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Overview: TIB Mission and Core Values
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*since 199039 Counties  |  66 Large Urban Cities  |  55 Medium Sized Cities  |  160 Small cities

Projects: 4,517   |  Total TIB Funds: $3.02 Billion
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TIB is the lifeline 
for small city 
funding. 20% of 
TIB funding

Programs and projects: A local government perspective

Game changer on 
urban arterial 
projects-80% of 
TIB funding.

>5,000 pop.5,000 pop.<
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Transportation Improvement Board Funding:

Codified:
• State Gas Tax: $213M/biennium (before C-19)
• Electric Vehicle Fee: $300,000/biennium
NOTE: EV: $606,000 deposit in July of 2021!

Connecting Washington-Not Codified
• Gas Tax: $9.7M/biennium
• Complete Streets Program: $14.67M/biennium
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TIB Programs and Project Delivery Standard:
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Major Programs:
Urban:  Cities over 5,000 population/Urban portion of County
• Urban Arterial Program
• Arterial Preservation Program (Cities only)
• Urban Sidewalk Program

Small Cities:  Cities under 5,000 population
• Small City Arterial Program
• Small City Preservation Program
• Small City Sidewalk Program

Project Delivery Standard: (WAC 479-05-211)
Urban Programs – must reach bid award within 4½ years
Construction Ready – must reach bid award within 1 year
All Other Programs – must reach bid award within 2½ years

Complete Streets Program
• Three years to complete contract (WAC 479-10-600)

Less 
than 2% 
of total 
projects 
do not 
meet 
standard
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Performance Management Dashboard
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Performance Management Dashboard
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Annual Scorecard



2020 Revenue 

• COVID Stay Home gas consumption effects
• Possible long term behavior changes
• Legislative revenue reduction (I-976)

Down @$17-20 million in revenue



• “Run on the bank”-
unprecedented local 
construction

• $26 Million behind on 
payments-typical revenue 
is $8M/month.

• January to May should be a 
time for building cash to 
pay in the fall/winter-
current fund balance is 
@$500,000 and should be 
$10-$20M.

2020 Expense Effects:
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2020-21Board/Staff Cash Flow Actions:

– Reduced Program call size: $100M       $59M
(71 instead of 100+ projects selected)

• Urban sidewalk program suspended
• Small City sidewalk program suspended

– Complete Streets Program Suspended
• Delayed 7 Arterial Preservation Projects-2021
• June 15 forward: Limited projects that went to 

bid/high cash burn in 2020—will now bid in 2021



TIB 2021 Legislative Request:

• (Second) Supplemental Budget Request: @$20M 
• $4.7M: Reinstate I-976 budget reduction
• $15M: Additional funding to reimburse 

customers.
• Support the Governor’s 2021-23 budget proposal:

• Reinstated “suspended” I-976 revenues:
• Complete Streets Program- $14.67M
• Connecting Washington funding-$9.67M
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2021 Legislative And Executive Branch Actions:

 (Second) Supplemental Budget Request: @$20M
$28M
• $4.7M: Reinstate I-976 budget reduction
• $15M: Additional funding to reimburse 

customers.
ACTION: Reimbursed nearly all customers in May 
2021, all customers by July 2021

• Support the Governor’s 2021-23 budget proposal:
• Reinstated “suspended” I-976 revenues:
 Complete Streets Program- $14.67M
 Connecting Washington funding-$9.67M
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APPLICATIONS SUBMITTED FUNDED

Program Number Funds 
Requested Number Funds 

Recommended

Urban Arterial Program (UAP) 75 $160.4M 30 $64.9M

Urban Sidewalk Program (SP) 30 $10.5M 19 $5.4M

Arterial Preservation Program (APP) 28 $12.7M 16 $6.1M

Small City Arterial Program (SCAP) 46 $27.6M 24 $15.3M

Small City Sidewalk Program (SCSP) 37 $10.0M 13 $3.0M

Small City Preservation Program (SCPP) 56 $11.2M 27 $4.1M

TOTAL 272 $232.5M 129 $98.8M

November 2021 Board Awards



TIB in 2021: Policy Engagement

• Legislative and Executive Branch:
• Monitor and be in engaged in all legislation 

related to the Electric Vehicle Fee
• HEALS Act: Continue to monitor “Covered 

Agency’s” progress
• Partner, as appropriate, with new Federal 

funding initiatives

19



2021 Board Initiatives: Complete Streets

• Created in 2011 

• Funded in Connecting Washington

• “to encourage local governments to adopt 
[Complete Streets] ordinances
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Complete Streets
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Schedule and Available Funding

Open 
Nominations

Nominations 
Due

TIB staff 
evaluate 

nominations

TIB Board 
Awards and 
Authorizes 
Funds for 
Selected 
Agencies
$14.7M

TIB staff 
works with 

local 
agencies 

coming up 
with work 

plans 

July 2021 Jan 2022 Mar 2022Feb 2022Dec 2021



Number of Nominations= 88

13 nominations

11 nominations

9 nominations

Tier 1

Tier 2

Tier 3



Award Levels

• Actual award value based on adopted work plan

• Maximum award level up to $1M

• Program level up to $14.67M



TIB in 2021: Board Initiatives

• Low Cost Maintenance Program: Grants under 
$50,000

• “Bundling” small city preservation projects
• New Policy:  Redefining Active Transportation
• “Relight Washington” Program (ongoing)
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Transportation Improvement Board

Ashley Probart
Executive Director
(360) 790-5472
ashleyp@tib.wa.gov
www.tib.wa.gov
www.tib.wa.gov/tibdashboard
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