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Status of 1-405 / SR 167
The Express Toll Lanes Face Challenges



1-405 / SR 167 ETLs Project Costs Exceed Estimates

e Bids for recently awarded projects for the 1-405 / SR 167 ETLs
corridor came in significantly over cost estimates and planned
funding, with the funding gap currently estimated to be $275
million*

 The Legislature directed WSDOT to identify approaches for
closing the funding gap, with a report due to the Legislature by
early 2024

*WSDOT estimate at October 9" Senate Transportation Committee meeting
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Congestion is Increasing, Challenging ETL Performance

e The law (RCW 47.56.880) directs the Commission to periodically review 1-405 / SR
167 ETL toll rates against traffic performance of all lanes to determine if the toll
rates are effectively maintaining travel time, speed, and reliability

— The performance goal for the 1-405 / SR 167 ETLs is to maintain speeds of 45 mph 90
percent of the time during peak hours

— Additional performance measures include support for transit ridership and general
purpose lane performance

e [-405 /SR 167 ETLs toll revenues are dedicated to the corridor, and may only be
used to pay for the facilities’ operating costs, debt service, and to fund projects
identified in the corridors’ master plan (RCW 47.56.880 & RCW 47.56.820)



Congestion is Increasing, Challenging ETL Performance

e Congestion is again becoming a frequent occurrence during peak period, peak

direction traffic on portions of both I-405 and SR 167 ETL facilities

Peak Period, Peak Direction Traffic
Percentage of Time Speeds are Greater Than 45 MPH
September 2023 Average Weekdays*

Southbound 1-405 (AM) | Northbound I-405 (PM) [ Northbound SR 167 Southbound SR 167
(AM) (PM)
Total |Single LaneDual Lane| Total |Single LaneDual Lane Total Total
72% 64% 99% 93% 96% 92% 53% 49%

Target performance metric: 45 MPH 90% of the Peak Period in ETLs
* Excludes Labor Day




Maximum Toll Rate Frequency

e Maximum toll rates are also again becoming a frequent occurrence during peak
periods on both [-405 and SR 167 ETL facilities, particularly Tuesdays - Thursday

September 2023 Tuesday - Thursday Maximum Toll Rate
Frequency for Long Trips during 4-hr Peak Period
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Data Sources: I-405 and SR 167 Posted Maximum Rates by 5-minute interval (WSDOT)
AM Peak: 5a.m.to9a.m. PM Peak:3 p.m.to7 p.m.



It’'s Time to Address the Challenges



2023 Legislative Direction

e Inthe 2023-25 transportation budget (ESHB 1125), the Legislature directed the

Commission to review toll revenue performance on the 1-405 / SR 167 ETL corridor,
and encouraged adjustment of the I-405 ETL toll rates

— Stated intent is to increase toll revenue to provide sufficient funds for payment of future
debt and to support improvements to the corridor, within the parameters of
requirements in current law (RCW 47.56.880)

— Encouraged the Commission to make adjustments to toll rates in coordination with the
planned expansion of the ETLs between Renton and Bellevue

 Further guidance and input was provided in a letter from legislative membership
requesting the Commission consider potential toll rate increases for the 1-405 and
SR 167 ETLs as part of a solution to the funding gap for corridor projects



Situation Assessment

The time has come for a rate adjustment to improve performance and to contribute
additional revenues for the advancement of planned corridor improvement projects

Toll rates have not been adjusted since they were set on SR 167 over 15 years ago,
and over 8 years ago on 1-405

Meanwhile, population in the corridor has increased significantly, and congestion
has continued to worsen

Given current law requires toll revenues are to be used to contribute to the
performance and improvements in the corridor, adjustments to the current rate
ranges need to be considered

Given funding shortfall for recently awarded corridor projects and funding needs for
further corridor improvements to support delivery of the 50-mile ETL system, toll
revenues must play a part to support their delivery



Proposed Approach

 Address the identified revenue and performance needs with a phased
approach to adjusting toll rates and policies for the 1-405 / SR 167
corridor

— Phase 1: adjust toll rates in 2024 for the current express toll lane/HOT lane
facilities on the 1-405 / SR 167 corridor

— Phase 2: adjust toll policies in 2025 for the 1-405 / SR 167 corridor in preparation
for the opening of the Renton to Bellevue express toll lanes and the SR 167 toll
equipment upgrade in 2025
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Phase 1: Possible Rate Setting For I-405/ SR 167 ETLS
o
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Scenarios Rate WSDOT
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Analysis g |mplements WSDOT

* November Special Meeting — Receive preliminary financial analysis and take public comment

Phase 1: Key Rate Setting Steps:

e December Commission Meeting — select toll rate adjustment proposal and initiate public review
e January Special Meeting — hold final hearing to adopt toll rate adjustment

e February / March — toll rate adjustment takes effect

Possible toll rate adjustments being analyzed — would apply to both SR 167 and 1-405 ETLs:

* |Increase the minimum toll rate from 50 cents on SR 167 & 75 cents on I-405, to $1.00 on both facilities
* |ncrease the maximum toll rate from S9 on SR 167 & $10 on 1-405, to S15 on both facilities
* |ncrease the maximum toll rate from S9 on SR 167 & $10 on 1-405, to $12 on both facilities
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Phase 1. Requested Decisions

 Confirm phase 1 toll rate adjustment scenarios for analysis

* Approval of proposed phase 1 rate-setting schedule for 2024
rate-setting
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What's Ahead Through 2025
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Phase 2: Assessing Toll Rate Policies
for 50-miles of ETLS

* Following the phase 1 rate adjustments in early 2024, the Commission will begin its
phase 2 assessment of current toll rate policies on the [-405 / SR 167 ETLs

e The Commission will determine what changes will be needed to create one set of
toll policies for implementation on the 50-mile ETL corridor, starting in mid-2025
when the Bellevue to Renton segment opens

e Toll policies to be assessed for the future 50-mile ETL corridor include:
— HOV policy
— Hours of operation
— Duration of peak periods
— Tolls on weekends
— Pay by Mail rate
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Thank you!

Carl See
WSTC Deputy Director
seecarl@wstc.wa.gov
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