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Agenda

 Brief History of Aberdeen

 Key Transportation Challenges, Needs, and 
Successes

 Infrastructure Age

 Resource Availability

 Support 



Brief History of Aberdeen

 1890 – City of Aberdeen Incorporated

 1894 – First Sawmill was constructed

 1895 – Northern Pacific Railroad Tracks Installed

 1911 – Port of Grays Harbor established

 Aberdeen’s roots have been in regional trade for 
over 130 years

 Automobile advancements over the last 100 years 
have increased tourism. 

https://www.historylink.org/File/7390

https://www.aberdeenwa.gov/257/History 

https://www.aberdeenwa.gov/257/History
https://www.aberdeenwa.gov/257/History


Key Transportation Challenges, Needs, and 
Successes

 Infrastructure Age

 Concrete vs Asphalt Street Infrastructure

 Sidewalks & Ramps

 Street Trees
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Key Transportation Challenges, Needs, and 
Successes

 Resource Availability

 Money vs. Time

 Staffing Availability

 Future Regional Support

Image Source: boomerandecho.com/



Key Transportation Challenges, Needs, and 
Successes

 Staffing Availability

 Quick comparison
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Key Transportation Challenges, Needs, and 
Successes

 Staffing Availability

 Aberdeen Workload is 10 times more than Agency B
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Key Transportation Challenges, Needs, and 
Successes

 Staffing Availability

 Aberdeen Project Managers are responsible for 10 times the dollar value than Agency B

 This is a massive opportunity to increase staffing and locally manage projects without 
outsourcing

 Bring professional employment to the city and region

 Keeping institutional knowledge inhouse to maintain infrastructure

 Succession planning 

 What happens when the work is complete?



Key Transportation Challenges, Needs, and 
Successes

 Future Regional Support

 Staffing Increase = Opportunity

 Regional Model Introduction



Key Transportation 
Challenges, Needs, 
and Successes

 Support
 Local, State, Federal Support

 Future is bright

 Harvest Season
 Like farmers, we have a lot to do 

and a certain window to work 
with.

 Adaptation
 Change is inevitable, growth is 

optional 

Image Source: Adobe Stock



On Behalf of Our Community, 
Thank You!
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