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The gateway history
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Port of Seattle Established 1912 Port of Tacoma Established 1918

Established 2015
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King County Voters Pierce County Voters

Port of Seattle Commission Port of Tacoma Commission

CEO Ted J. Fick CEO John Wolfe

CEO John Wolfe



Cargo diversity

Autos & RO/RO Project Cargo

Bulk Commodities
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Breakbulk

Logs

Domestic Cargo

Industrial Properties Domestic Container
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Intl. Container



Economic impacts of marine cargo



Industry consolidation

2M Alliance

THE Alliance

Ocean Alliance

Acquired June 2016

+
Slot agreements with 2M

Independent

+

Acquisition 2017

Merged March 2016

=

+
Merge December 2016

Merge 2018

Slot agreements with THE Alliance



Expanding competition
Gateways & Corridors 

Initiative
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Big ships and their impacts

Larger vessels are being planned & built.







Gateway optimization
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Achieve 70% Utilization  | Strategic Terminals | Double Volume

CURRENT

• ≈ 43% Utilization
• 3.4M TEU (3M Int’l)
• Current Acreage:         

1082 acres (Int’l container)
• 48,000 jobs

VISION 2025

• 70% Utilization
• 6M TEU (5M Int’l)
• Optimal Acreage: 

800-850 acres  (Int’l container)
• Strategic Terminals
• 14,600 new jobs

YEARS
10
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Harbor infrastructure investments

12

P
h

ase
 1

C
o

m
p

lete
P

h
ase

 2

12

TERMINAL 5
North Harbor - Seattle

GCP TERMINAL
South Harbor - Tacoma



Dock Strengthening 
& Berth Deepening 

Power Upgrades

T-5 Modernization Project
T-18

T-30

T-46West Waterway
Deepening -51’ to -55’ MLLW

East Waterway
Deepening -51’ to -55’ MLLW

Seattle Harbor Deepening Project

Duwamish 
River



PCT truck queuing 

2/9/2017 14

25

50

160

235 Trucks in proposed queue system
Proposed queue holds 160  + 75 trucks on 
Alexander and the inside the gate queueing area
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North Harbor 

Heavy Haul Corridors

T-30

T-18T-5

T-115
.5 miles

BNSF
SIG Yard

UP
Argo 
Yard

Spokane St
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Heavy haul corridor



Port of Tacoma Road 
Reconstruction Project

Port of Tacoma Road 
Interchange Project
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High speed rail 

improvements
Point Defiance 
Bypass

Kelso to Martin’s Bluff

Vancouver Bypass

Rail corridor 
reliability 
upgrades
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Puget Sound Gateway

Project



Operations service center
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The Operations Service Center provides ‘best in class’ service 
delivery and customer care to our customers and stakeholders.



Executive advisory council
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Vessel Performance Team

Terminal Performance Team

Drayage Performance Team

Intermodal Performance Team
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vessel arrival and 

departure

Vessel production

Truck turn time

Import Rail Transit



Visibility to information

Available 24/7 on our website

nwseaportalliance.com

http://www.slido.com/


Port Community System

Smartphone

Truck

Terminal Operator

Ocean Vessels

DATA

DATA

DATA

DATA

http://www.slido.com/
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