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Background



2023 Washington State Legislature directed* the Washington State
Transportation Commission (WSTC) as follows:

M A N DATE _ * $75,000 provided to carry out an initial assessment and scoping
effort to determine the feasibility of creating a future west coast

SCOPING A WEST | oo

* Intent for the plan is to leverage and align west coast efforts to
c OAS'I' N E'I'WO R I( reduce our collective carbon footprint, improve freight and
passenger mobility, and strengthen west coast resiliency.
P I_ A N * This effort must be carried out in partnership with the Oregon and

California Transportation Commissions and State Department of
Transportations from each state.

*  Complete by December 2025

*Engrossed House Bill HB1125 (2023)



WEST COAST TRANSPORTATION NETWORK PLAN
PURPOSE

Key Features of a West Coast Transportation Network Plan

Contemplates cross-border, long-term coordination and planning aimed at creating a holistic West
Coast transportation network that considers the needs and investments of each state.

|dentifies opportunities to increase clean transport across the three states, reduce our collective
carbon footprint, improve freight and passenger mobility, and strengthen resiliency.

Assesses current state activities and coordinates state plans that work towards the establishment of
clean transportation in the air, on the highways, and on rail lines moving freight and passengers.

Identifies resiliency risks along the west coast and works towards a strategic, long-term plan to

address them, given significant portions of the highway, bridge, and rail networks in Oregon, Californiq,
and Washington are vulnerable to earthquakes, tsunamis, flooding, fires, and landslides.



May 2024

Interviews of State
Departments of
Transportation (WSDOT,
ODQT, and Caltrans)

as well as FHWA region
administrators.

Check-ins with State



DOT INTERVIEWS

Agency Participants
Oregon DOT Kris Strickler, Director
Amanda Pietz, Administrator of Policy, Data, and Analysis Division

Erik Havig, Planning Section Manager
Washington State DOT Roger Millar, Secretary
Mike Gribner, Deputy Secretary

Marshall Elizer, Assistant Secretary, Multimodal Development & Delivery
Karena Houser, Multimodal Planning and Data Division Director

Jeremy Jewkes, Statewide Planning Manager

Jonathan Olds, Senior Policy Specialist for Climate Change

Ron Pate, Program Administrator, Cascadia HSR and |-5 Program
California DOT (Caltrans) Ann Fox, Acting Deputy Director, Planning & Modal Program

Eric Sundquist, Deputy Director of Sustainability

Janice Benton, Acting Deputy Director, Maintenance and Operations




FWHA & COMMISSION BRIEFINGS

Participants
Keith Lynch, Administrator (Oregon)
Doug Hecox, Deputy Division Administrator
Ashley Bryers, Planning Program Manager
Nathaniel Price, Technical Services Team Leader
Ralph Rizzo, Administrator (Washington)
Elissa Kenove, Deputy Administrator (California)

Antonio Johnson, Planning

Oregon Transportation Julie Brown, Chair
Commission Lisa Perry, Commission Coordinator

California Transportation Tanisha Taylor, Executive Director

Commission Laura Pennebaker, Deputy Director Transportation

Destiny Preston, Assistant Deputy Director Planning

CalSTA Christine Casey, Deputy Secretary, Freight

Chad Edison, Chief Deputy Secretary, Rail and Transit
Darwin Moosavi, Deputy Secretary, Environment and Housing




CURRENT AND POTENTIAL FUTURE WORK

The current effort to
understand the scope and
scale of a future West
Coast Transportation
Network Plan

Current Work

WC WC
Network Network
Study Plan

The potential Study would

include all activities, The Plan is the final report
including research, and ultimate outcome of
analysis, engagement, the Study, and could

and summarization that include short, medium,
would result in the and long-term
recommendations recommendations for the
considered for the WC three states

Network Plan

\—Y—}
Potential Future Work
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DOT Perspectives
& Initial Findings



DOT PERSPECTIVES —

t‘ Oregon
7 Department
of Transportation

Amanda Pietz Marshall Elizer Ann Fox




INITIAL REACTIONS:
INTERVIEWS AND BRIEFINGS

Collaboration Desired Outcomes Priority Focus Areas

* Ad-hoc, organic staff-level * Attracting funding * Electrification and charging
collaboration is working well e Testing innovative ideas (truck and passenger)

* Collaboration around truck * Knowledge sharing * Freight and goods movement
parking and electrification » Defining a multimodal network (including truck parking)
(WeSt Coast Electric HighWG)’) and idenﬁfying critical * Climate and resiliency

* Look to other examples (east investment needs * Interstate travel (I-5, aviation,
coast) and I-10, 1-15, 1-80  Alignment of vision is good, and high-speed rail)
coalitions but identifying tangible * ITS and technology

* Tri-state Commission meetings outcomes is more important * Preservation and maintenance

are important to build upon * Important to right-size the e Coordination on long-term

effort sustainable funding



3

Commissioner
Discussion



DISCUSSION LOGISTICS

Polling Questions:
Using Mentimeter
For Commissioners and other panelists only

Please click the link in the chat to access the Mentimeter poll

Commissioner Discussion:

Verbal discussion for Commissioners only
The chat will be part of public record '-.
To speak, please use “raise hand” function



REMINDER: FUTURE STUDY AND PLAN

The current effort to
understand the scope and
scale of a future West
Coast Transportation
Network Plan

Current Work

WC WC
Network Network
Study Plan

The potential Study would

include all activities, The Plan is the final report
including research, and ultimate outcome of
analysis, engagement, the Study, and could

and summarization that include short, medium,
would result in the and long-term
recommendations recommendations for the
considered for the WC three states

Network Plan

\—Y—}
Potential Future Work



TOPICS FOR DISCUSSION

1. What are the most

Important focus areas for
Study and Plan?

2. What are the desired
outcomes of the Plan?

3. How narrow or 4. How can the states
comprehensive should the collaborate on the Study
Study and Plan be? and Plan?




INITIAL REACTIONS:
INTERVIEWS AND BRIEFINGS

Collaboration Desired Outcomes Priority Focus Areas

* Ad-hoc, organic staff-level * Attracting funding * Electrification and charging
collaboration is working well e Testing innovative ideas (truck and passenger)

* Collaboration around truck * Knowledge sharing * Freight and goods movement
parking and electrification » Defining a multimodal network (including truck parking)
(WeSt Coast Electric HighWG)’) and idenﬁfying critical * Climate and resiliency

* Look to other examples (east investment needs * Interstate travel (I-5, aviation,
coast) and I-10, 1-15, 1-80  Alignment of vision is good, and high-speed rail)
coalitions but identifying tangible * ITS and technology

* Tri-state Commission meetings outcomes is more important * Preservation and maintenance

are important to build upon * Important to right-size the e Coordination on long-term

effort sustainable funding



For the WC Network Study, which focus areas are the most
important to examine? [ranked list]

Resiliency (climate, emergency, economic)
Electrification and charging (truck and passenger)
Freight and goods movement (including truck parking)
Interstate travel (I-5, aviation, and high-speed rail)
ITS and technology

Preservation and maintenance

Road usage charging and tolling

. Safety

Other*

WONOOGMWDND =

*If an “Other” topic ranks higher on your list, please share your thoughts in the chat or verbally during the group discussion 18



COMMISSIONER DISCUSSION Wimp

1. FOCUS AREAS




2. Desired Outcomes or Benefits

Benefits could be result from
Interviews revealed these collaboration on these processes:

elements as potential areas “Goals and policy alignment

of collaboration that could “Prioritization and capital planning
be studied; we want to know “Project development

where collaboration could “Project funding & grants
result in the greatest benefit. “Research and knowledge sharing

“Testing new technology

20



2. Desired Outcomes and Benefits

For the WC Network Study, focusing on which processes
could result in the greatest potential benefits? [ranked list]

Goals and policy alignment
Prioritization and capital planning
Project development

Project funding & grants

Research and knowledge sharing
Testing new technology

Other*

NOo O MWD~

*If an “Other” topic ranks higher on your list, please share your thoughts in the chat or verbally during the group discussion
2



COMMISSIONER DISCUSSION ¥mmp

2. OUTCOMES AND BENEFITS



3. Scale of Study and Plan

Study: The full research effort to explore the benefits of the collaboration and development of the Plan
Plan: The final report resulting from the Study, including recommendations

Comprehensive study with [l Comprehensive study with
narrow set of wide range of
recommendations recommendations

Study
Breadth

(number
of focus

areas or Few focus areas or Few focus areas or process
processes processes studied; narrow studied, wide range of

examined) set of recommendations recommendations

Scope of Plan Recommendations (near vs long-term, few vs many processes covered)



3. Scale of Study and Plan

Which approach do you like better? [ranked choice]

Comprehensive study with Comprehensive study with

Stud narrow set of wide range of

U . :
Yy recommendations n recommendations

Breadth

(number

of focus Few focus areas or

areas or . Few focus areas or process
processes studied; : :

processes studied, wide range of

: narrow set of :
examined) . recommendations
recommendations

Scope of Plan Recommendations (near vs long-term, few vs many processes covered)



COMMISSIONER DISCUSSION ¥

3. SCALE OF STUDY AND PLAN




= How can the three states collaborate on the Study?

= What do you see as challenges to undertaking the
Study and/or implementing potential Plan
recommendations?

= What structures are in place currently to implement
the Plan recommendations?

26



COMMISSIONER DISCUSSION  ¥mmp

4. STUDY & PLAN COORDINATION
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Next Steps



NEXT STEPS

Project team will provide summary of meeting and
findings by November, 2025

Draft Scoping Study will be shared for review by
February, 2025

Final Scoping Study will be completed by June, 2025



THANK YOU

Reema Griffith & Paula Reeves

riffirws’rc.wo.ov

reevepa@wstc.wa.gov
WWW.WSTC.WA.GOV

Jon Overman & Stacy Cook

'overmancqmss.com
scookcqmss.com

30
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