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Mobility Wallet



Operational Model
Mobile Application, Bank Card , Manual  

Type 
Based on Goals 

Mobility Wallets 101

A unified account / payment tool to access and incentivize multimodal (non-drive alone) transportation.  

Equity Solving Traffic 



$99 

Other Examples of Mobility Wallets

Portland – Ongoing 
since 2017 

Uber (US wide)  – 2024
Michigan - 2024

Oakland – 2020 ongoing Seattle – early 2000’s 



ChallengeUniversal Basic Mobility (UBM)

LA Metro -  Types of Mobility Wallets



Mobility Wallet Pilot – How It Works
one card, many modes

Debit Card
• Merchant Category Code (MCC) Limited

• Ridehail / Taxi / Access 
• Public Bus/Rail
• Commuter Rail 
• Carshare
• Amtrak 
• Intercity Bus
• Bike Shops
• Shared Bikes/Scooters

Participants 
• Phase 1: 1,000 low-income residents in 

South LA 
• Phase 2: 2,000 low-income residents in 

South LA & Countywide
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STEP Grant - 13.8 Million Dollar Grant from California Air 
Resources Board (CARB), It aims to reduce greenhouse gas 
emissions, increase access to clean transportation, and 
address community resident's transportation needs by 
funding planning, clean transportation, and land use projects.

1. Mobility wallet
2. Electric mobility
3. Charging for all
4. Stakeholder engagement & outreach
5. Quick-build active streets
6. Rail to Rail First Mile – Last Mile
7. Zero Emission Delivery

Universal Basic Mobility (UBM) Pilot Project
Sustainable Transportation Equity Project (STEP) Grant
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Overlaps
Metro Equity Focused 
Communities

LADOT Mobility Equity 
Zones
CARB Disadvantaged 
Communities

STEP Geography
South Los Angeles
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Pilot Goals

Improve access to 
Opportunities

Reduce travel related 
Greenhouse Gas Emissions

Improve Economic and 
Health Outcomes

UCLA & UCD Measuring Outcomes

0201 03
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Mobility Wallet Pilot: Initial Findings

50%

60%

40%

ride transit regularly.

are no car 
households.

of people in treatment do not 
have a Driver’s License.

~30%

80% 80%
were car-lite 
households.

are participating in a 
financial assistance 
program.

are unemployed.

Have a health-related 
challenge or disability

<1 car per adult

strong adoption by target market: low-income, car-lite households
Andre, 63
Lost his vehicle in a traffic collision and 
now uses public transportation all the 
time to commute on the bus or train to 
get to his job interviews.

Rebeca, 37
Uses it to take the bus or train to DTLA 
and the supermarket. Also provides for 
a late-night taxi pickup for her mom who 
works in a laundromat until 11:00 p.m.

Cesar, UNK
Uses it to buy a bike at a local bike 
shop to get around and get exercise. 

100%
LIFE qualified 
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Mobility Wallet: Initial Findings
multimodal choice enables access to opportunity

$1.36M Spent
145.05K Purchased Trips

May 2023 – May 2024 (12 months)

• 60.7K Trips via 
Ridehail/Taxi/Access Services

• 70.8K Trips via Public Transit 
(Bus/Rail)

• 2.2K Trips via Shared Scooters & 
Bikes

• 169 Bike Shop Purchases
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• Improved sense of financial stability
• Developing financial literacy
• Building social capital
• Encouraging alternate/multi-modal transportation

It has brought more comfort since we have 
more budget to spend on food and health 
and not have to worry about transportation 
fee as much as before

It helped me out so much with not 
owning a vehicle and being a full time 
student and part time employee all while 
paying rent in Los Angeles, this program 
helped ease some of my financial 
burden and allowed me to not have to 
worry if I would have the money every 
month to commute everyday

Vladislav 

Ashanti

Mobility Wallet Stories

”

”

”

”

“

”

“

“

“

“

Robin

This program made transportation a joy. I 
plan on buying a prepaid card in the future

Daniel 

It helped me get out more without the 
worry on how I was going to get to 
and from destination. I feel like I was 
more social thanks to this program

Robin Berry 

This was awesome, it took away the 
burden on my family

Strategic Innovation. (2024). [Unpublished raw data from Customer Feedback form on Mobility Wallet Phase I]. LA Metro

Themes
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Pilot and Research Enrollment 

• 100 participants enrolled through in-person workshops in Phase I

• 900 participants selected from online applicant pool by stratified random sample:

• Cards arrived by mail to 900 participants May 2023 (Rolling start)

• Baseline survey issued in April: 244 Treatment and 178 Control (waitlist) respondents

Project Area 
(N = 438,554)

Applicants
(N = 2,252)

Selected 
Participants 

(N = 900)

Waitlisted 
Applicants 
(N = 1,352)

Gender
Female 54% 63% 54% 69%
Male 45% 36% 45% 30%
Non-Binary 1% 1% 1% 1%
Student Status
No 87% 74% 87% 65%
Yes 13% 26% 13% 35%

Project Area Data: 2020 U.S. Census and Pew Research Center Data
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Quantitative Midpoint 
Insights
Participants
• Mobility Wallet Program facilitates 

increased travel across various 
transportation modes and for more trip 
purposes.

• Mobility Wallet Program has a 
significant effect on increasing 
transportation security

• Validated using Transportation 
Security Index
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TSI Difference-in-Difference
Graphic Illustration 

Transportation Security Index
• Transportation insecurity is the 

experience of being unable to travel 
to essential destinations and 
opportunities.

• The index enables tests of 
transportation insecurity 
interventions, such as the South LA 
Mobility Wallet pilot.
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Quantitative: Key Results Midpoint Summary and Conclusions

15

Question Differences in Differences Descriptive Statistics

Does participation in the Mobility 
Wallet reduce transportation 
insecurity?

Yes, significant at  <0.001 None

Does the Mobility Wallet increase 
accessibility to destinations?

Yes, significant at 0.02 Increases in accessible destinations >10%:
• Personal errands
• Recreational activities
• Medical
• Grocery shopping

Does the Mobility Wallet increase 
travel frequency?

No, not significant at 0.05 Top five increases in travel frequency (>30%):
• Visiting friends and family
• Personal errands (including grocery)
• Work
• Medical
• Recreational Activities

Does the Mobility Wallet increase 
travel frequency by mode?

Ridehailing significant at <0.001 Overall Increase: 
• Ridehailing/Taxi (93%)
• Transit (39%)

Overall Decrease:
• Active travel (4%)
• Personal vehicle travel (17%)



Qualitative Research Methods

Developed interview 
instrument

Selected stratified 
random sample of 

Mobility Wallet 
participants

Conducted a thematic 
analysis to analyze 

interview data

Completed phone 
interviews with 36 

participants during the pilot 
program

12



Qualitative Findings: Mobility Wallet recipients largely report 
reduced stress

● The wallet provides flexibility and peace of mind to 
have an option available

● Relieves stress from complex decision making 

● Useful when transit schedules are less frequent

“It impacted the stress, it lowered it. Because I was getting 
stressed out, like, ‘How am I going to go to work? How am I 
going to make this happen? I need to get to work.’ I'll be 
stressed out”

“You feel more relaxed knowing that you have transportation 
options to get around”

“I start work at six in the morning, so I'm traveling at 4:30, five, 
and the buses don't always run that frequently, so it kind of 
helps bridge the gap, or I don't have to stress about it.”

Infographic Source: Murphy, A. K., McDonald-Lopez, K., Pilkauskas, N., & Gould-Werth, A. (2022). 
Transportation Insecurity in the United States: A Descriptive 
Portrait. Socius, 8. https://doi.org/10.1177/23780231221121060
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Mobility Wallet Pilot  
next steps

1. Report out on pilot goals analysis for phase 1 by end of 2024 
with UCLA & UC Davis.

2. Continue to explore future funding sources and models
• Successfully secured $6.3M in state and federal grants

3. Initiate Phase 2 -  October 2024

4. Partner with key stakeholders to continue to advance critical 
research and funding for this work. 

Phase 3 - Summer 2025

Phase 2 Summer 2024

Summer 2026

Phase 2A
1,000 – South LA

Phase 2B
1,000 Countywide

Countywide
2,000 Wallets

End Phase 3
Future  

01

02

03
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Contact
Avi Shavit, Sr. Director
shavita@Metro.net

Hector Gutierrez, Sr. Manager
GutierrezH3@metro.net

Mehul Malhotra, Sr. Transportation Planner
malhotram@metro.net
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