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FINANCES

*C-TRAN operates debt-free *Majority of expenditures go
and is committed to operating toward salaries, wages and
within our means benefits

* Adopted 2015-16 operating *Maintains capital budget that
budget includes $58.5 million helps map out future projects

In revenues each year






SUCCESS AND INNOVATION
HOP FASTPASS
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* Offers easy transfers between
C-TRAN and eFare partners
TriMet and Portland Streetcar

*Monthly and daily limits on what a
customer must pay to ride

«Card may be loaded with $4
minimum; cash will still be
accepted

e Cards available in most
convenience and grocery stores,
and at customer service offices
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SUCCESS AND INNOVATION

*Maintained steady numbers in 2015

« Stronger focus on marketing to large employers in Oregon in
2016

*Possible expansion of current 46-van fleet

*Upgrading 36 vans from 2G to 4G GPS
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SUCCESS AND INNOVATION
EXPANSION INCLUDES:
« Addition of 198 parking stalls

*Five electric vehicle charging
stations

*New and improved lighting

*More disabled parking
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FISHER'S LANDING TRANSIT CENTER

(continued)
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VANCOUVER MALLTRANSIT CENTER
RELOCATION

 Existing TC platform removed

* New TC platform on south ring road
« Covered walkway to mall entrance
« Contract awarded: December 2015
 Construction began: January 2016
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MAINTENANCE FACILITY ontnues

~ «Project cost: $9.3 million

| *BRT funding paying for part of project;
separate federal grant is paying for other
projects including new paint booth
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THE VINE-FUNDING SOURCES

FTA Grant Received July 31,
2015
for $38.7 million
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CHALLENGES: TRAFFIC CONGESTION
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CHALLENGES: AGING INFRASTRUCTURE



CHALLENGES: AGING
INFRASTRUCTURE



CHALLENGES: AGING
INFRASTRUCTURE



CHALLENGES: LOSS OF STATE FUNDING



RIDERSHIP

Following national trend,
C-TRAN saw overall
ridership dip slightly in
2015

*Lower gas prices
*Stronger economy

« Changing traffic patterns



RI D E RS H I P (continued)

BRIGHT SPOTS AND OPPORTUNITIES

*Ridership on Express, Connector and C-
VAN services all increased in 2015

*Free shuttle service to Clark County Fair
led to 20% spike in ridership to event

* The Vine expected to increase ridership
along Fourth Plain corridor

«Service change: September 2016
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