


GHC Board and County Administrator




GHC Road System

e Land Area-1,902 Square Miles
(15% in state)

e Road Miles -562 Miles (28th in
state)

e Two Maintenance Areas -
East/West

 Bridges - 189 NBIS Structures, 3
Short Spans, 2 Closed Structures

(5th in state)



GHC Success

e Maintenance
* Pavement
Preservation



GHC Success

* Paving -

e Ocean Beach Rd
Overlay Project (6/22) -
Local Funds

e Ocean Beach Road
Paving Project (9/22) —
STPR

e Montesano Street
Paving Project (10/22) -
STPR



GHC Success

e Curvereplacement

e Garrard Creek Road
Realignment Project
(2023) - RAP

e Blue Slough Road
Realignment Project
(2020) - RAP

e 2012 GHC Curve
Safety Project (2015) -
STPD



GHC Success

 Fish Barrier Removal -
partnership with the Chehalis
Basin Fisheries Task Force (9
replacements in last 5 years)



GHC Challenge -In

Service Bridges,
Aging Timber

* Bridge Breakdown — 189 NBIS
Structures, 3 Short Spans, 2 closed
structures (5th in state)

e Currently 9 bridges have lane
restrictions (all Timber)

e 18 structures have weight
restrictions (13 of which are
timber)

e 68 timber structures in our
inventory

e Currently have 41 timber
structures over 50 years old. In
five years, this number will be 64.



GHC Challenge -In
Service Bridges,
Aging Timber

e Critical Findings
 5within the last year
e 15 within the last 5 years



GHC Challenge -In
Service Bridges, Aging
timber

 Repairor Replace

e Past practice of prioritize
replacement

e Repairs are unfunded and
take away from future match
dollars

 Repairfixes the known
deficiencies. What others
may be found?



GHC Challenge - Flooding, Erosion & Landslides

e Occurnearly
yearly

 Harder to repair
within permit
criteria

e ER/FEMA
funding when
declared



GHC Challenge -
Rapid Growth

e Diversity — primarily rural roads
systems, but inclusion of urban
settings of beach communities

e Historic plats with lack of road
infrastructure



GHC Challenge -
Budgeting

e Cost of labor, materials, and supplies
increase yearly, while revenues stay
consistent. Tax revenues especially are
capped at an allowable 1% increase

e Everyyear need to do the same service
with less funds



Questions

John C. Becker, P.E.
County Engineer
jbecker@graysharbor.us



mailto:jbecker@graysharbor.us
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