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GHT History

e July 1975 - GHT started service
contracted with Washington
Coastlines.

e 1976 — Began DAR Services

e January 1983 — Staffing included a total
of 38 operators, 8 in maintenance, and
3 in administration.

e January 2024 — Staffing is now at 103
employees, including 56 operators, 20
in maintenance, and 10 in
administration.
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In 1983 Transit had around 55 employees. Now we have around 103. 

GHT is a medium size agency in Washington. There are 30 government Transit agencies here. Each county can have one transit agency. There is also a regional transit agency called Sound Transit that operates in Snohomish, King, and Pierce counties. 

GHT will be celebrating its 50th anniversary next October. 

We have all the amenities that are available to our operators and passengers on board our buses and coaches.

All low floor, H/C accessible, Bike racks, Rear facing W/C stations, USB outlets, GPS accessible, stop announcement system, 8 camera system, back up camera, 4-way destination signs, etc.    


Fixed Route

Operates 7 days a week
Open to the general public
Currently Fare-Free
Bike racks are available on front
All vehicles are ADA accessible

The service area includes all of Grays Harbor County,
as well as trips to Olympia.
Service to Centralia and Tokeland are M-F only.

Connecting Communities Through Transit
Intercity Transit
Pacific Transit
Lewis County Transit
Jefferson Transit
Mason Transit
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WAVE Shuttle Route

The WAVE shuttle route is a downtown Aberdeen shuttle that runs a complete route every twenty minutes.

This particular route was designed to keep the fixed route buses out of areas that cause delays with heavy
tourist traffic and heavy rail car traffic.

Shuttle News

The WAVE is currently operating Monday-Sunday schedule along with a new DASH route that services North &
West Hoquiam and Woodlawn areas on a loop connecting with other routes at the Hoquiam Transit Center.
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Local Area Dial-A-Ride

Operates Monday- Friday
Montesano-Elma-Ocean Shores-Westport
Open to the general public
Connects with Fixed Route
Same day service
Currently Fare-Free
All vehicles are ADA Accessible

Ocean Shores DAR is now operating on
weekends.
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Specialized Van
Service

Operates 7 days a week
Qualifying Service for individuals who
cannot access the fixed route system.

Must schedule in advance
Currently Fare-Free

All vehicles are ADA Accessible
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VanPool/RideShare

Operates based on group needs

Is a group of individuals (not GHT
employees) who coordinate rides based on
time and location of pick-up and drop-offs.

Fees are based on mileage.

Some are paid by the group itself, while
others could be reimbursed or even paid
fully by employers.
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Facilities Update

Remodel of operations and training spaces to
accommodate new dispatch center and better
driver support.

Recently completed a rehab of bus washer
including replacement of bus washing equipment.

Ordered 20 new bus stop shelters for this year
with a goal of replacing 100 shelters over five
years.

Completed painting projects at Aberdeen,
Hoquiam, & Monte Transit Stations in 2023.

Deployed 7 out of 10 Big Belly Compacting Trash
Cans to Westport, Aberdeen, Hoquiam, Monte,
Elma — soon to Amanda Park and Ocean Shores.
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Internal & Public Bus Route Technology

Company Fleet View For Admin, Public Route information On smart devices
Dispatch & Maintenance

Public information displays all operating routes and what
buses are on the routes. To find out your bus location,
press the desired route and it will take you to the detail
screen and shows all buses and direction of travel. Users
can zoom screen to show details. Orange circles show bus
stop times for that bus stop.

Dispatchers and Maintenance use to locate vehicles.
Dispatch can also use a chat feature to communicate
with select fixed route bus operators or broadcast to all
fixed route bus operators which reduces radio traffic.
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Transition to VIA Technology

In January 2025 we will be going live with VIA. VIA is a scheduling software used
in public transportation.

Benefits include:

e Enables customers to schedule and manage their DAR/SVS trips on the app.
Which can reduce phone traffic.

e Schedules the trips automatically for the dispatchers. Freeing up dispatchers
to address other tasks.

* Allows customers to receive reminder calls/texts. They can confirm or cancel
the trips as necessary.

e Allows customers to receive a message when their driver is close to their
location.

* VIA works in the background to adjust trips in order to improve our on-time
performance.
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Communications

Large outdoor digital sign monitors are
located at Aberdeen Transit Center and
Hoquiam Transit Center.

They display the current schedules with
bus number and departure times as well
as other transit and local information.

Public service announcements are also
displayed at no cost for government and
non-profit organizations and managed
internally by staff.
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S1 Gard Safety
Zone Deflector
Installation
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S1 Gard Safety Zone
Deflector |
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Training

CDL training is conducted by in-house certified CDL trainers from beginning to end for new bus drivers.

Drug Testing

In-house drug and alcohol testing is also conducted on-site for pre-employment, random, and post-accident testing.
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Aberdeen Transit Center

Existing Transit Center (Yellow)

e Less than optimal one-way bus path

e The stations are not enclosed

* Driver and CSR amenities are very
small

e Large dual electrical poles with lines
span the property

GHTA Owns the Entire Block
e East Market and H Street (Red)
e H Street and East Wishkah St (Green)
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Current Site Plan

6 buses simultaneous

Tail swing and bus maneuverability
Pedestrian foot traffic interacts with
the bus lane

Only through exit is on G Street, which
IS @ one-way

Pinch point on E Wishkah

35 stall park and ride

Overhead Powerlines
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Future Site Plan

16 buses

Saw tooth bus bays resolve the tailswing
issues

Bury the powerlines

Reduces bus/pedestrian interaction
Encloses the waiting areas

Improve passenger and operator experience
50 stall park and ride with 2-3 electric
charging stalls

Estimated Cost: SOM

Funding: State Grant mixed with Local Funds
from a capital reserve


Presenter Notes
Presentation Notes
Speaker:  Abby


Express Commuter Route

Long-Term Goal

e Based on 2021 Study

e Add express commuter route service
from Aberdeen to Olympia

e Creating convenience and reducing
traffic

* Improve ATC to increase public transit
and shared ride usage

 Add park and ride lots along Highway
12

e Delivery in Olympia at locations that
people frequent


Presenter Notes
Presentation Notes
Speaker:  Abby


Hoquiam M&O

Original M&O (Yellow)

e Built 1974 - Flood and Tsunami zones

e Shares the block with School District Bus Facility

* No room for vehicle expansion or alternative fuel
equipment

e Alternative Fuel vehicles have a 1:2 or more
replacement ratio

* Not enough room for all the staff to be on the same
campus

“Bowling Alley” Property (Green)

e Used as overflow for employee and bus parking

e GHTA demolished the old building

e Requires substantial ground prep to be usable

* |f we expanded to this property, it wouldn’t satisfy
current needs or future growth
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Proposed
New HQ Site

Site 7 was selected as the
preferred site

Beginning environmental
and NEPA

Across the street from the
Transfer Station

Estimated Cost: S80-100M
Funds: Local Reserves as
match mixed with state and
federal
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Funding

Pros

e Access to Federal Funding
through State (WSDOT — PTD)

e Access to State Funding

* Dedicated Sales Tax Revenue
almost supports operations

e Capital Vehicles
e Capital Construction

Cons (Focus on Capital Construction)

e State and federal environmental
processes are very complicated

e Federal funding is extremely
complicated with no forgiveness
for errors

e State funding is highly
competitive and not enough for
a capital construction project
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Questions?

Thank you

More information can be found at

www.ghtransit.com
Our fearless leader

Ken Mehin
General Manager
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Thank you very much for your time.
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