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Recent Successes and Challenges

Successes
Route 300 Redesign
Split into Routes 300 and 301

East County Redesign

Moving Ahead WA funding
Increased FTA 5307 Formula Funding
2023 Strategic Plan

Survey Results

Challenges

Driver Shortage

Compensation Study

New services needed
Zero Emissions Transition

Transition planning underway
Constructing MOA2

Funding Phase 3

Incorporating Zero Emissions into design



Maintenance, Operations, and
Administrative Facility (MOAZ2)

2015- Feasibility Study
FedEx property purchased with local funds
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2016- North lot procured (3.0 Acres)
Site design process initiated
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2017- Site design process completed
Engineering desigh commenced
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2018- Engineering design Phase 1 completed

2020- Phase 1 construction halted by COVID
2021- Phase 1 construction resumes in 3Q

2022- Phase 1 has a 270 day stoppage for supply
chain issues




Future Phases

2023- Phase 2 design is finalized
and bid out

2024- Phase 2 completed
Phase 2 is fully funded

Phase 3 is NOT fully funded

If Phase 3 funding is achieved,
both phases can be bid together

which would reduce costs and
shorten the timeline
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MOAZ2 Phase 2 and 3 funding

Phase 2 budget $10.5 million* Phase 3 Budget $16.7 million*

Funding Source Total
FTA 5307 Formula $500,000

FTA 5307 Formula $700,000
Local Funds $6,000,000

Local Funds $10,000,000
Total Secured $10,500,000

Sen Murray’s CDS $1,000,000
Total Secured $7,700,000
Moving Ahead WA $5,000,000**

Phase 3 Funding Shortfall $4 million

* This item is subject to inflation and may rise
** Moving Ahead WA funding has NOT been allocated to a particular biennium budget
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