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PULLMAN TRANSIT

THE SUCCESSES AND CHALLENGES OF A SMALL TRANSIT SYSTEM

WAY N E  T H O M P S O N ,  T R A N S I T  M A N A G E R



Service Area



Our start: 1979

Division of City of Pullman, Public Works Department

Local Utility Tax base



Then came I-695
Lost substantial state operating funds

* Dropped routes

* Let Drivers go

* 8 years without bus purchase

Recovery relied on:

* WSU student transit fee

* FTA 5311 rural grant funding



WSU support
Pre-paid fare contract for all students, faculty, staff and retirees
* Also includes investment in “Enhanced Services” which include frequent Express route service





“Coug” wrap
• Started in 2011
• This bus is a 1993 Gillig heavy duty coach







FTA Charter Rule Exceptions
school bus service and fall football

Our role in the community goes beyond just regular bus service 



Whatcom Transit Authority 
(Bellingham/Whatcom County)
Population: 225,685
2019 boardings: 4,451,508 
= 19.72 rides/capita

Ridership

Pullman Transit 
Population: 34,560
2019 boardings: 1,370,112
= 39.64 rides/capita

Pierce Transit (Tacoma Area)
Population: 904,980
2019 boardings: 8,376,889
=9.25 rides/capita

Spokane Transit Authority
Population: 436,000
2019 boardings: 9,971,798
= 22.87 rides/capita





Dial-A-Ride
Pullman’s ADA-required “paratransit” 

service is called Dial-A-Ride

Six vans in the fleet

Four daily van/driver shifts
Wheelchair lifts

Door-to-door pickup and dropoff

More than 20,000 rides annually
Service is 20% of total operating budget

Anyone age 65 or more is eligible, or 

younger with a qualifying disability



National Safety Council 

Rocky Finley

Randy Wendt
(2 Million)

Ken Williams

Bob Sanders



Heroes do work here:
Virus response:
• Fares
• Spacing/capacity
• Cleaning



COVID-19 
RESPONSE

Enforced 10 person 
capacity in buses

Restricted 
seating in vans

Offices turned into “PPE” 
storerooms for masks, 
gloves & sanitizer



COVID-19 
RESPONSE

Regular employee  
communication

Rear door 
boarding

No fares 
collected



Our contribution to the 2018 Pullman 
Police Department “Lip Sync Challenge”






Challenges
Just Time and Money
With WSU in session
 We must continue to meet capacity at peak times (more Expresses)
 More frequent service throughout the community (currently 35 minute loops)
 More weekend/evening service (currently just two buses)

When WSU is not in session, our public is asking for
 Later weekday service
 Later and more weekend/evening service

General
 Airport service
 Expand Dial-A-Ride as needed (small, high-priority service is 20% of budget)

Aging Fleet replacement
 One-quarter of fleet dates to 1990s
 Diesel to hybrid to electric transition will continue

 Funding Source
 Will there be a return to consistent state funding for transit operations?
 Federal grant assistance has been regular, but is it wise to plan with all eggs in one basket?
 Local options
 Recently doubled fares
 WSU already covers nearly half of our operating budget

Questions?
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