office of the State Treasurer presented a financial analysis of 
traffic and revenue projections for the facility for incorporating the increase versus 
foregoing it. While the facility is projected to meet financial sufficiency requirements 
without the 3 percent increase, caution is warranted based on past finances for the tunnel 
and uncertain economic conditions that create the potential for lower-than-projected traffic 
and revenue performance. The proposed increase would equate to a 5-cent increase during 
off-peak and morning peak hours and a 10-cent increase during evening peak hours.    

Presentations: Office of the State Treasurer SR 99 Tolling Update  
   SR 99 Tunnel 2025 Toll Rate Increase 
For more detail on agenda item 9, please refer to the TVW Meeting Recording, starting at 
04:28:30, on the progress bar found at the bottom of the screen. 
Action: Commissioner Shiv Batra made a motion to approve a 3 percent toll rate increase on the 
SR 99 Tunnel, to go into effect on July 1, 2025; the motion was seconded by Vice Chair Jim 
Restucci. The motion passed 5-0 with Commissioners JC Baldwin and Kelly Fukai excused. 
 
Follow-Up: None at this time. 
 

 

https://wstc.wa.gov/wp-content/uploads/2025/05/2025-05-13-BP8-InterstateBridgeReplacementProgramUpdate.pdf
https://www.tvw.org/watch/?clientID=9375922947&eventID=2025051019&startStreamAt=13733&stopStreamAt=16107
https://wstc.wa.gov/wp-content/uploads/2025/05/2025-05-13-BP9a-OfficeofStateTreasurer-SR99-Update.pdf
https://wstc.wa.gov/wp-content/uploads/2025/05/2025-05-13-BP9b-SR99Tunnel-2025TollRateIncrease.pdf
https://www.tvw.org/watch/?clientID=9375922947&eventID=2025051019&startStreamAt=16110&stopStreamAt=17745
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Agenda Item 10: 
Overview of the 2025/27 Transportation Budget 
Presenters: 

• Carl See, Deputy Director, Washington State Transportation Commission 
• Aaron Halbert, Financial Analyst, Washington State Transportation Commission 

An overview of the Transportation Budget for the 2025-27 Biennium as passed by the 
Legislature was shared. Specific provisos that affect the Commission and its work were 
shared, including those involved in setting toll rates and ferry fares. Those highlighted 
direct the Commission to: 

o Evaluate and consider temporary toll rate adjustments for the SR 99 Tunnel to 
support traffic management leading up to and during the 2026 FIFA World Cup in 
Seattle.  

o Pilot a project for advancing tolling technology provided by the private sector.  
o Work with WSDOT to design and implement a toll-relief program for low-income 

drivers, beginning with facilities that open in fiscal year 2026.  
o Collaborate with WSDOT on the development of a systemwide strategic plan.  

Additional information was shared on legislative direction to modify provisions to 
eliminate toll exemptions for publicly and privately operated transit buses, vans and ride 
share vehicles on the state’s tolled bridges by Oct. 1, 2025. Other legislation  that affects 
the Commission’s work on setting tolls on the Interstate 5 Bridge over the Columbia River 
and tolling on SR 520 was discussed. A bill based on the Commission’s work on 
streamlining the toll-setting process also passed, and a timeline for implementing the new 
process will be shared at an upcoming commission meeting.  

Presentation: There was no associated presentation. 
For more detail on agenda item 10, please refer to the TVW Meeting Recording, starting at 
04:56:54, on the progress bar found at the bottom of the screen. 
Action: None. 
Follow-Up: None at this time. 
 
Chair Debbie Young reminded the Commission that the meeting will continue Wednesday, May 
14, 2025, and recessed the meeting. 
 
 
  

https://www.tvw.org/watch/?clientID=9375922947&eventID=2025051019&startStreamAt=17814&stopStreamAt=19005
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DAY 2: May 14, 2025 
Chair Debbie Young opened the meeting at 9 a.m. with introductions by commission members 
and staff, an overview of the agenda, and meeting protocols. 

 
Agenda Item 12: 
Public Comment 
There were no speakers signed up for public comment.  
Presentation: There was no associated presentation. 
For more detail on agenda item 12, please refer to the TVW Meeting Recording, starting at 
00:02:06, on the progress bar found at the bottom of the screen. 
Action: None. 
Follow-Up: None at this time. 

 
Agenda Item 13: 
Commission Business 

˗ April Meeting Summary 
˗ Commission Officers 
˗ Legislative Session Update 

Presenters: 

• Reema Griffith, Executive Director, Washington State Transportation Commission 
• Paula Reeves, Senior Policy Analyst, Washington State Transportation Commission 

A summary of legislation relevant to the Commission’s work, including key bills passed 
during the recently concluded legislative session, was presented. 

Presentation: There was no associated presentation. 
For more detail on agenda item 13, please refer to the TVW Meeting Recording, starting at 
00:03:15, on the progress bar found at the bottom of the screen. 
Action: Commissioners approved the April meeting summary for posting and distribution. They 
also approved Commission officers for 2025-2026, with Chair Young and Vice Chair Restucci 
appointed to serve another year by acclimation.   
 
Follow-Up: None at this time. 

 
Agenda Item 14: 
Lighting Our Way to Increased Roadway Safety 
Presenters: 

• Meg Rowe, Manager, Innovative Partnerships Program, Oregon Department of 
Transportation 

• Elizabeth Papadopoulos, Region Tech Center Manager, Oregon Department of 
Transportation 

https://www.tvw.org/watch/?clientID=9375922947&eventID=2025051020&startStreamAt=126&stopStreamAt=195
https://www.tvw.org/watch/?clientID=9375922947&eventID=2025051020&startStreamAt=195&stopStreamAt=799
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• Jason Carver, Director of Engineering, Ameresco 
• Ryan Mitchell, Administrator, Office of Major Projects, Michigan Department of 

Transportation 

Representatives from the Oregon and Michigan Departments of Transportation discussed 
the use of public-private partnerships and energy savings performance contracts to improve 
highway lighting. The key focus was on cost-effective, low-risk methods to upgrade to 
LED lighting systems while enhancing energy efficiency, safety, and asset management. 
In Oregon, a partnership with Ameresco replaced roughly 8,000 fixtures in the greater 
Portland area and reduced energy usage by 50 to 70 percent, resulting in $700,000 in energy 
savings in the first year and $200,000 a year in maintenance savings. Michigan’s program 
targeted Detroit’s freeway lighting, replacing roughly 15,000 fixtures. Partial funding came 
through utility rebates. In addition to major savings, projects in both states have led to 
carbon reductions and safety improvements. The public-private partnerships allowed 
modernization of aging infrastructure without competing for limited capital funds.  

Presentations: Ameresco Streetlighting Experience  
   MDOT Freeway Lighting P3  
For more detail on agenda item 14, please refer to the TVW Meeting Recording, starting at 
00:13:19, on the progress bar found at the bottom of the screen. 
Action: None 
Follow-Up: None at this time. 
 
Agenda Item 15: 
WSDOT Secretary’s Report 
Presenter: 

• Kerri Woehler, Assistant Secretary, Multimodal Development and Delivery, Washington 
State Department of Transportation 
With the legislative session concluded, the department has begun analyzing the newly 
passed Transportation Budget to prepare for its implementation in the upcoming biennium. 

Presentation: There was no associated presentation. 
For more detail on agenda item 15, please refer to the TVW Meeting Recording, starting at 
01:41:07, on the progress bar found at the bottom of the screen. 
Action: None 
Follow-Up: None at this time. 
 
Agenda Item 16: 
Commission Business 
Commissioners shared the following reflections and recommendations from the meeting: 

• The presentations on the long-term vision of transportation, including the Washington 
Transportation Plan, were insightful and prompted important discussions. 

https://wstc.wa.gov/wp-content/uploads/2025/05/2025-05-14-BP14b-AmerescoStreetlightingExperience.pdf
https://wstc.wa.gov/wp-content/uploads/2025/05/2025-05-14-BP14c-MDOT-FreewayLightingP3.pdf
https://www.tvw.org/watch/?clientID=9375922947&eventID=2025051020&startStreamAt=799&stopStreamAt=6052
https://www.tvw.org/watch/?clientID=9375922947&eventID=2025051020&startStreamAt=6067&stopStreamAt=6135
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• It is powerful to see the contrast between current conditions and future projections for 
population growth and our transportation system, and how much can change between 2020 
and 2050. 

• The presentation on the Oregon and Michigan Department of Transportation’s use of 
public-private partnerships in the realm of highway lighting show how such partnerships 
can improve safety, save money and result in a carbon emissions reduction. WSDOT 
should explore a similar partnership to improve safety, especially on rural highways.  

• The lighting presentation highlighted straight-forward, low-cost opportunities to reduce 
carbon emissions.  

• The pause of funding of the NEVI grants shows the hurdles the state will have to overcome 
as it works to electrify transportation amid the priorities of a new federal administration.  

• The evolving federal funding landscape may require us to adapt our approach across 
multiple areas.  

Presentation: There was no associated presentation. 
For more detail on agenda item 16, please refer to the TVW Meeting Recording, starting at 
01:42:25, on the progress bar found at the bottom of the screen. 
Action: None 
Follow-Up: None at this time. 
 
The next meeting will be held virtually on June 17 & 18, 2025, in Olympia.  

https://www.tvw.org/watch/?clientID=9375922947&eventID=2025051020&startStreamAt=6145&stopStreamAt=6701

	Virtual Meeting Summary
	May 13 & 14, 2025

