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WTP 2050: 
BUILDING THE FUTURE WE WANT
WORKING TOGETHER TOWARD A SHARED VISION



AGENDA
 Schedule and Project Recap 

 WTP Context

 Strategy Development and Refinement

 Next Steps
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WTP UPDATE SCHEDULE

2023 2024 2025
Background/ Policy Review

Phase 1 Outreach:
Challenges & Opportunities

Develop 
Recommendations

Review 
Recommendations

Develop 
Plan

We 
are 
here



OUTREACH PHASES
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Priorities
and 

Strategies

Topic 
Focused 
Meeting

Draft 
Strategies 

Phase 2 

Challenges 
and 

Opportunities 

Phase 1

Final
Strategies 

Plan 
Update

 6 meetings held 
in April/May

 4 workshops 
held in 
Aug/Sept

 Partner Focus 
Groups and 
Public Survey

 Late Spring:
Public review and 
Commission 
approval



2. WTP 2050 CONTEXT
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• Reduce annual per capita 
vehicle miles traveled (VMT) by 
50% below 2008 levels by 
2050 (RCW 47.01.440)

• Reduce emissions by 95% 
below 1990 levels by 2050, 
achieving net-zero emissions 
(RCW 70A.45.020)
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A PLAN FOR 2050
Population on the Rise… … and Lofty Goals to Achieve



MUCH PROGRESS IS NEEDED
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Covid helped reduce per capita VMT in 2020, but it is on 
the rise again. In 2023, every day we drove over 160 
million miles in WA

*Percent change from 2008
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• Washington needs 1.1 million 
housing units by 2044 to keep up 
with population growth

• Affordable Housing: Half of 
these homes, 500,000 units, need 
to be affordable

• Permanent Supportive Housing: 
122,000 units of permanent 
supportive housing are needed

HOUSING AS PART OF THE SOLUTION



STATE POLICY GOALS IN LAW
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Promote and develop 
transportation systems that 
stimulate, support, and enhance 
the movement of people and 
goods to ensure a prosperous 
economy.

Maintain, preserve, and extend 
the life and utility of prior 
investments in transportation 
systems and services.

Provide for and improve the 
safety and security of 
transportation customers and 
the transportation system.

Improve the predictable 
movement of goods and people 
throughout Washington state, 
including congestion relief and 
improved freight mobility.

Enhance Washington’s quality of 
life through transportation 
investments that promote energy 
conservation, enhance healthy 
communities, and protect the 
environment

Continuously improve the 
quality, effectiveness, and 
efficiency of the 
transportation system.

SafetyPreservation 

Environment & Health StewardshipMobility

Economic Vitality

The Statutory Policy Goals Drive the WTP

RCW 47.04.280 – Transportation System Policy Goals

Preservation and safety to be the top priorities of all the state transportation policy goals - HB 1137, 2021, Amending RCW 47.04.280 



WTP 2050 STRATEGIES - SUPPORT STATE, 
REGIONAL & LOCAL PLANNING

10RCW 47.01.071 - prepare a statewide transportation plan consistent with the state's growth management goals and based on the transportation policy goals provided under RCW 
47.04.280 and applicable state and federal laws. 



3. WTP 2050 STRATEGY DEVELOPMENT
11



GAP ANALYSIS
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Independent policy 
review 

6 Regional 
Meetings and 4 
Topic Workshops

Regional Meeting Geographic Focus Areas



PRIMARY GAPS IN CURRENT (WTP 2040) STRATEGIES

• Land use and GMA alignment

• Climate adaptation and resiliency

• Equity and quality of life

• Safety 

• Rural needs (resiliency and accessibility) 

• Preservation and sustainable funding

• Monitoring and accountability
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SOURCES FOR NEW POTENTIAL STRATEGIES

1. Strategies recommended at Topic Focus Workshops
2. Strategies based on GMA alignment gap assessment
3. WA State Collaborative Roadmap
4. VMT Targets – Final Report
5. WA State Climate Resiliency Strategy 
6. WA State Enhanced Hazard Mitigation Plan
7. Front and Centered – Transportation Justice
8. WSDOT Freight System Plan
9. WA State Target Zero Plan
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41 draft new 
strategies

37 existing WTP 
2040 strategies*

*Including 9 funding strategies



THREE PARTNER FOCUS GROUPS
Purpose: 

 Review draft strategies related to specific goals and policy pillars

 Important feedback necessary to develop the WTP

Topics:
Maintain Critical Assets/Long-term Funding: Preservation, 
Stewardship
Safe and Connected Communities: Safety & Mobility 
Resilient Systems: Economic Vitality & Environment 
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FOCUS GROUP ATTENDEES
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Topic Participants

Preservation, Stewardship, & Long 
Term Funding

26

Safety and Mobility 31

Environment and Economic Vitality 26
Public - state 
agency, 44%

Public - local 
or regional 

agency, 46%

Private sector, 
7%

Non-profit or 
academic, 1% Other, 1%



MAINTENANCE AND FUNDING CHALLENGES
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Adequately fund the preservation and maintenance Washington 
State’s essential transportation infrastructure, including roadways, 
bridges, railways, and transit assets, to ensure safety, reliability, 

and long-term efficacy of the transportation system. 
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What if we had the funding to maintain our system?



GASOLINE TAX REVENUES DECLINE 
AS FUEL EFFICIENCY GROWS
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2035: 100% of new 
vehicles sold must be 
zero-emission.
(gas tax revenues 
decline to under $1B)

2050: 23 years later, 
gas tax goes from 
$1.3 billion, to below 
$300 million 2024-2027: Gas tax 

receipts plateau, 
supported by Gas Tax 
Increases
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LOCAL AGENCY BRIDGE 
OVERALL CONDITION
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Counties maintain close to 5,000 bridges 
and cities maintain over 1,000.

Local agencies are responsible for the vast 
majority of short-span bridges, many of 
which need replacing

51.1%

44.3%

4.5%

Good Fair Poor
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Currently 8.5% of WSDOT bridges are in poor 
condition. Under current funding, that number is 
expected to exceed 11% in the next 5 years

Of 3,412 total 
bridges, the 
average age is 51 
yrs, and 313 are 
over 80 yrs

Total replacement 
value of all 
WSDOT bridge is 
$131 billion



WSDOT UNFUNDED NEEDS FOR CRITICAL PRIORITIES

Pavement and bridges across 
the state are showing effects 
of 20 years of underfunding

Current investment is only 
40% of what is needed for 
state of good repair
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• Restoring ferry service - $5.5 billion

• Fish barrier removal - $5 billion 

• Safety - $2.4 billion over 10 yrs

• Operations and Maintenance – 
$1.75 billion over 10 yrs 

• Preservation - $3 billion over 10 yrs



MAINTAINING OUR LOCAL ROADWAYS

There is an estimated $1B in unmet need 
to maintain city roadways, which account 
for more than 25% of daily trips, and an 
addition $900 million is needed for 
system growth.  

Washington State counties face a 
significant need for preservation, costing 
around $415 million annually.
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PRESERVATION: POTENTIAL WTP 2050 STRATEGIES
Potential Strategy – Focus Groups Rating

P1

P2*

P3

P4*

P5*

P6*

P7

P8
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Partner Focus Group Feedback:
- Separate out outcome strategies from increased funding 



STEWARDSHIP: POTENTIAL WTP 2050 STRATEGIES
Potential Strategy – Focus Group Rating

SS1* Provide additional resources for RTPOs and MPOs to support local-regional-state collaboration and 
coordination specific to stewardship and resilience.

SS2* Develop a Transportation Equity Analysis toolkit for use in evaluating the benefits and impacts of 
transportation policies and investments on historically marginalized populations in Washington.

SS3 Require cross-jurisdiction transportation performance measures by connecting Washington Transportation 
Plan, Regional Transportation Plans, and OFM Transportation Attainment Report to ensure data-driven 
performance tracking, transparency, and equity in transportation investments.

SS4 Establish a compensated, standing equity committee to guide future transportation work and ensure 
historically marginalized communities receive adequate funding and support

27

Partner Focus Group Feedback:
- Add a resilience strategy here
- Make a stronger connection to investing in highest priority goals (safety and preservation)
- Change “marginalized” to “overburdened”  



LONG-TERM FUNDING STRATEGIES
Potential Strategy – Focus Group Rating

F1*

F2*

F3*

F4*

F5*
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Partner Focus Group Feedback:
- Distinguish between RUC as an outcome and a means to an outcome
- Differentiate between new revenue and addressing declining revenue
- Local option sales tax sunset clause is no longer as big of an issue



SAFETY AND CONNECTIVITY CHALLENGES
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Washington State communities are safe and well-connected by 
prioritizing transportation infrastructure that enhances mobility, 

accessibility, and safety by building and maintaining transportation 
systems that minimize collisions and provides equitable access for 

all Washingtonians

31

What is Safe and Connected?



TRAFFIC FATALITIES IN WA REACH 33-YEAR HIGH
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After historic lows, traffic fatalities are again on the rise, making 2023 was the worst year since 1990
While traffic fatalities increased 21% from 2017-19 to 2020-22, active transportation fatalities increased 33% 



Drove 
Alone, 
62.9%

Carpool, 
8.7%

Worked at 
home, 
20.5%

Public 
transit, 
3.2%

Other, 1.1% Walked, 
3.1%

Bicycle, 
0.6%
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LIMITED TRANSPORTATION OPTIONS
Lack of competitive alternatives have led 
Washingtonians continue to rely on private vehicles:
 
• Auto commute mode share is still above 70%. 

• While per capita VMT was trending down pre-
pandemic, total VMT has continued to rise, and 
per capita VMT is no longer declining
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COSTS OF POOR CONNECTIVITY 
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Washington residents spend 
55% of their monthly income 
on housing and transportation 
on average, and transportation 
costs alone were 23% for 
median income households.

Note:  HUD established 45% of monthly income as baseline for housing & transportation costs. 

In 2019, 22% of households 
struggled to make ends meet. In 
2021, it increased to 28% of 
households are unable to cover their 
basic needs.  The number is 45% for 
Black and Latino households. 



SAFETY: POTENTIAL WTP 2050 STRATEGIES
Potential Strategy – Focus Group Rating

S1*

S2*

S3*

S4

S5

S6
S7

S8
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Partner Focus Group Feedback:
- Look at Target Zero for strategies beyond education
- May want to include Enforcement, too
- Redevelopment is great but needs to be combined with traffic calming and safety treatments
- Consider how to center equity in the strategies, in line with the HEAL act



MOBILITY: POTENTIAL NEW STRATEGIES (1 OF 2)  
Potential Strategy – Focus Group Rating

M1*

M2*

M3*

M4*

M5

M6

M7
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Partner Focus Group Feedback:
- Clarify the intent of M1, M4, M5, and M7



MOBILITY: POTENTIAL NEW STRATEGIES (2 OF 2)
Potential Strategy – Focus Group Rating

M8

M9

M10

M11

M12

M13
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Partner Focus Group Feedback:
- M13 belongs with Environment goal



ENVIRONMENTAL AND ECONOMIC CHALLENGES
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Increasing frequency and severity of extreme weather events are 
impacting supply chains and freight mobility, damaging 

infrastructure, disrupting transportation routes, and impacting 
resource availability, leading to delays, increased costs, and 

potential shortages

42

Why insulate our systems?



as

PRIMARY CLIMATE RISKS IN WASHINGTON
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Drought Sea-level 
rise

Flooding Wildfires 
& Smoke

Extreme heat

Flooding and Wildfires have had the most immediate impact on 
Washington’s transportation system to date



INCREASING WILDFIRE RISK
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• Annual average acres 
burned (WA DNR)

• 2000-2010: 127,000
• 2011-2024: 405,000

• Annual acres burned in 
Washington will increase 
3X by 2040s (Univ. of WA)

• Since the 1970s, the 
wildfire season in western 
states has extended from 
5 months to over 7 
months in length (USDA 
Climate Hub)
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DISRUPTION FROM INLAND FLOODING
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2007: I-5 flooding 
Resulted in an estimated 
$47M economic losses*

2021: Hwy 6 near I-5

Flood Events in Lewis County
• On any given year, there is a better 

than an 80% chance that 10 or 
more floods will occur (Dept of 
Ecology)

• 20 counties in the West have 69% of 
flood losses, including 5 in WA**:  

• Lewis County, WA ($3 billion)
• King County, WA ($2 billion)
• Snohomish County, WA ($1.2 billion)
• Pierce County, WA ($900 million)
• Cowlitz County WA ($500 million)

**1978-2017: https://www.ncbi.nlm.nih.gov/pmc/articles/PMC6892633/*WSDOT: https://www.wsdot.wa.gov/research/reports/fullreports/708.1.pdf
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ECONOMIC VITALITY:  POTENTIAL WTP 2050 STRATEGIES 

Partner Focus Group Feedback:
-   Consider adding a workforce development strategy
- Consider the environmental impacts of port infrastructure improvements
- Smaller airports need both economic and environmental resilience  

Potential Strategy – Focus Group Rating

E1*

E2*

E3*

E4*

E5*

E6

E7

*E8



ENVIRONMENT: POTENTIAL WTP 2050 STRATEGIES
Potential Strategy – Focus Group Rating

EN1*

EN2*

EN3

EN4

EN5

EN6

EN7
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Partner Focus Group Feedback:
- Consider more decarbonization strategies
- Strengthen the connection to safety with climate resilience
- Consider adding overburdened communities be added to rural resilience fund
- Change Resilience Improvement Plan strategy to implement the projects identified in the plan
- For EN7, the most valuable tech assistance is related to VMT estimation (M7)



NEXT STEPS
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NEXT STEPS
 Commissioner poll on draft strategies to be provided via e-mail

 Strategy refinement to occur over next four weeks

 Public survey in April 

 Draft plan later this spring
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THANK YOU

Paula Reeves
ReevePa@wstc.wa.gov
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Jon Overman
joverman@camsys.com

Stay tuned for more info on future opportunities to provide 
feedback online at: 
www.wstc.wa.gov/wtp/washington-transportation-plan 

http://www.wstc.wa.gov/wtp/washington-transportation-plan
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