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Public transit service provider in Benton and Franklin Counties s ’ -

Considered a “Large Urban” transit provider by the Federal Transit Administration
Funded through local sales tax and state/federal grants

~285,000 service area populations
617-square mile service area

Operating since 1982
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W ;ﬂé Ben Franklin Transit Modes of Service

Fixed Route: Bus service along 18 routes throughout Benton City, Finley,
Kennewick, Pasco, Prosser, Richland, and West Richland

Dial-A-Ride: Door-to-door transportation for people whose disabilities
prevent their ability to use the fixed-route bus system (+ General Demand)

CONNECT: On-demand rideshare service for riders whose starting locations
or destinations are too far from a bus stop




Fixed Route Boardings

Bus Ridership 2023 Q3 Highlight:

Consistently over 10,000 boardings on weekdays in Sept.
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Jan \ Feb \ Mar Apr \ May \ Jun Jul \ Aug \ Sep Oct Nov Dec
Q1 Q2 Q3 Q4
2023 179,581 173,992 203,078 191,333 231,153 202,984 168,714 205,861 227,106
—@-2022 104,416 119,176 144,570 129,878 142,101 151,851 132,434 167,011 181,389 201,666 169,337 137,991
— i —-2021 86,633 87,086 116,794 114,883 120,354 114,605 113,180 115,181 149,395 164,305 123,954 108,935
- -2020 170,146 176,786 126,153 64,607 68,678 78,545 82,066 87,655 84,726 102,100 86,668 86,461

Ridership Trends: YTD A 2022/2023 = 40.1%




Q3 Total System

Annual Total System Boardings

Q3 Highlight:
16.6% increase in Q3 ridership
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Jan \ Feb \ Mar April May June Jul \ Aug \ Sep Oct \ Nov \ Dec
Q1 Q2 Q3 Q4
2023| 241,298 232,974 276,698 255,465 292,424 263,020 227,071 263,315 282,316
— W -2022| 138,333 154,485 192,114 175,230 191,284 207,395 191,378 233,512 238,002 263,058 226,621 192,085
— i —-2021 112,066 111,372 147,872 143,745 148,038 147,682 150,432 151,169 185,607 201,118 160,221 146,151
2020 256,141 257,470 183,179 78,155 81,730 92,551 98,288 106,037 106,894 129,445 109,101 110,883

Ridership Trends: YTD A 2022/2023 = 35.6%




ﬂﬂ/@ ; ! 2024 Annual Service Plan

BEN FRANKLIN TRANSIT

4« WestiRichland
'

i\ !
| Richland®, -

“J v‘.

o\
Wy |

P?C\ ‘ : ’\\ '.(\\."

. S
sl EEGE A . > PaSCO

> |
- /

IKennewick S 2

-

Burbank
S




//WE:W; 2024 Annual Service Plan

BEN FRANKLIN TRANSIT

Ben Franklin Transit’s 2024 Annual Service Plan Changes: ’%:72%\

Coffee &
donuts will
be served!

 New Routes 10 and 50 (Shopper Shuttle)

» Adjustments to Routes 25, 67, 123, and 170 Route to
 Route elimination of 110 Innovation
* Improved bus §chedgle reliability and on-time performance OPERATORS, WE NEED
* CONNECT service adjustments YOUR FEEDBACK!
. . . 2024 Annual Service Plan & Service
* Pilot service to the airport Equity Analysis Information Session

Thursday, October 19, at 4:30

e Service to the Columbia Basin Veterans Center Mofilay, October2a, 8L 1145 a.m

Drivers’ Lounge

o : .
3.6% increase in revenue hours expected @175@ FEEDBACK




ol Capital Projects Update

BEN FRANKLIN TRANSIT

Operations Building — Estimated completion Q2 2024; on

schedule and on budget. Currently being cladded with exterior brick.

Queensgate Transit — Groundbreaking May 2023, estimated

completion May 2024; delayed by arch culvert installation.

- Downtown Pasco — Design and community engagement are

underway; conceptual designs are being finalized.

- Waest Pasco — Ideal site identified, awaiting input from City and

landowners. High land cost expected. Acquisition anticipated in Q1

2024.
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Operations Building Progress

FRANKLIN TRANSIT

Operations Building Progress
June - October
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BEN FRANKLIN TRANSIT

Queensgate Progress
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EN FRANKLIN TRANSIT

Downtown Pasco Visioning
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Y West Pasco Civic Campus

EN FRANKLIN TRANSIT

CONTEXT MAP
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Boardings
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BEN FRANKLIN TRANSIT

30,000

28,000

26,000

24,000

22,000

20,000

18,000

16,000

14,000

12,000

10,000

Ridership

2013
29,952

2014
26,770

2015
25,260

2023 Special Events

2016
27,764

2017
27,012

2018
23,904

2019
28,422

2020
0

2021

2022
19,421

2023
21,939



 New Free Senior Pass

* New Free Youth
Passes featuring art
contest winners

New Senior

NP feE T
ART ON THE FRONT transit Eh}?ﬁgﬁf
Route Planning

First Place g :
Traditional BFT Real Time Bus Tracking

Art Contest winner
RYAN from

Southridge High School! bft.org | 509.735.5100




NN e STODENT AR TRADTONAL WINNERS s - NBREEE .

Upcoming:
2024 Art Bus Contest Kickoff




New Free Veteran Pass

DOWNLOAD THE TRANSIT APP
DESCARGA LA APP DE TRANSITO

VETERAN
PASS

Pase Veterano vy 4 Route Planning
G I’atis D Planificacién de rutas

Real Time Bus Tracking
Seguimiento de autobuses en tiempo real

‘&
S BEN FRA!KLIN TRANSIT

A bft.org | 509.735.5100




Military Appreciation Buses



The Future of BFT

Develop a long-range plan to align services and growth with the jurisdictions we serve

Expand the network to accommodate growth in a fiscally sustainable way

Improve performance and efficiency of transit services

Invest in passenger amenities to enhance customer experience, transit visibility, and accessibility
Provide alternative transportation and promote commute trip reduction

Address future state and federal requirements for zero-emission fleet transition
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