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Topics for Today
• What does Smart Mobility mean to Bellevue

• History of traffic management in Bellevue

• Virtual traffic management center (TMC) tour

• Video analytics for safer streets



Smart Mobility

Smart Cities
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Transportation 
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(2018)



Smart Mobility
Fueled through Partnerships



Why have a 
TMC?
• Study and manage the safe and reliable 

movement of people and goods

• Centralized access to all Smart Mobility 
tools

• Interjurisdictional coordination to 
improve safety during major events

• Outreach and education for the general 
public



Bellevue’s Signal System Beginnings



Bellevue’s Signal System Beginnings



Topics for Today

• 100% adaptive signal system
• 80 miles of fiber optic communication
• 160 traffic surveillance cameras
• Redundant 10GB network



Adaptive Signal System

• Council approved $5.0M over 6 
years

• Resulted in 25-35% reduction 
in travel time during peak 
hours

• Estimated 2-year return on 
investment

SCATS – (Sydney Coordinated Adaptive System)



Adaptive Signal System



Adaptive Signal System



Traveler 
Information
• See live video

• Access real-time 
traffic conditions

• Construction closure 
information



Traveler 
Information



360 Traffic Data
• Improve traffic flow

• Traffic counting

• Supports video 
analytics

• Safety 
improvements



911 Center 
Integration



911 Center 
Integration
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Video Analytics for Vision 
Zero
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Video Analytics for Vision 
Zero
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Traditional Response to 
Collisions
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Using Data to Prevent 
Collisions



Case 
Study: 
NE 8th/ 
124th
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Case 
Study: 
NE 8th/ 
124th
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Towards Zero Together



Thank You
Chris Long

Interim Assistant Director, 
Traffic Management

clong@bellevuewa.gov
425-452-2802

mailto:clong@bellevuewa.gov

