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What is Main Street?

The Main Street Approach® is a unique preservation-based
economic development tool that enables communities to revitalize
downtown and neighborhood business districts by leveraging local
assets - from historic, cultural, and architectural resources to local

enterprises and community pride.

The success of the Main Street Approach® is based on its
comprehensive nature. By carefully integrating four points -
Outreach, Promotion, Design, and Economic Vitality — into a practical
downtown management strategy.

Ellensburg is one of 36 Nationally Accredited Main Street Communities in WA.



https://www.youtube.com/watch?v=vRIVJkCHovk

Design Committee

e Goals for 2023:

o Pine street revitalization. We have two major projects this
year; adding lighting to buildings and trees and a mural
project.

o Downtown Mural Restoration.

« Downtown Kiosks:

o 2 informational kiosks made that give downtown visitors
everything they need to know about what we have to
offer.




Outreach Committee

e Goals for 2023:
o Continued recruitment of volunteers for the EDA Board, Committees, and

Events.

o Promotion of the EDA, including collaborations with Kittitas County
Chamber and other local organizations and nonprofits.

o Welcome to Ellensburg tourism video.

o Downtown Ellensburg Map / Event calendars to be distributed county-
wide.

o Create and facilitate a downtown building owner group, working
collectively toward a common downtown vision.

« What we need from you:
o We are looking for people who thrive on community connections. We

have an amazing staff, board, and volunteers. Volunteer, connect and
join the party.




Economic Vitality Committee

Establish Business Incubator Took Kit: Micro to Main Street
o Re-establish Welcome Packet & New Business resources
o Develop Business to Business Mentorship Program
o Continue Quarterly Merchant Gathering

Business Funding
o Grow Grant Funding Support Pipeline
o Continue Micro-grant Program

Micro Business Assistance
o Continue Ellensburg Night Market/ Pop-up Shop Fairs
o Develop EDA & CWU School of Business partnership

Vacant Storefront Program
o Develop Property Tour Program
o Establish Business Recruitment to Downtown




Promotions Committee

2023 Opportunities
 Continue to support and grow yearly events
« Enhance relationship between CWU students &
downtown life
« Grow EDA brand awareness




Economic Development based on the Main
| Street Four Points Approach:

e Downtown is walkable and bike able.
e Iconic post card mural will be installed in 2023 and
registered on the national site.

Economic Vitality:
e Downtown district commercial spaces are nearly 100%
occupied.

Promotion:

e We attract regional and out of state visitors for over 10
downtown annual events.
(Show event calendar)

Outreach:
e Welcome to Ellensburg tourism video will be marketed

through regional tourism channels.







Ideas To Increase Downtown Economic
Development

e Create direct walking corridor with
signage kiosk from CW campus to
downtown to increase student
engagement.

e Signage on I-90 and at roundabouts
advertising the downtown District to
“Go the Extra Mile”.

« Welcome to Ellensburg signage at the
front door downtown entry points.

e Additional bike lanes between Kittitas
and Ellensburg.




DINE. SHOP. LIVE.
Lets Connect! Follow for...

Explore
Downtown

Discover programs
and events

Invest In your
Downtown
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