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2022 Annual Report

RCW 47.01.510 requires the Transportation Commission to 
submit an annual report to the Governor and Legislature 
describing the progress of the AV Work Group and the 
Commission’s recommendations

Report due to the Legislature November 15, 2022
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2022 Annual Report

1. Introduction

2. Work Group Overview

3. Year in Review

4. Recommendations

5. Looking Forward – through 2023 and Roadmap legacy deliverable

OUTLINE
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Year in Review

Executive Committee met twice in 2022
• DOL implementation of HB2676(2) – Notifications
• Industry and Academic Research and Publications
• AV Industry Updates
• Roadmap to the Future discussion and refinement
• Recommendations – State AV Pilot proposal & revisiting previous 

recommendations
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2022 Recommendations

• State AV Pilot proposal

• Revisiting 2018-2021 recommendations that were 
endorsed but not acted upon

Recommendations
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2021 AV Pilot Recommendation

Advance a state AV pilot program

WSTC and AV Work Group to establish scope & plan, and report back 
to Legislature by the 2023 session
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Why Conduct an AV Pilot?

Logical next step to the AV Work Group process
An AV pilot would put efforts of the Work Group to the test in a real-world environment and serve as 
a culmination of lessons learned

Support Mandate to Prepare for AVs
Per the directive in current law to the WSTC and AV Work Group, a pilot will help inform the final 
legacy deliverable to the legislature in 2024

To allow stakeholders to:
• Gain hands-on exposure to AV technology
• Identify policy unique to Washington State needed for safe deployment
• Develop approaches to harness AV opportunities in an equitable manner
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What an AV Pilot is & is not 

What this pilot IS What this pilot is NOT
Opportunity for first-hand experience with 
technology

A testing and research effort for AV 
developers

Approach to identify policy needs, agency 
readiness considerations and regulatory 
hurdles

A long-term service offering competing with 
other non-AV approaches

Chance to understand how tech can serve 
disadvantaged communities and identify 
barriers to access

Duplication of other states’ efforts

8



AV Pilot Goals and Objectives
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Equity

• Transit accessibility
• Disadvantaged 

communities
• Barriers to access

Public 
Awareness

• Understanding of 
capabilities

• Educate on safe use
• Measure public opinion

Organizational 
Knowledge

• Agency roles
• Partnerships
• Regulatory framework
• Preparedness



AV Pilot Use Case To Be Tested

Last-mile or point-to-point solutions to increase accessibility to 
transit in urban and small city/town settings
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AV Work Group Executive Committee Feedback

• Don’t focus solely on last mile – could be point-to-point service
• Fill a need/gap
• Pilot proposal needs to come with all of the resources, including technology and human 

resources for deploying and operating
• This pilot is not trying to solve everything, it is one piece in a larger puzzle
• A pilot like this could help signal that WA is looking towards higher occupancy – decrease 

congestion and increase accessibility
• A priority goal of the pilot should be encouraging the safe deployment of AVs in our region
• Emphasis on connections to existing transit
• How does piloting a last mile / transit AV solution benefit communities more than a non-AV 

last mile / transit solution?
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Stakeholder/Industry Outreach and Feedback

• Presentation to Washington State Transit Association in June
» Concerns about level of effort to agencies

• Request for Information issued in August to industry
» 3 Respondents
» One technology company and two turn-key service providers
» Validated interest and capability of industry to fulfill the pilot concept and objectives
» Provided cost range $500K - $3M based on ODD, vehicle types, and pilot durations
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2022 AV Pilot General Recommendation

Support development and funding of an AV pilot 
program

Recommend the Legislature appoint a lead state agency and provide 
funding for an AV pilot program to further advance the mission of 
the AV Work Group
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Recommendation endorsed by the AV Work Group Executive Committee on September 28, 2022



AV Pilot Recommendation: Use Case Refinement
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Use Case Type Examples

Last Mile Service
Transit hub to community center
Transit hub to shopping center
Transit hub to healthcare facility

Point-to-Point Service
Community center to shopping center
Residential area to healthcare facility
Residential area to jobs hub



AV Pilot Recommendation: Two Operating 
Environments Sought

15

Urban Small City/Town



AV Pilot Recommendation: Pilot Details

• Turn-key pilot delivery:
» Route planning
» Infrastructure deployment
» Vehicle delivery and testing
» Securing permits as required
» Pilot operation and staffing

• Recommended funding level: $2M
» Turnkey services
» Two locations: urban and small city/town
» Minimum 6 months operation
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» Develop operations, safety, and 
communications plans

» Coordinate with stakeholders and partners
» Prepare summary reporting



AV Pilot Recommendation: Administration

• Lead State Agency: Define operating locations, identify agency partners, secure 
pilot provider(s), and oversee pilot

• Agency Partners: Assist lead agency in defining operating locations, coordinating 
on-the-ground needs, promotion in community. Potential partners include:
» Transit agencies
» Local/municipal entities
» Institutional
» Non-profits

• Industry Partners: provide vehicles, technical and program support (turnkey 
operation)
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AV Pilot Recommendation: Proposed Schedule

• Fall 2022 – Finalize and advance pilot recommendation to WSTC and the 
Legislature

• 2023 Legislative Session – Seek and secure legislative support and funding
• Summer/Fall 2023 – Lead agency advances project and determines local 

partners, issues RFP, and secures vendor
• 2024 – Complete pilot planning and launch pilots
• End of 2025 – Conclude pilots and report findings to the Governor and 

Legislature
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Additional 2022 Recommendations:  Reintroducing Past 
Ideas

Six recommendations from previous years were not acted 
upon by the Legislature, so suggest reintroducing them in 
2022 for Legislative consideration

»These recommendations were endorsed by Executive 
Committee and Transportation Commission

»Further actions to implement were not taken
»Reintroducing today for consideration to move forward
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Previously Endorsed Recommendations to Consider Further Action On

Source Recommendation Estimated Cost Current Status

Safety Subcommittee
Requirement for a Law Enforcement/ 
First Responder Interaction Guide

Unknown
Originally included in SB5460. Removed from 
Substitute SB 5460 in March 2021.

Licensing Subcommittee

Amendment of RCW 46.92.010 to 
enable rulemaking by the Department of 
Licensing for the Self-Certification 
Program

Unknown

Originally included in SB5460. Removed from 
Substitute SB 5460 in March 2021.
In Sep. ‘22, DOL noted they understand industry 
concerns, do not intend to pursue further.

Health and Equity 
Subcommittee

Conduct structured public outreach $30,000 No further action taken.

Health and Equity 
Subcommittee

Identification of testing locations Unknown No further action taken.

Infrastructure and 
Systems Subcommittee

Increased investment on enhanced 
roadway pavement markings

Unknown – requested to 
be included in ongoing 
investments to support

No further action taken.

Infrastructure and 
Systems Subcommittee

Support WSDOT’s work zone data 
initiative

Unknown – requested to 
be included in ongoing 
investments to support

No further action taken.



Looking Ahead

With the AV Work Group sunsetting in December, 2023 per 
current law, the final year activities will focus preparing and 
issuing a culminating report to the Legislature and Governor:

»The “Roadmap to the Future” will serve as the Work Group’s 
Legacy Deliverable and be a resource for law makers to 
consider future actions
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Looking Ahead: Roadmap to the Future

• The Roadmap contains 5 key components to focus on

• Remaining Executive Committee meetings will focus in on each of the key 
components, one at a time
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Agency 
Readiness

Testing / 
Pilots

Public 
Outreach Safety Path to 

Deployment

Discussed
Sep. ‘22

Exploring through 
AV Pilot efforts

To discuss 
in 2023

Discussed
Jun. ‘22

To discuss 
in 2023



Roadmap to the Future – AV Work Group Executive Committee 
Feedback
Public Outreach
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Roadmap to the Future – AV Work Group Executive Committee 
Feedback
Public Outreach
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Roadmap to the Future – AV Work Group Executive Committee 
Feedback
Agency Readiness
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Roadmap to the Future – AV Work Group Executive Committee 
Feedback
Agency Readiness (cont.)
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Looking Ahead: Roadmap to the Future

The AV Work Group Executive Committee will refine the 
remaining 3 components in 2023

• Testing / Pilots: Continue exploring future needs through the AV Pilot 
proposal development process

• Safety: Identify policies, processes, rules, and activities that should be 
evaluated/developed to support the safe deployment of AVs in 
Washington

• Path to Deployment: Explore environmental, fiscal, and social impacts 
and opportunities with deployment of AVs

27



2022 Annual Report: Next Steps

• Nov 2 – 9: Transportation Commission and AV Work Group Executive 
Committee review

• Nov 15: WSTC submission of 2022 Annual Report to the Governor and 
Legislature
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Thank You!
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