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 Aberdeen Meeting Summary 

November 13 & 14, 2024 
 
 
November 13, 2024 
Chair Debbie Young opened the meeting at 1 p.m. with introductions by Commission members 
and staff, an overview of the agenda, and meeting protocols.  
 
Agenda Item 2: 
Local Welcome 
Presenters:  

• Douglas Orr, Mayor, City of Aberdeen 
• Sam Kim, County Administrator, Grays Harbor County 

 
Transportation is important to the growth and success of the city of Aberdeen and Grays 
Harbor County. While Aberdeen is the commercial hub of Grays Harbor, its surrounding 
natural beauty is drawing an increasing number of tourists. The Port of Grays Harbor is an 
important asset, serving as a connection to the global economy. The city continues to 
recover from the fall of the timber industry, and roads and bridges are key to attracting new 
industries. Three major infrastructure projects are vital to the city’s growth and prosperity: 
the North Shore levy project, the US Highway 12 Rail Separation Project, and the North 
Aberdeen bridge project.  

 
Presentation:  There was no associated presentation. 
For more detail on agenda item 2, please refer to the TVW Meeting Recording, starting at 
00:04:34, on the progress bar found at the bottom of the screen. 
Action: None 
Follow-Up: None at this time. 

 
Agenda Item 3: 
Transportation Update 
Presenters:  

• Reema Griffith, Executive Director, Washington State Transportation Commission 
• Carl See, Deputy Director, Washington State Transportation Commission 
• Paula Reeves, Senior Policy Analyst, Washington State Transportation Commission 

https://www.tvw.org/watch/?clientID=9375922947&eventID=2024111043&startStreamAt=274&stopStreamAt=692
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• Aaron Halbert, Financial Analyst, Washington State Transportation Commission 
The Washington State Transportation Commission staff provided an overview of the state 
transportation system, funding structure, and key Commission roles. 

Presentation: Transportation Update 
For more detail on agenda item 3, please refer to the TVW Meeting Recording, starting at 
00:11:35, on the progress bar found at the bottom of the screen. 
Action: None. 
Follow-Up: None at this time. 

 
Agenda Item 4: 
Regional Transportation: The Big Picture 
Presenters: 

• Robert Stevens, Senior Transportation Planner, Cowlitz-Wahkiakum Council of 
Governments 

• Rachelle Nugent, Target Zero Manager, Region 2, Cowlitz-Wahkiakum Council of 
Governments 

• Haley Falley, Target Zero Manager, Region 3, Grays Harbor County Public Health 
 
There are nearly 2,300 lane miles of public roads and 321 bridges in Grays Harbor County, 
with 150 bridges that are more than 50 years old. The transportation system of the region 
supports residents as well as tourists. Six regional transit systems connect with each other, 
enabling movement throughout the region through transit service. Common challenges for 
government transportation partners are preservation and maintenance funding, electric 
vehicle charging, the lack of alternate routes to ensure resiliency, and the need for bridge 
replacement. Advocacy continues for more federal and state funds for bridge replacement, 
and the council is working to identify the top 5 percent of bridges most in need of 
replacement. An overview of the Target Zero program in the region was shared.  
 

Presentation: Southwest Washington Regional Transportation Planning Organization  
For more detail on agenda item 4, please refer to the TVW Meeting Recording, starting at 
00:41:56, on the progress bar found at the bottom of the screen. 
Action: None.  
Follow-Up: None at this time. 

 
Agenda Item 5: 
Grays Harbor County and Cities’ Transportation Needs 
Presenters: 

• Nick Bird, City Engineer, City of Aberdeen 
• John Becker, County Engineer, Grays Harbor County 
• Kevin Goodrich, City Administrator, City of Westport 

https://wstc.wa.gov/wp-content/uploads/2024/11/2024-11-05-TransportationUpdate.pdf
https://www.tvw.org/watch/?clientID=9375922947&eventID=2024111043&startStreamAt=695&stopStreamAt=2516
https://wstc.wa.gov/wp-content/uploads/2024/11/2024-11-13-BP4-SWWashingtonRegionalTranspPlanningOrg.pdf
https://www.tvw.org/watch/?clientID=9375922947&eventID=2024111043&startStreamAt=2516&stopStreamAt=5859
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• Josh Collette, Mayor, City of Elma 

Recent projects in Grays Harbor County and its cities were shared. Unique challenges for 
each jurisdiction include aging, concrete infrastructure in Aberdeen; the proliferation of 
deteriorating, timber bridges in Grays Harbor County; demands on rural roadways by 
tourists and the fishing industry in Westport; and a high level of deferred maintenance of 
infrastructure as the economy and population grows rapidly in Elma.  Broader challenges 
include geological features that present risks for flooding, erosion and landslides; the strain 
of the rising cost of labor, materials in supplies on budgets; and rapid growth in beach and 
rural communities that bring expectations for urban levels of services.   

Presentations: City of Aberdeen   
   Grays Harbor County 
   Elma Transportation Update 
For more detail on agenda item 5, please refer to the TVW Meeting Recording, starting at 
01:37:55, on the progress bar found at the bottom of the screen. 
Action: None. 
Follow-Up: None at this time. 

 
Agenda Item 6: 
Grays Harbor Transit: Connecting Communities in Southwestern 
Washington 
Presenters:  

• Terri Gardner, Operations Manager, Grays Harbor Transit 
• Abby Wheeler, Grant Procurement and Planning Manager, Grays Harbor Transit 

An overview of Grays Harbor Transit’s services was provided, including its fare-free fixed 
route, Dial-A-Ride, and specialized van service programs. The use of various technologies 
to track buses, provide real-time information for riders and schedule trips was shared. 
Innovative services work to keep fixed-route buses out of areas that face heavy tourist 
traffic and frequent delays because of rail car traffic. A facilities improvement program 
currently underway includes replacing aging bus shelters and remodeling operations and 
training spaces. Future capital projects include expanding the Aberdeen Transit Center to 
add capacity for buses and park and ride spots; the addition of an express commuter route 
from Aberdeen to Olympia and park and ride lots along Highway 12; and a new 
headquarters site that would be built on land outside of flood and tsunami zones that would 
support alternative fuel vehicles. A preliminary site has been selected and is undergoing 
environmental review.  

Presentation: Grays Harbor Transit  
For more detail on agenda item 6, please refer to the TVW Meeting Recording, starting at 
03:01:11, on the progress bar found at the bottom of the screen. 
Action: None 
Follow-Up: None at this time. 
 

https://wstc.wa.gov/wp-content/uploads/2024/11/2024-11-13-BP5a-CityofAberdeen.pdf
https://wstc.wa.gov/wp-content/uploads/2024/11/2024-11-13-BP5b-GraysHarborCounty.pdf
https://wstc.wa.gov/wp-content/uploads/2024/11/2024-11-13-BP5e-ElmaTransportationUpdate.pdf
https://www.tvw.org/watch/?clientID=9375922947&eventID=2024111043&startStreamAt=5875&stopStreamAt=10863
https://wstc.wa.gov/wp-content/uploads/2024/11/2024-11-13-BP6-GraysHarborTransit.pdf
https://www.tvw.org/watch/?clientID=9375922947&eventID=2024111043&startStreamAt=10871&stopStreamAt=12478
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Chair Debbie Young reminded the Commission that the meeting will continue Thursday, 
November 14, 2024, and recessed the meeting. 
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DAY 2: November 14, 2024 
Chair Debbie Young opened the meeting at 9 a.m. with introductions by commission members 
and staff, an overview of the agenda, and meeting protocols. 

 
Agenda Item 8: 
Public Comment 
Liz Ellis, Aberdeen City Council – Expressed concerns that replacing the gas tax with a pay-per-
mile charge may disincentivize the ownership of electric vehicles, which are quiet, don’t leak oil, 
and have zero emissions. Advocated at looking at other revenue sources so that more drivers 
continue purchasing electric vehicles.  
Presentation: There was no associated presentation. 
For more detail on agenda item 8, please refer to the TVW Meeting Recording, starting at 
00:03:04, on the progress bar found at the bottom of the screen. 
Action: None 
Follow-Up: None at this time. 
 
Agenda Item 9: 
Commission Business 

• October Meeting Summaries 
Presentation: There was no associated presentation. 
For more detail on agenda item 9, please refer to the TVW Meeting Recording, starting at 
00:10:53, on the progress bar found at the bottom of the screen. 
Action: Commissioners approved the meeting summaries from the Joint Meeting of the 
Washington and Oregon Transportation Commissions on Bi-State Tolling for the I-5 Bridge and 
October meeting for posting and distribution. 
 
Follow-Up: None at this time. 

 
Agenda Item 10: 
Port of Grays Harbor: Washington State’s Pacific Coast Port 
Presenters: 

• Kayla Dunlap, Director of Government & Public Affairs, Port of Grays Harbor 
• Kris Koski, Port Engineer, Port of Grays Harbor 

The Port of Grays Harbor’s history is rooted in the log and timber industry. Its lines of 
business today have expanded to include the Bowerman Airport, industrial properties, the 
Westport Marina, the Satsop Business Park, marine terminals, public access and recreation, 
and navigation services. The Westport Marina is the No. 1 seafood landing port in the state, 
with seafood exports to more than 85 countries. The port’s marine terminals warehouse, 
export, and import a diverse range of items -- woodchips, biodiesel, automobiles, soybean 
meal and more.  Projects in progress include a proposed $200 million facility by Pacific 

https://www.tvw.org/watch/?clientID=9375922947&eventID=2024111053&startStreamAt=184&stopStreamAt=621
https://www.tvw.org/watch/?clientID=9375922947&eventID=2024111053&startStreamAt=653&stopStreamAt=700
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Northwest Renewable Energy to convert woody material into pellets that would be 
exported to international markets. AGP, a Midwestern, farmer-owned cooperative, is 
building a new soymeal export terminal at Terminal 4. The Port of Grays Harbor is 
constructing 40,000 feet of new rail and other upgrades as part of the project. A rail 
separation project on US Highway 12 in Aberdeen is critical for the continued operation of 
the port’s rail line and the anticipated increase in rail traffic that will come because of these 
projects. Safe highway navigation is important for freight and tourism, and roads are key 
to leveraging investment to create economic opportunities in Grays Harbor.    

Presentation: Port of Grays Harbor  
For more detail on agenda item 10, please refer to the TVW Meeting Recording, starting at 
00:11:40, on the progress bar found at the bottom of the screen. 
Action: None. 
Follow-Up: None at this time. 

 
Agenda Item 11: 
Washington State Department of Transportation Regional Overview 
Presenter: 

• Steve Roark, Regional Administrator, Olympic Region, Washington State Department of 
Transportation 

A total of 22 construction projects have been undertaken in 2024 in the Olympic Region, 
and 25 are planned in 2025, with nearly half of the projects a part of WSDOT’s Fish Barrier 
Program. System preservation projects upcoming in 2025-26 are bridge bearing 
replacement for the US 101/Chehalis River Bridge, slope stabilization for State Route (SR) 
109/north of Moclips Highway, paving and improvements to comply with ADA 
requirements on SR 105/Westport Road to Scott Street, and grid deck replacement on the 
US 12 Heron Street Bridge. In the Olympic Region, 17 bridges are recommended for 
replacement, 21 bridges are due or past due for painting, and 62 bridges need superstructure 
or deck repair. The highest concentration of movable bridges in the state is in the Aberdeen-
Hoquiam area, and all of them (five) are rated in poor condition and in need of substantial 
repairs, with those repairs largely unfunded.   

Presentation: Olympic Region Transportation Update 
For more detail on agenda item 11, please refer to the TVW Meeting Recording, starting at 
00:57:53, on the progress bar found at the bottom of the screen. 
Action: None. 
Follow-Up: None at this time. 

 
 
 
 
 
 

https://wstc.wa.gov/wp-content/uploads/2024/11/2024-11-14-BP10-PortofGraysHarbor.pdf
https://www.tvw.org/watch/?clientID=9375922947&eventID=2024111053&startStreamAt=700&stopStreamAt=3473
https://wstc.wa.gov/wp-content/uploads/2024/11/2024-11-14-BP11-OlympicRegionTransportationUpdate.pdf
https://www.tvw.org/watch/?clientID=9375922947&eventID=2024111053&startStreamAt=3473&stopStreamAt=5010
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Agenda Item 12: 
Economic Development in the Region 
Presenters: 

• Darrin Raines, Chief Executive Officer, Greater Grays Harbor, Inc. 
• Ruth Clemens, City Administrator, City of Aberdeen 
• Sam Kim, County Administrator, Grays Harbor County 
• Scott Anderson, City Administrator, City of Ocean Shores 

While Grays Harbor County has seen economic challenges, bright spots are emerging as 
the county works to diversify its economy. Activities at the Port of Grays Harbor are a 
significant driver of regional economic activity, and revenue from tourism has grown 
steadily since the 2020 pandemic prompted more people to vacation in the outdoors. Work 
is under way to make important improvements to transportation infrastructure that will 
further economic development. The US Highway 12 Rail Separation Project will reduce 
vehicle congestion and vehicle-train conflicts. The Aberdeen-Hoquiam flood protection 
project would construct nearly 9 miles of levees and spur economic development by 
making more properties insurable. Infrastructure challenges that impede movement and 
commercial activity include outdated bridges with load restrictions, and single access 
points to communities. The City of Ocean Shores, for example, would like to see the return 
of ferry service to Westport to improve tourism and resiliency.   

Presentation: Grays Harbor County Economic Development  
For more detail on agenda item 12, please refer to the TVW Meeting Recording, starting at 
01:23:46, on the progress bar found at the bottom of the screen. 
Action: None. 
Follow-Up: None at this time. 
 
Agenda Item 13: 
Commission Business 
Commissioners shared the following reflections and recommendations from the meeting: 

• The Port of Grays Harbor is doing incredible work to build the economy of the region, and 
there’s a natural synergy between port leaders and city and county leaders. 

• It’s encouraging to see the progress being made on reducing barriers to fish movement in 
the region.  

• The area is transforming itself in unexpected ways; the county is working to grow and 
diversify economically while preserving the needs of its residents. 

• The US Highway 12 Rail Separation Project is clearly needed, and it will be exciting to see 
it move forward.   

• Grays Harbor Transit is doing an impressive amount of innovative work for a rural transit 
agency.  

• Replacing and improving the county’s bridge infrastructure is crucial for the movement 
and economy of the region.  

• The visit demonstrated the importance of investment in maintenance and the threat to 
economics when that investment is not made.  

https://wstc.wa.gov/wp-content/uploads/2024/11/2024-11-14-BP12-GraysHarborCountyEconomicDev.pdf
https://www.tvw.org/watch/?clientID=9375922947&eventID=2024111053&startStreamAt=5026&stopStreamAt=7682
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Presentation: There was no associated presentation. 
For more detail on agenda item 13, please refer to the TVW Meeting Recording, starting at 
02:08:10, on the progress bar found at the bottom of the screen. 
Action: None 
Follow-Up: None at this time. 
Chair Young adjourned the meeting at 12 p.m. 
The next meeting will be held virtually on December 11 & 12, 2024.  

https://www.tvw.org/watch/?clientID=9375922947&eventID=2024111053&startStreamAt=7690&stopStreamAt=3473
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