
O REGON O FFICE OF
E MERGENCY M ANAGEMENT

Matt Marheine, Deputy Director

Oregon Office of Emergency Management

September 17, 2019

Joint Transportation Commission



Emergency Management



This is what we do



State Emergency Management 
Structure
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• The Adjutant General serves as the 
Governor’s Homeland Security 
Advisor

• The OEM Director is the liaison from 
the ECC to the Governor’s Disaster 
Cabinet

• The Dual Status Commander(s) 
commands/coordinates federal 
military response within the state



• Oregon Revised Statutes (ORS)

– 401

• State and all counties must
– Official

– Emergency Management Plan

– Operations Center

• Cities and Tribes May

– 402 State Mutual Aid

– 403 Communications

– 404 Search and Rescue

• Oregon Administrative Rules (OAR)

– 104

• Program rules and implementation guidance
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Laws and Admin Rules



Hazards



What’s the Worst That Could 
Happen?

Naturally Occurring Hazards

• Flood

• Wildfire

• Earthquake

• Tsunami

• Severe Weather

• Drought

• Tornado

• Winter Storm

• Pandemic

• Solar Storm

• Volcanoes
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What’s the Worst That Could 
Happen?

Human-Caused Hazards

• Cyber Incident

• Hazardous Materials Release

• Urban Conflagration

• Active Shooter/Mass Casualty

• Dam Failure

• Nuclear Power Plant Incident

• Civil Disturbance

• Act of Terrorism

• Transportation Incident
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System and Access



Disaster Declarations

Disaster occurs Local EOC Activates
Mayor/County 

Executive Declares 
Emergency

Requests Aid from 
OEM/Governor 

Declaration

Activate State 
Emergency 

Coordination Center 
(ECC)

Governor Declares 
“State of 

Emergency”

State Resources 
Deployed

Initial Damage 
Assessment (IDA)/ 

Preliminary Damage 
Assessment (PDA)

Request Federal 
Assistance
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Ladder of Assistance

• Provides assistance 
when State resources 
are exhausted.

Federal

• Provides assistance when 
county resources are 
exhausted.

State

• Provides assistance when local 
resources are exhausted.County

• Provide direct “First Responder” response 
and incident management.

• Incident response is always a local 
responsibility

Local

Incident
11



Emergency Coordination Center 
(ECC)

Local Incident

• All disasters begin and end locally

• Notifications and activations

• Response and scene stabilization

• Assessment 

• Resource allocation & deployment

• Employ mutual aid

• Request Assistance

State Agency Coordination

• State agency coordination and 
response

• 18 Emergency Support Functions 
(ESF)

• OERS Council (33 Agencies)

– All State agencies as needed

• Resource requests and coordination

• Situational awareness and reporting
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Disaster 
Occurs

Local 
response

EOC/ECCs 
Activate

Ongoing 
Hardships

Unmet 
Needs

State 
Declaration

Federal 
Declaration



Your Not in it Alone
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Partners in Preparedness
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Keys to Success



Being Prepared

Organizationally Prepared

• Organization Continuity of Operations 
Planning
– Succession Planning

– Critical tasks

– Data and resource resiliency

• Response Plans
– Operations

– Procedures

– Checklists

Employee Personally Prepared

• At Least 2 Weeks Ready
– Food

– Water

– Medications

– RE-unification Plans

– Rout from work or home to Kids and 
Loved ones

– Out of area contact
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Questions?


