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What we believe

“Alrports are most communities’ largest and most valuable public
Investment — the one that can (or should) play the biggest role In
promoting long-lasting economic development and growth In the
surrounding region. Your airport Is your town’s most important
connection to the world!”

James K. Coyne, NATA



How we work

e Staffing
— 4 Full-time employees, 4 part-time
— Internalized organization
— ARFF and EMR Certified
 Operations and Maintenance
e SRE
o Administration
— Finance Is handled by contract with City of Pullman

« Benchmarking and reinventing the wheel
 Our way of dealing with “Problems and Issues”



Preparing for program

e Look ahead —what will be needed?
— AGIS
— SRE
— ARFF
— Pavement maintenance
— FIinance
 Patience and Perseverance



FAA Partnership

e ADO, Region, HQ Collaboration

o Satisfy FAA needs

e Part of the solution — not a hurdle to clear
e Transparency with “Opportunity”



Community Vision and Partnerships

Joint Sponsorship between Cities of Moscow and Pullman.

8 Member Airport Board
2 — City of Moscow (Including Mayor)
2 — City of Pullman (Including Mayor)
1 — Washington State University
1 — University of ldaho
1 — Latah County
1 - At Large

Port of Whitman County — non-voting funding partner



Partnerships

Ed and Beatriz Schweltzer

DEPARTMENT OF

mandl ECOLOGY

State of Washington




Funding Partners

City of Pullman $2.5 million
City of Moscow $2.5 million
Whitman County $850,000

| atah County $100,000
Port of Whitman $250,000
Washington State University $1 million
University of Idaho $500,000
WSDOT $1.5 million est.
ITD $30,000 est.
Schweitzer Engineering Laboratories $1 million
Ed and Beatriz Schweitzer $1 million
PFC $850,000

Total $12,180,000



FAA Airport Federal Funding
WA State 2019 - 2023

NPIAS (i.e., federally-funded) Airports Onl

(NPIAS = National Plan of Integrated Airport Systems)

= $713,199,380 5-Year Project Forecast Estimate for WA
> $376,690,666 5-Year Project Forecast - SeaTac Alone

= $3,364,287 Annual Required
WA State Match

= Annual WSDOT Aviation Division
funds available = $1,300,000




WSDOT State Funding: 2019 History

= $61,144,731 Value of 44 requested projects

21 Projects Funded 23 Projects Unfunded / Deferred

Avallable WSDOT Funds = $1,439,538, Shortfall = $1,625,921

Federal Projects — Unfunded / Deferred = $5,827,553
Non-Federal Projects — Unfunded = $1,074,607

= With just $291,378 more . ..
The General Fund Would Gain $406,239

6.971 % X $5,827,553




WSDOT State Funding: 2020 Planning

= $76,872,828 Value of 129 requested projects

= $12,467,234 State matching funds required

= $ 1,300,000 State matching funds available



Consultant Team Prime Contractors

(JUB ) &N GeoProfessional

- N Innovation.

lill RICONDO"



Project Fun Facts

6.5 Million

YARDS OF EARTH
MOVED

3

MILES OF POWER LINE
RELOCATION

300
Acres of Land Acquisition

2

MILES OF CREEK
RELOCATION

59

FEET OF DEEPEST
FILL

13



Construction Phasing

Mead&dHunt

2015

1. LAND ACQUISITION (Private Land Owners)
2. WETLAND MITIGATION
3. FINALIZE AVISTA DESIGN

1. AIRPORT CREEK BOX CULVERT (Phase I)
2. EARTHWORK (Phase I)
‘4. AIRFIELD STORM DRAINAGE

'IMPROVEMENT S (Phase I)

Updated Phasing Plan

1. EARTHWORK (Phase IIT)

2. FENCING AND GATE WORK (Phase I)

3. AIRFIELD STORM DRAINAGE
IMPROVEMENTS (Phase III)

4. AIRPORT CREEK BOX CULVERT (Phase II)

5. RUNWAY 5-23 PAVEMENT SECTION

CONSTRUCTION (PHASE II)

1. RUNWAY 5-23 COMPLETED AND

OPERATIONAL

2. FENCING AND GATE WORK (Phase II)

3. AIRFIELD STORM DRAINAGE

~ IMPROVEMENTS (Phase IV)

0 200" 400'

GRAPHIC SCALE IN FEET

1. TAXIWAY IMPROVEMENTS
2. TERMINAL AREA IMPROVEMENTS
3. EARTHWORK (Phase IV)

Pullman-Moscow Regional Airport
Runway Realignment Project

February 2017

14



Solutions: Managing Change

A Project is Born! We have a plan!

The Goal I1s Clear!



Solutions: Managing Change



Wetland Mitigation and Conservation Easement
117.48 Acres - Location: Colfax, Washington

-==-------== Sloped Wetland Area (1.0 Acres)

Riverine Wetland Area to be Created (~8 Acres)

Solar Powered Well Source (2 Potential Locations
Identified) Note: Plan Only Calls for 1 Location

Proposed Rock Clusters (3)
New Wildlife Friendly Fence (~990 L.F.)
New Exclusionary Fencing (~6,500 L.F.)

Anticipated Temporary Crossing
(For Construction Access)

Proposed Construction Access Road off of Palouse
River Road

Waterfowl Nesting Platform (2)

RP PROJNOS20-12-031 PMBA EAVCAD\SURYEY 20, 12,031 ¥-SP.DWG
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Mitigation Site
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Avista Transmission
Relocation







Airport Creek Relocation, Floodplain
Management, & Storm Water





















Alaska
Airlines
rocedure

Flight Check
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Success In Partnership



Success In Partnership



Success In Partnership



Next Steps: Taxiway & Terminal



Next Steps: Air Service Development

e« Small Community Air « Changing Customer Base
Service Development Grant

e (COVID-19
e Chamber Engagement

e Community Engagement —
Support Letters and
Matching $'s

 Route Study / Aircraft Fit

e Revenue Guarantee and
Marketing Service



Mead&dHunt

THANK YOU
&
QUESTIONS

PULLMAN-MOSCOW
REGIONAL AIRPORT
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