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Presenter
Presentation Notes
Good morning, we are here today to present the 2019 Transit Integration Report.

This is an annual report that PSRC has been preparing for the last few years.
This report started off as a PSRC Executive Board request
Subsequently, the State Legislature enacted legislation that calls for transit agencies to report on their coordination and integration work.



Presentation Outline
• Collective Vision: Integrated Transit System

• The Next Five Years

• Report Highlights
• Implementation Stories
• Improving Transit System Performance as 

Region Grows

Presenter
Presentation Notes
We have responded to feedback received on this report from last year, and the presentation reflects that feedback as well;

We will start with an overview of the collective vision for transit integration in our region

Then, we will share how that collective vision is being implemented, with an emphasis the next five years.

Finally, Maggie will highlight some select stories from the report, including sharing some of the challenges and how agencies are working together to overcome those challenges.

We will end by leaving time to hear about your transit integration priorities that we should consider for next year’s report.



Collective Vision: Integrated System

Presenter
Presentation Notes

PSRC’s Regional Transportation Plan articulates a vision for providing a transformative, multimodal transportation system that will provide fast, reliable connections between regional centers and surrounding communities.

This collective vision is shared by each of the transit agencies within the region.

Implementation of the Regional Growth Strategy depends upon the success of this vision.



Collective Vision
Calls for all public transit investments to:
• Be integrated into one, easy-to-use 

network
• Make regional and local destinations 

convenient to get to and accessible to 
everyone

This vision relies upon coordination and 
integration among transit agencies

Presenter
Presentation Notes
No matter who the service provider is, the traveling public should be able to rely upon a:
Safe
Seamless
High quality transit experience that gets them to their destinations.

This is good both from a customer service perspective, but also from a fiscal responsibility perspective.  It makes most efficient use of taxpayer funds and saves transit agencies money when they integrate.

The region’s collective vision for transit is responsive to transit users and their experience.  
It calls for a single, seamless and easy-to-use system that makes regional and local destinations convenient and accessible to everyone whether or not you can drive a car;

With multiple transit agencies, this vision relies upon coordination and integration among those agencies.
Integration allows transit agencies to make the most efficient and effective use of resources -- allowing agencies to save money and make efficient use of taxpayer resources.





2019 Transit Integration Report

17 stories highlight integration between 
transit agencies, local jurisdictions, and 
other stakeholders:

• Looking forward over the next 5 years

• Implementing the regional vision

• Opportunities for improvement as the 
region grows

Presenter
Presentation Notes
The 2019 report includes 17 stories emphasizing the integration not only among transit agencies, but also with local jurisdictions and other stakeholders.

This year’s report focuses attention on the next 5 years of investments

How those investments implement the regional vision, and

It describes challenges that agencies experience integrating their services.  In  some cases the stories identify how agencies are addressing those challenges, while in others agencies are continuing to work on how to address the issue.




Next Five Years: 2020

Southworth-Downtown Seattle 
Passenger-Only Ferry
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Presentation Notes
The next slides will highlight implementation of key regional high capacity transit projects that help implement the vision for transit in this region.

Each of the changes we see in the next few years fills in a gap in the system or improves a service to the benefit for transit riders and other transportation system users in the region.

In 2020, we see Kitsap Transit complete the last of its three cross-Puget Sound Fast Ferry routes. This one connects Southworth to Downtown Seattle, providing a more direct service for Kitsap County residents who would otherwise need to transfer at Vashon or Fauntleroy for a trip to Downtown Seattle.




Next Five Years: 2021

Link light rail extended 
to Northgate

RapidRide G BRT on 
Madison Street corridor

RapidRide H BRT 
connecting Burien to 
Downtown Seattle
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Starting in 2021, the region will experience a Link light rail extension each year through 2024.  

Each light rail extension will be accompanied by a bus route restructure that incorporates buses connecting local communities to the high capacity transit system and in some cases reaching new riders.
In 2021 Link light rail’s Red Line will be extended to Northgate – adding 3 new stations.

In the same year, King County Metro is implementing its next two RapidRide bus rapid transit corridors.
RapidRide G will connect Regional Growth Centers and Seattle urban villages on Seattle’s Madison Street corridor.
RapidRide H will connect the Burien growth center with downtown Seattle.



Next Five Years: 2022

Link light rail extended 
to Hilltop neighborhood

Pacific Avenue/SR 7 
BRT
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In 2022, Pierce County adds two new pieces of its high capacity transit network:
Sound Transit extends its Orange Line (or Tacoma Link) to the Hilltop neighborhood, connecting growth centers within Tacoma with fast reliable rail service.
In the same year, Pierce Transit inaugurates its first bus rapid transit service on the Pacific Avenue/SR-7, connecting Pierce County growth centers and destinations such as Pacific Lutheran University with downtown Tacoma. This service provides bus rapid transit treatment to Pierce Transit’s highest ridership corridor.

Both new services connect at the Tacoma Dome Station, a multimodal hub that provides connections to the region and beyond with services such as Amtrak and Greyhound, as well as connections to Thurston County with Intercity Transit service.



Next Five Years: 2023

Link light rail crosses Lake 
Washington to Bellevue and 
Overlake

Swift BRT Orange line
Edmonds CC to Mill Creek

RapidRide I BRT
Auburn-Kent-Renton



Next Five Years: 2024

Link light rail extended to Lynnwood

SR-522/NE 145th Street Stride BRT

I-405 Stride BRT:  Lynnwood-Bellevue-Burien

Link light rail extended to Downtown Redmond

Link light rail extended to Federal Way

RapidRide R BRT on Rainier corridor 

RapidRide J BRT on Eastlake corridor 



Implementing the regional vision
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Presentation Notes
How are agencies making it possible for residents to use the system that is being built and connected. 



ORCA
• Allows customers to seamlessly use 

transit provided by 8 different agencies

• ORCA LIFT and ORCA Youth provide 
discounted rates for eligible customers

• Targeted outreach has distributed over 
20,000 cards to youth in King, 
Snohomish, and Pierce counties



Beyond the Borders 

• Provides more than 15,000 annual 
boardings outside of Pierce Transit’s 
service area boundary 

• Boundary Expansion Project connects to 
their final destination within the Pierce 
Transit service district

Presenter
Presentation Notes
Boardings – many are to ADA shuttle or fixed-route bus stop, connecting to existing transit network (Pierce Transit and Sound Transit)


Boundary Expansion Project – 2016
Customers who are eligible for both Pierce Transit’s ADA SHUTTLE and Beyond the Borders can now travel directly to their destination if it is no more than 5-7 miles into Pierce Transit’s service area. This eliminates the need for the rider to change vehicles when connecting with the service. 

Pierce Transit – saves $, no longer have to send out high-cost ADA shuttle to puck up riders
Customer – no longer have to transfer, wait




Improving System Performance
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Presentation Notes
How are agencies making it possible for residents to use the system that is being built and connected. 



Integration Reports Over the Years

Presenter
Presentation Notes
These are the covers of the integration reports over the years, and the 2018 Transit Integration Report is the fifth produced by PSRC.

There are two major benefits and outcomes associated with a focus on transit integration articulated in these reports.  They are:

First is about being responsive to transit customers and their experience, and making the regional transit system as easy and seamless to use as possible.

The second is about fiscal responsibility and ensuring that resources are being used as effectively and efficiently as possible.




Looking Forward
What do you see as additional opportunities for integration?



Thank you.

Gil Cerise 
(206) 971-3053
GCerise@psrc.org

mailto:GCerise@psrc.org
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