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 Virtual Meeting Summary 

October 15 & 16, 2024 
 
 
October 15, 2024 
Chair Debbie Young opened the meeting at 9 a.m. with introductions by Commission members 
and staff, an overview of the agenda, and meeting protocols.  
 
Agenda Item 2: 
Public Private Partnerships and Transit – A Look Ahead 
Presenters:  

• Bart Treece, Director, Mobility Innovation Center, University of Washington 
• Huoi Trieu, Director, Zero Emissions Program, King County Metro 
• Hyun Woo “Chris” Lee, Professor, University of Washington 

 
King County Metro’s strategic plan calls for a 100 percent zero-emission bus fleet by 2035. 
To support electric bus charging, the agency will need to add electric charging stations to 
seven existing bus facilities by 2035. The University of Washington’s Mobility Innovation 
Center launched a study to understand whether a public-private partnership (P3) could be 
used to accelerate the agency’s bus base electrification and reduce upfront costs of the 
conversions. The center performed case studies of public-private partnerships involving 
transit base electrification in other states, examined applicable state and federal laws, and 
created a screening tool and decision-making framework to explore P3 opportunities. King 
County Metro is using the tools as it begins engaging with potential private and public 
partners on its bus base conversions.   

 
Presentation: Public Private Partnerships  
For more detail on agenda item 2, please refer to the TVW Meeting Recording, starting at 
00:02:38, on the progress bar found at the bottom of the screen. 
Action: None 
Follow-Up: None at this time. 

 
 
 
 

https://wstc.wa.gov/wp-content/uploads/2024/10/2024-10-15-BP2-PublicPrivatePartnerships.pdf
https://www.tvw.org/watch/?clientID=9375922947&eventID=2024101051&startStreamAt=158&stopStreamAt=3328
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Agenda Item 3: 
Washington State Ferries – Charting a New Course 
Presenters:  

• Steve Nevey, Assistant Secretary, Washington State Ferries 
• John Vezina, Senior Director, External Relations, Washington State Ferries 

 
Steve Nevey, who was appointed as Assistant Secretary for Washington State Ferries 
(WSF) in February 2024, shared the three strategic priorities he has identified for WSF: 
service excellence, improved communication, and empowered people. The priorities aim 
to move the ferry system forward as it’s constrained by an aging fleet and crewing shortage. 
A big focus of WSF is making the five new hybrid-electric vessels lined up for funding by 
the Legislature a reality by 2030.  
 
John Vezina shared findings of a recently completed study on incorporating the Good To 
Go! tolling payment system into WSF’s planned new Fauntleroy terminal. The study 
examined whether using Good to Go! would make the collection of ferry fares more 
efficient, easing traffic challenges at the terminal. The study found dock size for the new 
terminal plays a bigger role than payment method in efficiently moving traffic. Adapting 
the Good to Go! system, set up for tolling, for the payment of ferry fares presents policy 
challenges and cost barriers. Despite that, alternatives that include Good to Go! and 
Wave2Go payment systems will be forwarded for further study as work advances on 
planning for a new Fauntleroy dock. 
     

Presentation: Washington State Ferries  
For more detail on agenda item 3, please refer to the TVW Meeting Recording, starting at 
00:55:32, on the progress bar found at the bottom of the screen. 
Action: None. 
Follow-Up: None at this time. 

 
Agenda Item 4: 
Mobility Wallet: Transit Innovations in Los Angeles 
Presenters: 

• Jill Gallard, Transportation Planner, City of Los Angeles 
• Mehul Malhotra, Senior Transportation Planner, Officer of Strategic Innovation, LA 

Metro 
 

The South Los Angeles Universal Basic Mobility (UBM) pilot was launched in 2022 to 
build connections to regional transit and reduce reliance on single-occupancy vehicles. The 
mobility wallet is one of several components of the UBM pilot. The wallet is a unified 
account/payment tool that aims to allow easy access to multimodal transportation. 
Participants in the mobility wallet program (3,000 low-income residents) were given $150 

https://wstc.wa.gov/wp-content/uploads/2024/10/2024-10-15-BP3-WashingtonStateFerries.pdf
https://www.tvw.org/watch/?clientID=9375922947&eventID=2024101051&startStreamAt=3332&stopStreamAt=6085


3 
 

a month for 12 months to be spent on shared mobility services. Preliminary pilot study 
findings showed that participants experienced increased travel across various 
transportation modes for more trip purposes. Participants reported increased transportation 
security, or more reliably being able to travel to essential destinations and opportunities. 
Mobility wallet recipients also reported reduced stress because of having access to modes 
of travel other than transit (like ride-sharing, for example) when transit schedules are less 
frequent.     
 

Presentations: Universal Basic Mobility Pilot 
                         LA Metro Mobility Wallet 
For more detail on agenda item 4, please refer to the TVW Meeting Recording, starting at 
01:41:29, on the progress bar found at the bottom of the screen. 
Action: None.  
Follow-Up: None at this time. 
 

Agenda Item 5: 
Commission Business   

˗ September Meeting Summaries 
˗ Update on 405/167 express toll lanes online open house 
˗ 2024 Annual Report Work Session 

 
Presenters: 

• Carl See, Deputy Director, Washington State Transportation Commission 
• Paula Reeves, Senior Policy Analyst, Washington State Transportation Commission 
• Aaron Halbert, Financial Analyst, Washington State Transportation Commission 

An update was shared on participation in the Interstate 405/State Route 167 express toll 
lanes online open house, open from mid-August to mid-October. The open house aimed to 
educate the public on potential changes to tolling on the corridor in 2025 and get feedback 
on the changes.  

 
The latest iteration of the Commission’s Annual Report was shared, focusing on a “Call to 
Action” that emphasizes strengthening local and regional partnerships, funding 
sustainability, and addressing the needs of rural Washington. Policy recommendations 
were also shared.  

 
Presentation: There was no associated presentation. 
For more detail on agenda item 5, please refer to the TVW Meeting Recording, starting at 
02:04:52, on the progress bar found at the bottom of the screen. 
Action: Commissioners approved the meeting summaries from the September 11 West Coast 
Work Session and the regular virtual meeting for posting and distribution.   
 
Follow-Up: None at this time. 

https://wstc.wa.gov/wp-content/uploads/2024/10/2024-10-15-BP4a-UniversalBasicMobilityPilot.pdf
https://wstc.wa.gov/wp-content/uploads/2024/10/2024-10-15-BP4b-LAMetroMobilityWallet.pdf
https://www.tvw.org/watch/?clientID=9375922947&eventID=2024101051&startStreamAt=6089&stopStreamAt=7488
https://www.tvw.org/watch/?clientID=9375922947&eventID=2024101051&startStreamAt=7492&stopStreamAt=9770
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Agenda Item 6: 
Performance of Washington’s Tolled Facilities 
Presenter: 

• Ed Barry, Director, Toll Division, Washington State Department of Transportation 

Traffic and revenue performance for all the state’s toll facilities from April to June 2024 
was reviewed. Systemwide, the number of transactions for the three-month period was 
within 1 percent of the forecast, with 16.9 million transactions. Total revenue was $57.2 
million, or 5.6 percent above forecast. A facility-by-facility review of transactions and 
revenue was shared.   

 
Presentation: Toll Traffic and Revenue Update  
For more detail on agenda item 6, please refer to the TVW Meeting Recording, starting at 
02:42:50, on the progress bar found at the bottom of the screen. 
Action: None. 
Follow-Up: None at this time. 

 
Agenda Item 7: 
September State Transportation Revenue Forecast 
Presenters:  

• Aaron Halbert, Financial Analyst, Washington State Transportation Commission 
• Todd Lamphere, Director of Finance and Administration, Washington State Ferries 

 
The September 2024 transportation revenue forecast showed revenue trending downward 
from the previous June 2024 forecast. Declines in revenues from motor vehicle fuel tax 
collections, licenses, permits and fees were the primary reason for the lower projected 
revenues. Highlights from the general fund revenue forecast were also shared, along with 
the tolling forecast. Tolls are expected to generate a combined $493.9 million in adjusted 
gross revenues and fees in the 2023-25 biennium, which is up $27.4 million or 5.9 percent 
from the June forecast. 
 
The September 2024 ferries forecast showed ridership through August 2024 at 79 percent 
of pre-pandemic levels, a slight increase over 2023. Actual ridership is below the June 
forecast, and the continued reduction in service levels is expected to suppress ridership 
demand until new vessels come online in 2028. Ferry farebox revenue is also down in the 
September forecast compared with previous forecasts for each year through 2033. 
However, ferry fare revenues are still expected to meet the Legislature’s fare revenue target 
for the 2023-25 biennium. 
 

https://wstc.wa.gov/wp-content/uploads/2024/10/2024-10-15-BP5-TollTrafficandRevenueUpdate.pdf
https://www.tvw.org/watch/?clientID=9375922947&eventID=2024101051&startStreamAt=9770&stopStreamAt=10426
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Presentations: September Revenue Forecast-Overview  
                         Ferry Revenue Ridership Forecast 
For more detail on agenda item 7, please refer to the TVW Meeting Recording, starting at 
02:53:46, on the progress bar found at the bottom of the screen. 
Action: None 
Follow-Up: None at this time. 
 
 
Agenda Item 8: 
Update on Homelessness in the Public Right of Way 
Presenters: 

• Kris Abrudan, Acting Senior Director, External Relations, Washington State Department 
of Transportation 

• Carl Schroeder, Deputy Director, Government Affairs, Association of Washington Cities 
 
An overview was shared of the state’s Encampment Resolution Program, a partnership of 
state agencies and local partners in five counties that works to find solutions for people 
living homeless on state rights of way. The program has addressed 49 sites and provided 
housing to more than 1,200 individuals. Along with providing shelter, the program offers 
access to employment training and assessments to understand barriers to employment. 
Challenges moving forward include the need for additional housing as well as costs for 
several aspects of the program. While there is a desire to expand the program, maintaining 
previous investments (providing funding for maintenance for purchased buildings, for 
example) is also important.   

 
Presentation: Encampment Resolution Program 
For more detail on agenda item 8, please refer to the TVW Meeting Recording, starting at 
03:30:01, on the progress bar found at the bottom of the screen. 
Action: None. 
Follow-Up: None at this time. 

 
Agenda Item 9: 
Efforts to Remove Fish Barriers 
Presenter: 

• Kim Rydholm, Fish Passage Delivery Director, Washington State Department of 
Transportation 
A delivery plan by WSDOT aims to meet the requirement of a 2013 federal court injunction 
that orders the restoration of access to 90 percent of fish habitat blocked by state culverts 
by 2030. A plan beyond 2030 is being developed to restore access to the remaining 10 
percent of blocked habitat and other work. So far, 146 barriers impacted by the injunction 
have been corrected, resulting in 571 miles of improved habitat. More than 300 barriers 
remain to be addressed by 2030. With 155 of those barriers under contract, additional 

https://wstc.wa.gov/wp-content/uploads/2024/10/2024-10-15-BP6a-SeptemberRevenueForecast-Overview.pdf
https://wstc.wa.gov/wp-content/uploads/2024/10/2024-10-15-BP6b-FerryRevenue-RidershipForecast.pdf
https://www.tvw.org/watch/?clientID=9375922947&eventID=2024101051&startStreamAt=10420&stopStreamAt=12601
https://wstc.wa.gov/wp-content/uploads/2024/10/2024-10-15-BP7-EncampmentResolutionProgram.pdf
https://www.tvw.org/watch/?clientID=9375922947&eventID=2024101051&startStreamAt=12601&stopStreamAt=14300


6 
 

funding is needed for the roughly 180 barriers that remain, requiring an estimated $3.5 
billion. More money is needed to address newly identified barriers and for structurally 
failing culverts, for a total of $5 billion more to meet injunction requirements.    
 

Presentation: Fish Passage Program Update  
For more detail on agenda item 9, please refer to the TVW Meeting Recording, starting at 
03:58:23, on the progress bar found at the bottom of the screen. 
Action: None. 
Follow-Up: None at this time. 
 
Agenda Item 10: 
Update on the Lower Snake River Dam Study 
Presenter: 

• Jim Mahugh, Lower Snake River Dam Study Lead, Washington State Department of 
Transportation 

A 2023 legislative session budget proviso directed a study on the transportation impacts of 
dam removal on the Lower Snake River, with a final report due by Dec. 31, 2026. The 
study is in the first of four phases. The first phase looks at the existing conditions for barge, 
rail and highway traffic and develops a transportation model to determine the costs of 
redistributing barge trips to truck and rail. An overview of the barge system was provided, 
highlighting its role in moving low-price commodities (like grain), given the higher cost 
of moving products via rail and truck, and other products not easily moved along land 
(high, wide and heavy loads).  
 

Presentation: Lower Snake River Dams Transportation Study  
For more detail on agenda item 10, please refer to the TVW Meeting Recording, starting at 
04:31:22, on the progress bar found at the bottom of the screen. 
Action: None. 
Follow-Up: None at this time. 
Chair Debbie Young reminded the Commission that the meeting will continue Wednesday, 
October 16, 2024, and recessed the meeting. 
 
 
  

https://wstc.wa.gov/wp-content/uploads/2024/10/2024-10-15-BP8-FishPassageProgramUpdate.pdf
https://www.tvw.org/watch/?clientID=9375922947&eventID=2024101051&startStreamAt=14303&stopStreamAt=16267
https://wstc.wa.gov/wp-content/uploads/2024/10/2024-10-15-BP9-LowerSnakeRiverDamsTransportationStudy.pdf
https://www.tvw.org/watch/?clientID=9375922947&eventID=2024101051&startStreamAt=16282&stopStreamAt=19294
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DAY 2: October 16, 2024 
Chair Debbie Young opened the meeting at 9 a.m. with introductions by commission members 
and staff, an overview of the agenda, and meeting protocols. 

 
Agenda Item 12: 
Public Comment 
No public comment was provided. 
Presentation: There was no associated presentation. 
For more detail on agenda item 12, please refer to the TVW Meeting Recording, starting at 
00:01:56, on the progress bar found at the bottom of the screen. 
Action: None 
Follow-Up: None at this time. 

 
Agenda Item 13: 
Commission Business   

˗ September Meeting Summary 
˗ Tolling Report Work Session 

 
Presenters: 

• Carl See, Deputy Director, Washington State Transportation Commission 
• Aaron Halbert, Financial Analyst, Washington State Transportation Commission 

 
Proposed recommendations for the 2025 Tolling Report were shared with a recap of the 
2024 recommendations. The report provides an update to the Legislature on the 
Commission’s toll-setting activities over 2024, sets forth expectations for 2025, and 
provides tolling recommendations for legislative consideration. The report also includes an 
updated annual assessment of the Tacoma Narrows Bridge (TNB) loan status and the 
ability of the current loan plan to sustain toll rates at current levels through the life of the 
TNB debt service. The Commission must submit this report to the Legislature by January 
5, 2025. However, due to surrounding holidays, the Commission requested and was granted 
an extension to submit by January 10.  

Presentation: There was no associated presentation. 
For more detail on agenda item 13, please refer to the TVW Meeting Recording, starting at 
00:02:33, on the progress bar found at the bottom of the screen. 
Action: Commissioners approved the September meeting summaries for posting and 
distribution. 
 
Follow-Up: None at this time. 

 
 

https://www.tvw.org/watch/?clientID=9375922947&eventID=2024101052&startStreamAt=116&stopStreamAt=150
https://www.tvw.org/watch/?clientID=9375922947&eventID=2024101052&startStreamAt=153&stopStreamAt=1858
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Agenda Item 14: 
World Cup 2026: Planning & Preparing for Transportation Demands and 
Impacts 
Presenter: 

• Mark Bandy, Transportation Consultant, Kimley-Horn, Seattle FIFA ’26 

Seattle is one of 16 North American cities that will host matches for the 2026 FIFA World 
Cup, planned to be the largest sporting event ever staged. Six matches will be played at 
Lumen Field over June and July, and up to 750,000 fans are expected to visit the region. 
Seattle FWC26 is the local planning committee that oversees local logistics and 
fundraising, and planning and coordination for operations, safety, and transportation are in 
progress. A Transportation Working Group is coordinating with Puget Sound-area 
transportation agencies to discuss how to leverage all modes, particularly transit, for 
transporting fans and participants.     

Presentation: World Cup 2026 Transportation Demands and Impacts   
For more detail on agenda item 14, please refer to the TVW Meeting Recording, starting at 
00:31:04, on the progress bar found at the bottom of the screen. 
Action: None. 
Follow-Up: None at this time. 

 
Agenda Item 15: 
WSDOT Secretary’s Report 
Presenter: 

• Mike Gribner, Deputy Secretary, Washington State Department of Transportation 
WSDOT is preparing for a new administration and for a legislative session that is expected 
to bring budgetary challenges. Preservation continues to be a concern, exemplified by 
structures like the 103-year-old Carbon River Bridge, which is now closed to traffic 
because of safety with no funding available to replace it.  

Presentation: There was no associated presentation. 
For more detail on agenda item 15, please refer to the TVW Meeting Recording, starting at 
01:09:07, on the progress bar found at the bottom of the screen. 
Action: None. 
Follow-Up: None at this time. 

 
Agenda Item 16: 
Commission Business 
Commissioners shared the following reflections and recommendations from the meeting: 

• The public-private partnership study was insightful. The Legislature should work to 
address barriers that are preventing more P3 arrangements in the state.   

https://wstc.wa.gov/wp-content/uploads/2024/10/2024-10-16-BP13-WorldCup2026TransportationDemandsandImpacts.pdf
https://www.tvw.org/watch/?clientID=9375922947&eventID=2024101052&startStreamAt=1864&stopStreamAt=4122
https://www.tvw.org/watch/?clientID=9375922947&eventID=2024101052&startStreamAt=4147&stopStreamAt=4488
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• The ferry system is still in recovery and has a long way to go, but it is under strong 
leadership. Commissioners look forward to hearing updates on progress on the three 
priority areas. 

• It’s good to hear about the Encampment Resolution Program and the 47 sites that have 
been addressed and how the program can be expanded to more counties in the state. 

• The Lower Snake River Dams report was important, and all parties must be aware of the 
economic impacts of the dams not only to agricultural producers, but to the state’s 
economy. It’s important that the federal government works closely with local elected 
officials and stakeholders.   

• Hosting the 2026 World Cup is a formidable undertaking, but it will be an exciting time 
for Seattle and the state. 

• The need to be collaborative and partner is evident in all the topics from the meeting. The 
challenges the state faces on many fronts related to transportation also brings opportunity 
to evolve systems to be more efficient, effective, and equitable.  

• It’s encouraging to see the progress made in opening habitat through the fish passage 
program.  

• The need for more funding for programs like fish barrier removal on top of the shortage of 
resources for operations, maintenance, and preservation shows the competing 
transportation needs legislators will face during the next session.   

Presentation: There was no associated presentation. 
For more detail on agenda item 16, please refer to the TVW Meeting Recording, starting at 
01:14:52, on the progress bar found at the bottom of the screen. 
Action: None 
Follow-Up: None at this time. 
 
Chair Young adjourned the meeting at 11 a.m. 
The next meeting will be held in Aberdeen on November 13 & 14, 2024.  

https://www.tvw.org/watch/?clientID=9375922947&eventID=2024101052&startStreamAt=4492&stopStreamAt=5067
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