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FMSIB in Three Words

* Economy
e Efficiency
* Leveraging




Three Things

e FMSIB Mission and Structure
* Projects and Funding
e Legislative Priorities




Mission Statement

“Improve and mitigate freight movement on
strategic state corridors, grow jobs and the
economy, and bolster Washington as a leader in
international trade.”

— Advocate for strategic freight transportation projects that
bring economic development and a return to the state;

— Focus on timely construction and operation of projects
that support jobs;

— Leverage funding from public and private stakeholders;

— Create funding partnerships across modal and
jurisdictional lines.
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Past President
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Mayor
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Completed FMSIB Projects
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69 Projects Completed
Project Total: $2.3 billion
FMSIB Share: $353 million
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FMSIB Project Mix

Number
Project Type (Active and Completed)

Road 53
Rail 6
Road-Rail 32

TOTAL 91




Project Priority Criteria

Summary of Evaluation Criteria: Weight

Freight Mobility for the Project Area 35 Maximum
Freight Mobility for the Region, State, & Nation 35 Maximum
General Mobility 25 Maximum
Safety 20 Maximum
Freight & Economic Value 15 Maximum
Environment 20 Maximum
Partnership 25 Maximum
Consistency with Regional & State Plans 5 Maximum
Cost 10 Maximum
Special Issues 8 Maximum

Total: 198 points




Project Selection Process

Call for Projects

Technical Committee Scoring (Cities, Counties,
Ports, Trucking, Rail, WSDOT)

Board Committee Scoring (Five Members)

Two Committees Compare Scores and Create a
First Cut List and Interview Questions

Interviews w/Sponsors
Committee Final Cut Recommendation
Board Review and Approval




Funding Sources

S29M per biennium:

e S12M per biennium dedicated to freight
S6M Freight Mobility Investment Account (Fuel Tax)
S6M Freight Mobility Multimodal Account (LPF)

Uncodified:

e S17M per biennium from Connecting Washington
S8.5M Freight Mobility Investment Account (Fuel Tax)
S8.5M Freight Mobility Multimodal Account (LPF)




2021 Legislative Actions




Highest Priority Freight
Investments (1/2)?

e 2021 Budget Proviso

— “In coordination with WSDOT as it updates its
federally-compliant freight plan, the board
[FMSIB] is directed to identify the highest priority
freight investments for the state, across freight

modes, state and local jurisdictions, and regions of
the state.”

— “Phase 1 Report” submitted 12/1/21
— “Phase 2 Report” due 12/1/22




Highest Priority Freight
Investments (2/2)?

 Phase 1 (submitted 12/1/21)

— “... the board must submit a preliminary report
providing a status update on the process and
methodology for identifying and prioritizing
investments.”

e Phase 2

— “... the board must submit a prioritized list of
freight investments that are geographically
balanced across the state and can proceed to
construction in a timely manner.”




Phase 1: Process and
Methodology (1/3)




Phase 1: Process and
Methodology (2/3)




Phase 1: Process and
Methodology (3/3)




Next Steps

e Dec.1], 2021
e Jan. - March 2022

e April - June 2022

July — Sept. 2022
Sept. 2022
October 2022
November 2022

e Dec. 1, 2022
e Jan.—April 2023

Submitted Phase 1 to Legislature

Develop revised freight investment eligibility and
prioritization criteria, and plan stakeholder
outreach, focusing on existing stakeholder plans.
Conduct stakeholder outreach to identify highest
priority investments according to revised criteria.
Finalize and validate draft investment list.
Present draft investment list to FMSIB Board.
Revise investment list. Send to Governor.

FMSIB Board vote on final investment priority list
to submit to Legislature.

Submit prioritized investment list to Legislature.
Provide testimony to the Legislature on the
investment list.




2022 Legislative Priorities

e Support the Governor’s Budget proposal
which fully funds FMSIB.

 Respond to legislative inquiries on the Phase 1
Report.

 Confirm with legislative leadership the Board’s
recommended direction on the Phase 2
Report.




FMSIB in Three Words

* Economy
e Efficiency
* Leveraging




Questions?

Brian J. Ziegler, P.E., Director
ziegleb@fmsib.wa.gov
360-586-9695

More Information:
www.fmsib.wa.gov
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