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Agenda

* QObjectives:
— Provide Gateway program funding and progress update
— OST results
— Provide Level 3 Traffic and Revenue results
— Provide next steps



Program delivery and cost update
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Puget Sound Gateway Program funding

$2.32B state funding

Includes federal funding
($805M) which is
allocated by the state

$142.9M local
contribution

Includes $20M of
the INFRA grant

FEDERAL $180M toll funding

Updated cost estimate: $2.83B

$73.7M INFRA Grant

Current funding: $2.69B

Funding gap: $155M
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Gateway Program toll funding need = $335 M

$500 M
E==3 Toll Funding - Not Appropriated - $88M LegiSIative budget

$450 M . appropriation is $180 M,
Emm Toll Funding - Previously Appropriated of which $88 M is

$400M needed in FY 2027
W Non-Toll Funding

$350M

— Gateway Program Capital Expenditures $192 M in toll \
$300M /- $100M funding is needed in
the 27-29 biennium,
shown in FY 2028, of

$250 M
which $100 M is an
additional request
$200M - q /
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Puget Sound Gateway Program purpose
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¢ » Essential connections to the ports of Tacoma and Seattle.
* Ensure people and goods move more reliably through
the Puget Sound region.
ye A « Enhance the state's economic competitiveness by
Ao e connecting the state's largest ports to key distribution
- centers.
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Level 3 Toll Traffic and Revenue study scenarios

Scenario Toll Escalation Truck Tolls SR 509 Low Income Discount
A Vehicles with 3+ axles pay a
multiple of the base toll
None
B ) All vehicles pay the same toll
2.15% escalation every year,
C starting in Fiscal Year 2031 Vehicles with 3+ axles pay a o
multiple of the base toll 50_A> discount for SR 509 area
residents at 0-200% of Federal
D All vehicles pay the same toll Poverty Level

« SR 509 Low Income Proviso: RCW 47.56.895: (4) Prior to setting the schedule of toll rates on the portion of
state route number 509 between South 188th Street and Interstate 5 in SeaTac, the department, in
collaboration with the transportation commission, must analyze and present to the transportation commission
at least one schedule of toll rates that exempts, discounts, or provides other toll relief for low-income drivers
during all hours of operation on state route number 509 between South 188th Street and Interstate 5 in
SeaTac. In analyzing the schedule of toll rates, the department shall consider implementing an exemption,
discount, or other toll relief policy for drivers that reside in close proximity to the corridor.
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http://app.leg.wa.gov/RCW/default.aspx?cite=47.56.895

OST results
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Toll funding
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Tolling
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Gateway Program expressway toll points
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Level 3 Toll Traffic and Revenue study scenarios

Scenario Toll Escalation Truck Tolls SR 509 Low Income Discount
A Vehicles with 3+ axles pay a
multiple of the base toll
None
B ) All vehicles pay the same toll
2.15% escalation every year,
C starting in Fiscal Year 2031 Vehicles with 3+ axles pay a o
multiple of the base toll 50_A> discount for SR 509 area
residents at 0-200% of Federal
D All vehicles pay the same toll Poverty Level

*+ SR 509 Low Income Proviso: RCW 47.56.895: (4) Prior to setting the schedule of toll rates on the portion of
state route number 509 between South 188th Street and Interstate 5 in SeaTac, the department, in
collaboration with the transportation commission, must analyze and present to the transportation commission
at least one schedule of toll rates that exempts, discounts, or provides other toll relief for low-income drivers
during all hours of operation on state route number 509 between South 188th Street and Interstate 5 in
SeaTac. In analyzing the schedule of toll rates, the department shall consider implementing an exemption,
discount, or other toll relief policy for drivers that reside in close proximity to the corridor.
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http://app.leg.wa.gov/RCW/default.aspx?cite=47.56.895

L3 Study Good To Go! variable toll rates | SR 509

Year of opening
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2.15% annual escalation starting on July 1, 2030
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L3 Study Good To Go! variable toll rates | SR 167

Year of opening
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2.15% annual escalation starting on July 1, 2030
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SR 167 Completion Project traffic shifts

SR 167 corridor year 2030 peak | Vi
period trip projections: ' o
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Observations: Traffic impacts Rl e

of no truck toll multipliers ; v
SR 167 and SR 509 new expressways : Yee Yes

No

» All scenarios will significantly attract truck and auto trips to the new
expressways, shifting them off local facilities, improving operations for all
users.

» The elimination of truck toll multipliers (Scenarios B/D) will slightly increase
the number of truck trips using the new SR 167 and SR 509 expressways.

» The elimination of truck toll multipliers (Scenarios B/D) is not expected to
change traffic operations or overall performance on local or regional
facilities.
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SR 509 Low

G ross revenue fo reca st S Scenario | Truck Multiptier [ 85T -0W

A Yes
For year 2033 and 2045 5 No "o
C Yes
Yes
D No
Revenue - SR509 SeaTac Revenue - SR167 Total
$49.6 $49.6
$ 50 M $50M $46.2 $46.2
$ 40 M $381 ., $378 $40 M Ly
$35. $35.1 $348 o $348 $ 322
$30M 9284 go57 $282 4.0, L $30 M I S
$20M | - - - $20M - - ; -
$10M | - - : $10M - : : -
$0M SOM
2033 2045 2033 2045
mScen A mScen B ScenC mScenD mScen A mScen B ScenC mScenD
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Gross revenue potential cenario | Truck Muttpter | |, % % Cow

A Yes
forecasts 5 o [
For year 2033 and 2045 g YNeS ves

o]
Revenue - Gateway Total
$ 100 M
$20M 2877 | $ 81.3
$80M
$70M $63.2 $59.1 $62.9 $58.8
$60M
$50M
$40 M
$30M
$20M
$10M
$O0M
2033 2045

mScen A mScenB mScenC mScen D
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GROSSTOLL

REVENUE b

Gross-to-net toll revenue

Good To Go!
Pay By Plate Fees
p rocess Revenue Not Recognized
Recaptured
Toll Revenue Unpaid Toll Revenue

« Starting with Stantec’s T&R forecasts at Adjusted Gross Tol
the top of the waterfall, adjustments are Revenue Collected 3
made for expected revenue adjustments, Sl s
fees, and civil penalty collections to Lyl

arrive at édjusted Gross Toll Revenue Ef e
and Fees’. fees actually

Recovered
Toll Revenue

Civil Penalty Revenue

Adjusted Gross Toll
Revenue & Fees .

collected and

» Subsequent deductions for toll collection :
available

and highway operating and maintenance
(O&M) costs yield “Net Toll Revenue”

Credit Card Fees

Toll Collection 0&M Costs

projections.
Net toll revenue Civil Penaity Adjudication
» OST evaluates the potential capital remaining after and Collection Costs
funding contribution from net toll operating and Routine Facilty 0% Costs
revenues for each toll scenario. maintenance Net Toll Revenue

Capital Contribution via
Financing or Pay-As-You-Go

expenses

Periodic Toll Equipment
and CSCR&R Costs

W periodic Facility R&R Costs
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SR 509 Low
Income Discount

Scenario Truck Multiplier

Adjusted gross toll revenue and

A Yes
No
fees forecasts | Program totals 2 2
Yes Vs
D No
140
130
® 120 * The SR 509 Low
= 110 Income Discount
o ) ) .
S 00 policy is projected to
2 %0 reduce Program
2 g0 revenue collected by
£ 5 about 0.5%.
60 « Once the Program is
>0 complete, removing
40 the truck toll multiplier
20 ==-Scenario C ==-ScenarioD Program revenue
1
8 collected by 5-6%
© © O &N S © 0O O &N ¥ © 0o o o ¥ © 0o o o < over the forecast
AN AN ™ ™ ™ ™ ™ < < < < < Lo 1o 1] Lo Lo (o] (o] (o] .
N N N N N N N N N N N N N N N N N N N N
Fiscal Year
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SR 509 Low

Scenario Truck Multiplier .
Income Discount

Net toll revenue projections |

A Yes
No
Gateway Program totals 2
D No ves
90
. 80 * The SR 509 Low
ke Income Discount
o /0 . . .
o policy is projected to
Z 60 reduce Program net
2 50 toll revenues by
s slightly over 1%.
40 * Once the corridors are
30 completed, removing
20 ‘ ' the truck toll multiplier
—=35cenario A —S5cenario B is projected to reduce
10 ==-3cenario C ==-3cenario D Program net revenues

by 9-11% over the
forecast horizon.
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Gateway Program net toll revenue summary

Percentage Share of Scenario A (Base
Case) Net Revenue over Forecast

Scenario Period (FYs 2026-64)
Gateway
Total
A Base Case 100.0% 100.0% 100.0%
B No Truck Toll Multipliers 90.5% 90.3% 90.4%
C SR 509 Low Income Discount Program 97.6% 100.1% 98.9%

No Truck Toll Muttipliers +
D .10 49 .39
SR 509 Low Income Discount Program 88.1% 90.4% 89.3%
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v WSDOT Toll Rate Setting Process — Puget Sound Gateway DRAFT — 11/24/24

@ wsoor @ wsiC @ ost @ Design-Builder @ Tol Division

FY 2024 FY 2025 FY 2026 FY 2027

Jan—-Mar Apr—-Jun Jul-Sep Oct—Dec Jan—Mar Apr—Jun Jul-Sep Oct—Dec Jan—Mar Apr—Jun Jul—Sep Oct—Dec

Leg Session Leg Session Leg Session

\ 4 ¢

Net Revenue
forecasts

PEYELTS
scenarios

. Toll funds needed
OST Financing Requirements* Potential bond issuance ’
x NANNN
WSTC rate-setting 0 @ $ 6@%@
/|
Public
engagement
Comm. planning | Develop materials | Toll marketing Comm. planning Toll marketing

SR 509 Stage 1b, I-5 to 24t Avenue S. New Expressway Open to traffic € L) Belﬁ"m;o” Begin toll
collection
collection

oST Final T&R Report ‘

SR 167 Stage 1b, I-5 to SR 509 New Expressway Open to traffic 0 ()

Toll rate-setting process * Master Bond Resolution (MBR) development, rating agency presentations, etc.

October workshop — review draft level 3 results

December full WSTC meeting — WSDOT and OST present Level 3 T&R results
May full WSTC meeting — Select single toll rate proposal

June public hearing
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Next steps
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Next steps

» Ongoing coordination with WSTC for toll rate-setting
» Continue construction on four contracts
» Continue to advance contract procurement for SR 167 Stage 2b contract

» Proposals are due April 1
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More information:

John White, PE

Puget Sound Gateway Program Administrator
(206) 805-2966

John.White@wsdot.wa.gov

28
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