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Our Mission

The Economic Development Alliance of 
Skagit County carries out business 
attraction, retention and expansion, and 
collaborative engagement to achieve a 
prosperous, sustainable and equitable 
community while maintaining Skagit 
County's natural beauty and quality of 
life.



Economic Development

Economic development is the intentional practice of 
improving a community's economic well-being and quality of 
life. 
• Attract, create, and retain jobs
• Foster a resilient, pro-growth tax base and an inclusive, 

equitable, sustainable economy
• Connect industry, government and education, plus myriad 

community stakeholders



Economic Development
• Skagit County

 4 cities
 4 towns
 2 ports
 Governmental organizations (e.g., PUD, School Districts)
 Non-profits
 Private business sectors including industry, agriculture, commerce

• County, cities and towns “outsource” their economic development duties to 
EDASC

• Strategic Plan focus
 Business recruitment
 Business retention and expansion
 Building capacity for greater prosperity for all businesses and residents

• As a 501(c)(3) non-profit public-private partnership, EDASC has fewer restrictions 
than governmental bodies, but we still also believe in transparency and good 
communication 

Skagit County



Social Justice & Equity

Skagit CountyEDASC provides educational 
opportunities and develops equity-
based economic development 
programs for the entire community. 
EDASC views all programs with an 
equity lens and fosters the creation 
of generational wealth for all.



Business Retention & Expansion

1,200 Working confidentially with local 
companies and consultants
• Locate expansion sites
• Find buyers/sellers, investors, new  

customers/markets, financing
• Assist with permitting
• Find support & resources
• Connect with governments and 

elected representatives
• Business advising



Our Partners



Bilingual Business Advisor

EDASC hired a new Bilingual Business 
Advisor in May to help Latino 
businesses with business retention 
and expansion.

Over 20% of Skagit County residents 
identify as Hispanic/Latinx (and more 
than 50% of our 2-3 largest school 
districts)



Business Attractions

12
Current Business

Attraction Pipeline +/-

Seeking companies that fit Skagit
• Size
• Culture
• Industry
• Sustainability
• Wages

Process
• EDASC responds to Commerce requests
• Site selectors contact EDASC
• Rapid response team a key tool



Business Attraction

EDASC hosts a site selector toolbox on 
its website

• Property locator
• Demographics & workforce
• Community Profiles

EDASC also markets specific properties 
at request of cities, county, ports
Focus on blue/green economy, 
advanced manufacturing, food/ag 
related



Business Attraction (and Expansion)

Market Research
• Provides access to industry-specific 

and hyperlocal data supporting 
growth

• Do I make more or less money than my 
competitors? 

• Where are businesses like mine doing 
better or worse than me? 

• Am I paying my employees more or less 
than my competitors? 

• Is my business in a growing or declining 
industry? 

• What is the income level in my area?



Business Attraction: Examples

• Silfab Solar
• Expects to create 400 jobs

• Commercial Aircraft Interiors
• Expects to have 80 jobs

• Mocean Canoes
• Bounty Marine

An aerial photo of Silfab Solar’s facilityHeavy hiring needs!



Capacity Building

Leadership Skagit: Developing a 
network of business and 
community leadership.

Convening Stakeholders:
EDASC convenes diverse 
groups of stakeholders at 
events and workshops.

Countywide Issues: We work 
on issues such as housing, 
childcare, workforce 
education, and much more.

Making the community stronger and more prosperous
• Networking and collaborative opportunities, holistic approach



Capacity Building

• EDASC as IPZ administrator partners 
with Mount Vernon, Port of Skagit, 
NABC, SVC, WSU, NWIRC and various 
producers to promote value-added 
agriculture across Skagit County

• This group devised “Genuine 
Skagit Valley” a federally approved 
origin mark to recognize and promote 
our products

• EDASC works to attract, grow and 
promote ag-related businesses



Economic Development in Action

As soon as the pandemic forced businesses to shut down, EDASC 
sprang into action.

• Created online resources for 
businesses and residents

• Provided access to safety 
resources

• Provided access to financial 
assistance

• Connected pivoted companies
• All while working from home Population Health Trust video produced 

to illustrate how controlling the pandemic 
helps businesses



Skagit County Recovery Plan

Coming out of the pandemic, EDASC developed the Skagit County 
Economic Recovery Plan based on survey input from about 200 
businesses. Funding was recently approved for the following:

• Job Board, In-Person Job Fairs, Career Connect Skagit Summit
• Mental Health Pilot Program: Nivati
• RAIN (Regional Accelerator & Innovation Network)



Recovery: In-Person Job Fairs

EDASC hosts three in-person job fairs in 2022-23 connecting employers 
and job seekers, with a particular focus on high-demand industries 
such as manufacturing and construction. The Aug. 30 job fair featured 
60 employers and more than 100 job seekers.



Recovery: Workforce Development

• The workforce shortage is an ongoing 
issue in Skagit County and much of 
the country

• EDASC works collaboratively with its 
local and state partners to address 
the needs of employers

• On-going examples:
• Skagit Job Board

• Northwest Regional Job Fair

• Skagit Workforce Summit



Recovery: Mental Health Services Pilot

To assist employers with increasing productivity, reducing 
absenteeism, and improving employee retention, EDASC will deploy the 
mental health and wellbeing app Nivati for small businesses (<50 
employees) in Skagit County to provide mental health services –
including 1:1 therapy with licensed providers – for a total of up to 
500 employees.



Recovery: Entrepreneurial Ecosystem 

EDASC will partner with the nonprofit RAIN for a two-year initial 
commitment to accelerate and foster the growth of an entrepreneurial 
ecosystem that is inclusive, sustainable and creates new businesses, 
jobs, and sources of capital.



Leadership Skagit

Skagit’s premier leadership development 
program
• A program of EDASC in partnership 

with Skagit Valley College
• Develops leaders at all levels in our 

community
• Has graduated about 600 since 2004
• LS alumni hold many roles: Executives, 

elected officials, business owners, 
nonprofit CEOs and board members, 
community volunteers



Thank you!
EDASC carries out business attraction, retention and expansion, and collaborative 
engagement to achieve a prosperous, sustainable and equitable community while 

maintaining Skagit County’s natural beauty and quality of life.
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