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MANDATE

2023 Washington State Legislature Directive to the
Washington State Transportation Commission (WSTC):

Conduct stakeholder outreach, gathering input, and framing
the outreach around the current plan's policy construct and
high-level priorities, the 2022 transportation revenue
package, and recently enacted significant policy legislation;

Report outreach findings and results to the joint transportation
committee for review and input;

Restructure the plan to (i) primarily focus on high level policy
priorities within the six transportation policy goals under

RCW 47.04.280 and (ii) align policies, strategies, and
objectives with the interests of stakeholders and legislators;

Gather further input from stakeholders and the joint
transportation committee on the restructured plan's format
and content; and

Finalize the updated plan, based upon input from stakeholders
and the joint transportation committee.



OUR TEAM

Evan Enarson- Anna Geannopoulos Allegra Calder Brenda Martin

Hering

Jon Overman



APPROACH



TASKS

Task 1- Initial WTP Assessment & Review
Review WTP 2040 and Beyond

Conduct equity assessment

Task 2 - Conduct Initial WTP Outreach with
Key Stakeholders

Public and stakeholder engagement

Task 3 - Restructure & Update the WTP

|dentify new framework for strategies and actions

Short, medium, and long-term action plan

Task 4 - Vet the Restructured & Updated
WTP

Outreach and engagement round two

Task 5 - Finalize & Present the Updated &
Restructured WTP

Obtain support and adoption for the final plan

Task 6 - West Coast Network Plan
Scoping
Understand challenges and opportunities with a
coordinated tri-state network plan



TASK 6: WEST COAST NETWORK PLAN
PURPOSE

Key Features of a West Coast Transportation Network Plan

v" Contemplates cross-border, long-term coordination and planning aimed at creating a holistic West Coast
transportation network that considers the needs and investments of each state.

V" |dentifies opportunities to increase clean transport across the three states, reduce our collective carbon footprint,
improve freight and passenger mobility, and strengthen resiliency.

V" Assesses current state activities and coordinates state plans that work towards the establishment of clean
transportation in the air, on the highways, and on rail lines moving freight and passengers.

V" Identifies resiliency risks along the west coast and works towards a strategic, long-term plan to address them, given
significant portions of the highway, bridge, and rail networks in Oregon, California, and Washington are vulnerable
to earthquakes, tsunamis, flooding, fires, and landslides.



KEY
COMMISSION

TOUCH
POINTS

Steering Committee
* Quarterly meetings or more frequently as needed

" Provide strategic guidance and review key decision points

" To be defined (member from Commission, WSDOT, and MPOs)

WTP Commission Subcommittee
" Estimated three or four meetings over course of project
* Review draft deliverables and other outputs

* Key stakeholder group for the two rounds of engagement

Full Commission
" Estimated three more meetings over course of project

" Receive project updates and review final deliverables

= Adopt final plan
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THANK YOU

Jon Overman

Cambridge Systematics

'overmomca msys.com

Reema Griffith & Paula Reeves
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WWW.WSTC.WA.GOV
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