Big Picture




SCOG OVERVIEW

o SCOG is the MPO/RTPO for Skagit County

o Established in 1967

o MPO since 2000

o Members - All cities and towns, county, two tribes, both ports, PUD, Skagit Transit

o Administrates Growth Management Act (GMA) coordination being
Cities/Towns/County

o Historically prepares Comprehensive Economic Strategy

o 131,250 - 2022 population estimate
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Regional Context

Skagit is between Large/Medium Urban areas as well as rural
State Ferry connection to San Juan County
Skagit County varies — farmlands, commercial forest, mountains, as well as small/medium urban

Skagit River
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Majority of Skagit Residents Travel is
within Skagit County

ORIGIN COUNTY DESTINATION COUNTY
Skagit Whatcom Island Snohomish

Travel for Work (HBW & NHBW)

Skagit rMerge — Residents & Visitors (2019) 84.41% 4.90% 3.27% 6.91%
Skagit rMerge — Residents & Visitors (2021) 84.35% 4.17% 3.43% 6.23%
Skagit Survey — Residents (2021) 85.80% 4.16% 2.58% 5.79%
All Travel

Skagit rMerge — Residents & Visitors (2019) 83.87% 4.57% 2.89% 6.27%
Skagit rMerge — Residents & Visitors (2021) 84.11% 4.22% 3.12% 6.34%
Skagit Survey — Residents (2021) 93.33% 2.26% 0.78% 1.95%

King

0.25%*
1.62%

1.50%

1.96%
1.85%

1.50%

Other

0.26%
0.20%

0.17%

0.44%
0.36%

0.17%

*The 2019 passive data trips to King County are slightly underrepresented in this table due to differences in data processing



2021 Trips to Skagit
County (OD Matrix)

Daily Destinations
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Coordinated Planning

Long-Range Plans
» Skagit 2045
« Comprehensive Plans
Programs
* Regional TIP
¢ 2022 $89 million 2023 $227 million
* Local TIPs/Capital Facility Plans
Project Delivery and Identification
 Meet Federal Obligation Targets Annually

* Regional High Priority Transportation Investments
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Transportation Priorities Successes

Highlights of Recent Priorities

o |-5 and Cook Road - $5.6 Million Grant for Skagit
County

o Fish Passage Projects funded through Move
Ahead Washington

o Guemes Island Ferry Replacement
o Commercial Avenue Corridor Plan

o WSDOT Ferry Improvements at Anacortes
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Coordinated Planning
Example — Cook Road

e SCOG Rail Crossing Study - January 2016

 JIC Rail-Road Conflict Study - January 2017

« SCOG Skagit 2040 — Regional Plan — March 2017

e SCOG Cook Road Corridor Plan — November 2017

« SCOG Regional Transportation Priorities —
December 2019

« SCOG Approve National Highway Freight Program
Regional List of Projects — March 2022

« Skagit County Awarded $5.6 million — June 2022

 Construct Improvements — TBD
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Unfunded Transportation Priorities

Hi-Light of Regional Needs

« Maintenance and Preservation

e Local $11 million per year

Connector Transit Service - $1.7 million per year

WSDOT Highway System Needs — Maintenance,
Preservation, Safety, Operations and Resilience

I-5 Safety and Operations needs

Rail Crossings

Maintenance, Operations, and Administration Facility
— Skagit Transit
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Issues

Local Transportation Needs

* Transportation financial resources haven’t substantially
increased in many years

 Infrastructure Investment and Jobs Act (IIJA) has increased
funding but much of it is new grants and local jurisdictions often
lack resources to apply

Emerging Needs adding to existing
» Electric vehicle charging infrastructure
e Carbon reduction strategies

* Resiliency planning and implementation

Planning coordination with state increasing while state
support for RTPO has remained unchanged for over 20 years
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Questions?

Contact Information:

Kevin Murphy

Executive Director

Skagit Council of Governments
315 South 3@ Street, Suite 100
Mount Vernon, WA 98273

360.416.7871

kmurphy@scog.net

www.scog.net
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