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TIB Mission and Core Values
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*since 199039 Counties  |  62 Large Urban Cities  |  58 Medium Sized Cities  |  161 Small cities

Projects: 4,308   |  Total TIB Funds: $2.9 Billion
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49.4-CENT GAS TAX DISTRIBUTION

State Gas Tax Distribution

Rule of thumb: 1 penny = $32 million annually
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Transportation Improvement Board funding

Codified:
• State Gas Tax: $213M/biennium
• Electric Vehicle Fee: $300,000/biennium

Connecting Washington-Not Codified
• Gas Tax: $9.7M/biennium
• Complete Streets: $14.67M/biennium

2019 Legislative Priority

@$237M/Biennium



2017-19 State Transportation Budget Overview

State Budget Supplemental: $9.1 Billion
• Capital Expenditures:  $4.9 Billion
• Operating Expenditures: $4.2 Billion

• Actual Operating: $2.8B
• Debt Service: $1.4B
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• Local State Transportation Agencies:
• County Road Administration Board $ 94M
• Freight Mobility Strategic Investment Board $ 51M
• Transportation Improvement Board $261M
• WSDOT-Local Programs



Recent Awards
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Recent Awards
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Board selects projects

Funding Cycle
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TIB Evaluation Process:

• Initial review

• Field review

• Consistency review

• Jury process

• Final recommendation

Funding Cycle
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Arterial Programs

Urban Arterial 
Program 
$70.0M

Small City 
Arterial 

Program $12.3M

Projects that improve at 
least one of the 
following:

• Safety
• Growth & 

Development
• Physical Condition
• Mobility
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Arterial Programs

Urban Arterial Program Regional Distribution: $70M
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Small City Arterial Program Regional Distribution: $12.3M

Arterial Programs
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Preservation Programs

Small City Preservation Program (SCPP) - Chip seal, 
overlay, and Full Depth Reclamation(FDR) on existing 
paved streets.

Arterial Preservation Program (APP)- Overlay and FDR on 
Federally classified routes. 

APP
$5.9M

SCPP
$6.4M
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2008 Small City Pavement Ratings

Eatonville

173 small cities



Jan 2019 Small City Pavement Ratings

Eatonville

162 small cities



Sidewalk Programs

Projects improve pedestrian safety, access, connectivity, 
and address system continuity.

Urban 
Sidewalk 
Program 

(SP)
$5M

Small City 
Sidewalk 
Program 

(SCSP)
$3M
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Complete Streets

• Created in 2011 

• Funded in Connecting Washington

• “to encourage local governments to adopt 
[Complete Streets] ordinances
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Complete Streets
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Date Adopted

Complete Streets Adoption for Washington Cities and Counties 2006-2018



Schedule and Available Funding
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Agencies

$7M-

$21M

TIB staff 
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local 

agencies 

coming up 

with work 

plans 

July 2018 Jan 2019 Mar 2019Feb 2019Dec 2018



Number of Nominations= 88

13 nominations

11 nominations

9 nominations

Tier 1

Tier 2

Tier 3



Award Levels

• Actual award value based on adopted work plan

• Maximum award level up to $1M

• Program level up to $21M



Relight Washington 

• 189 projects awarded

• $16.1M in committed grant 
funding

• Approximately 44,000 
street lights replaced or 
awarded

• Active contracts with Puget 
Sound Energy, Pacific 
Power and Light

• Contact has been made 
with all agencies that have 
not converted.
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Relight Washington 
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Performance Management Dashboard



26

Performance Management Dashboard
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Annual Scorecard



Trends and concerns-A TIB Staff perspective:

Trends, and concerns:
• Puget Sound pressures:

• Population growth!!
• I-5 accounts for 65% of traffic delay (up from 

56% in 2014)

• Urban Counties are experiencing significant 
capacity challenges
• Urban cities
• Rural cities in transition
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Trends and concerns
• The bid climate is escalating-at least one King County 

city experienced 1% per month inflation (2017).
• Competitive bidding climate-lack of contractors
• Funding Connecting Washington Projects

• Local Share:
• $130M Puget Sound Gateway SR 167/SR 509
• Several other projects in Connecting Washington

• Sound Transit 3 impact on bidding climate
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Trends and concerns:



Cost containment options:
• Strategic funding-when to Federalize??

• Does it make sense for projects less than 
$500,00?

• $750,000?
• $1 million?

• Bid in winter/early spring-at worst, the bids are the 
same as the previous summer

• Close route/traffic control-be prepared to re-route 
traffic.

• Consider different materials
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Cost containment ideas and options:



Lynnwood -36th Avenue:
Engineers Estimate: $10.68M
Advertised: February 28, 2018
Low Bid: $16,025,170. 

Re-advertised: April 10, 2018
Low Bid: $8,668,842 a cost reduction of 46%.

This change in cost was due to two main factors:
• Change in method of full depth reclamation process 

from using slurry to dry cement
• Change in traffic control requiring no road closures 

to allowing partial road closures
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Cost containment ideas and options:



Codifying Connecting Washington funding:

Transportation Improvement Board:
$14.67M/Biennium for the Complete Streets Program
$9.67M/Biennium that is currently part of our “Relight” 
Washington Program

County Road Administration Board: $9.67M/Biennium

Freight Mobility Strategic Investment Board: $17M/Biennium

Benefits of codification:
• Confirms the legislative commitment as part of Connecting Washington-previous transportation 

packages historically codified increases to these agencies;
• Allows these grant agencies to program these funds on a multi-biennia basis;
• Allows, counties, cities, and ports to plan and invest in their system; and
• Leverages other sources of funds. (For example, TIB is about 40% of project funding and FMSIB leverages 

$4-$5 for every FMSIB dollar, and CRAB leverages its funding to partner with Counties.)
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2019 Legislative Priority:



Transportation Improvement Board

Ashley Probart
Executive Director
(360) 586-1139
ashleyp@tib.wa.gov
www.tib.wa.gov
www.tib.wa.gov/tibdashboard
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