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Our mission, vision, and core values

Committed to 5 core values to create a city that is:
• Safe
• Interconnected
• Affordable
• Vibrant
• Innovative

For all

Mission: deliver a high-quality 
transportation system for Seattle

Vision: connected people, 
places, and products
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1. Managing growth & a timing challenge

2. Types of near-term solutions

3. Access to transit

4. New tools & strategies

Overview
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Managing growth



A timing challenge
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• 263 total projects

• 96 projects by public 
agencies (37%)
– 52 SDOT projects (20%)

• High impact – 10 
• Medium impact – 21
• Low impact – 21

– 35 other city 
departments (13%)

– 11 other local agencies 
(4%)

Downtown projects in 2018
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Traffic Operations

Transit Speed, Reliability, & Customer Experience

Bus Service Restructures

Hub Area Improvements

Pedestrian Experience and Accessibility

Center City Bike Network Connections

Management Strategies

Types of near-term solutions
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Access to transit

• Seattle Transportation 
Benefit District (STBD) 
passed in 2014

• Levy to Move Seattle 
passed in 2015

• Agency and business 
partnerships
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Top 15 service investments
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10-minute service 
expanded 
throughout Seattle
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Seattle ridership increasing
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Actions to help keep people safe and moving:

• Traffic Signal Timing
– Central Business District (CBD) re-timing in 2016 created more flexibility to change timing 

by zone
– CONCERT software to facilitate semi-responsive timing in CBD
– Restructuring of staff responsibilities and filled vacant positions
– Leading pedestrian intervals (LPI)

• Traffic Incident Management and Transportation Operations Center (TOC)
– Seattle Response Team (SRT) program
– TOC hours of operations expanded to 6a to 10p seven days per week, on-call overnight

• Transit Speed and Reliability
– Westlake and Blanchard bus lanes
– 3rd Ave all-day & off-board fare payment (One Center City)
– 2nd Ave and 4th Ave signal phasing (One Center City)
– Service restructure (One Center City)

• Basic Bike Network
– Westlake/9th Ave Protected Bicycle Lane (PBL) through South Lake Union 
– 2nd Ave PBL extended to Denny Way (Seattle Center)
– Pike & Pine PBL

Move Seattle strategies
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Partners
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New tools and strategies

• Project 
coordination

• Adaptive signal 
technology

• Urban goods 
movement
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• dotMaps – implemented in August 
2017

• All agencies, utilities, franchisees, 
and City departments required to 
enter their planned project 
information.

– Six months to five years out (when it 
exists)

• SDOT may deny permits to 
agencies, utilities, or franchisees 
that fail to provide planned project 
information. 

– Internal processes in place to double 
check

• The system identifies conflicts in 
space and time and opportunities 
to collaborate on restoration.

Right of Way management system
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SCOOT adaptive signal control
• Adjusts signal timing 

in real-time to match 
traffic patterns

• Combines data from 
multiple sources

• SCOOT is the 
algorithm we have 
selected as 
recommended by 
System Engineering 
report

16



17

Project phases



Urban goods movement

The final 50’ of the 
urban delivery 
system: 
• Begins: At the city-

owned Commercial 
Vehicle Load Zone 
(CVLZ) or alley or in a 
privately-owned 
building’s freight bay

• Ends: When the 
customer takes receipt 
of the goods
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Final 50’ research project

The Final 50’ project is 
the first time that 
researchers have 
analyzed both the 
street network and 
cities’ vertical space as 
one unified goods 
delivery system.
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Waterfront Seattle



Questions?

www.seattle.gov/transportation

Goran.Sparrman@seattle.gov | (206) 684-5000



A timing challenge



• Goals:
– Protect the public’s assets
– Preserve access for the traveling public

• Regular meetings with project managers 
with projects in geographic areas, 
coordinated by SDOT

– Focus on projects six months to five 
years out

• Also, tactical construction coordination
– Focus on projects six months out 

through construction
– Permitted work is scheduled

• Timing for SDOT projects is critical
– Three construction “Hub” areas (and 

coordinators)
• Downtown
• South Lake Union
• East of I-5 (North Capitol Hill to Yesler 

Terrace) 25

Project Sequencing & 
Construction Coordination
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