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About Bellingham

Source: choosewhatcom.com

Presenter
Presentation Notes
Bellingham is located about 20 minutes from the Canadian border 

We are right about where the star is on this map 

Bellingham is home to Western Washington University, Bellingham Technical college, Alaska ferry, and hospital,  we have a major Port, refineries, and large fishing industries
Population: City 90,000; County 300,000

7.5% growth rate since 2010







About Bellingham Parks
• Over 80 miles of trails
• Over 3,500 acres of park land
• 65+ employees
• $10M operating budget
• $10M capital budget

Elizabeth Park: First in Whatcom County 1884 (Picture c.a. 1890)
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Presenter
Presentation Notes
This is the oldest known photograph of our first park in Bellingham, first known as “Walnut Park” with a name change to “Elizabeth Park.” This picture was taken around 1890

This park still exists today. JJ Weisenburger’s Company F, First infantry. JJ was the Mayor of Whatcom in 1897

Bellingham parks manages a golf course and city cemetery 

We utilize a variety of funding sources. Greenway Levy funds, RCO, Federal, real estate excise taxes, park impact fees and the city’s general fund. 



About 
Bellingham

Growth in the north: Trail to Cordata School

Year 1984 1995 2008 2019

Acres 
of Land

1,768 2,282 2,417 3,500+

Miles 
of Trail

28.7 64.7 81.2
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Greenways Program: 4 property 
tax levies since 1990 
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Greenways 
Program

Connecting ridge tops, shoreline & stream 
corridors, & old rail lines for a linear 
system of parks, forests & open spaces –
for people & wildlife.

• Over 100 million in funding for land 
acquisition, development, and 
maintenance

• Leveraging grants and donations

• Last levy 25% for capital maintenance 
($1.25 m/yr)

• Citizen board for strategic guidance

• 40 acres of riparian trail corridors

7



Bellingham’s 
Trails

• Multi-modal

• Accessible limestone, 6-10 ft wide

• Connections with bike and ped master 
plans

• Utilize railroad grades

• Purchase, easements, developer-built for 
Park Impact Fee credit

• Future goals – finish connections, 
improve perception of safety, riparian 
habitat improvement
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Planning
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• Monthly 
• Waterfront trail 61,000+ 
• Other trails 2,500 to 6,000+

TrailMaster Infrared Counter TRAFx Infrared Counter

Go to www.cob.org and search “user counts”
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Trail Counters

http://www.cob.org/
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Source: https://www.strava.com/heatmap#7.00/-120.90000/38.36000/hot/all

Apps for planning

https://www.strava.com/heatmap#7.00/-120.90000/38.36000/hot/all


Challenges & opportunities 

Recreation Habitat Transportation
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• Recreation
• Habitat
• Transportation
• Development

Development



Challenges & 
opportunities
• Balancing interests
• Which takes precedence? 

• Trails
• Habitat
• Transportation

• Can you vest a project in a 
critical area?

• Does one project need to 
take on the expenses of 
another?

Views along Squalicum Creek Trail
17

Presenter
Presentation Notes
Now, in my slides about planning and potential use, I’ve set the stage for why we built this trail, including need and demand. 

But the trail project was not the only project planned for this corridor. 

So, if other projects are permitted and developed first, do they need to accommodate the future trail? The answer to this is yes and no. 

There are definitely funding limitations for habitat projects, especially with the type of permits and the source of money including habitat grants. 

For the habitat project, this was a once-in-a-lifetime opportunity to improve the health of Squalicum Creek. Our public works department needed to get this project done given the funding and timing limitations, but there wasn’t any funding mechanism for the trail. 

We needed to be strategic with our permitting process and make sure the trail stayed in the forefront in light of the major habitat project. I’ll also talk more later about the major federal transportation projects that were also constructed in this corridor. 






Trail Design & 
Sustainability
• Local aggregates
• Recycled plastic posts
• Reuse topsoil
• Grind trees for mulch
• Minimize clearing areas
• Plant natives
• Stormwater: plant trees, 

use dispersion
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Topsoil stripping

Presenter
Presentation Notes
Our design focused on low impact construction. 

We used limestone trail surfacing and I’ll get into the reasons why on the next slide. 

Our wayfinding sign posts are made of recycled plastic

We salvaged and reused all topsoil on the project

Existing trees were salvaged and sent away for grinding for planting mulch

We were very diligent about minimize the clearing areas, recycling materials, and minimizing concentrated flows



Example: 
South Bay Trail
built in 1995
250,000 trip per year
Stable & firm
No rolling shoulders
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Trail Design & Sustainability

Limestone surfacing

Presenter
Presentation Notes
I would like to spend a little time on why we build a majority of our trails with limestone surfacing. 

I get asked this question a lot. 

The short answer is that Limestone is locally available and easy to maintain
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Trail Design: Wayfinding



Trail Design: Signage 
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Presenter
Presentation Notes
Mutcd



Trail Design: 
vehicle barriers
• Bollards, gates, fences, or any other 

barriers deter unauthorized access
• Layout that admits peds, bikes may 

not exclude single-track vehicles 
• Bollards shouldn’t be the default
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Predeveloped condition along corridor, view east

Case study: 
Squalicum Creek Trail

Presenter
Presentation Notes
Here’s the existing railroad grade on the east side of i5, which is pretty representative of the rest of the corridor 



• $2.5 million (2016)
• Length: 1.5 miles
• Width: 8 feet
• 4,500 plants installed
• 1.29 acres enhanced
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Irongate culvert over tributary

Case study: 
Squalicum 
Creek Trail

Presenter
Presentation Notes
This project ultimately cost $1.7M to construct and over $765 hundred thousand to design and permit. 
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New bridge at creek

• Two flood control 
berms

• 3 culverts
• 1 bridge
• Floodplain
• Habitat corridor, 

fish passage
• State shoreline 
• Impaired 

waterbody 
• Future major 

arterial

Case study: 
Squalicum 
Creek Trail

Presenter
Presentation Notes
Given the large floodplain and newly rerouted creek project and large wetlands, and federal bridge project, what started as a trail resurfacing project resulted in a major engineering feat of designing and permitting two flood control berms, 3 culverts, and a pedestrian bridge. 

All keeping in mind fish passage, minimizing impacts, and designing the trail to work with a newly planned major arterial street. 



Case study: Squalicum Creek Trail

New Trail

Intersection 
improvements

New arterial 
street

Creek reroute
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Original Creek

Bridge 
replacement

Flood control 
berm

Fish passage 
improvements

Presenter
Presentation Notes
Well, not really. 

When this project was contemplated decades go, we thought we’d just build the trail over the tracks and be done. 

Not really – as the years went by, four additional projects were identified as major priorities in this corridor. All projects have independent utility, separate funding, and different departments managing them, yet impacting same critical resource area
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Squalicum Creek Trail: Predeveloped condition at Interstate 5, view west

Presenter
Presentation Notes
Here’s the railroad grade under interstate 5 before we built the trail 

And I have this little map key on all my slide so that you can see where we are at on the trail corridor
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Squalicum Creek Trail: Crossing under Interstate 5

Presenter
Presentation Notes





Squalicum Creek Trail: Engaging the public - photo log
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Presenter
Presentation Notes
On the bridge we have a photo view point. This is a great way to engage the public and draw attention to the importance of this habitat corridor 
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Congressman Rick Larsen 
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