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Lean 
management 

• Maximizing value to the customer while minimizing 
waste. 

• Optimize the flow of services or products so that work 
requires less effort, space, capital and time. 

• Produce work with fewer errors. 
• Engage the people closest to the work – line staff – in 

improving their work processes and results. 
• Focus on solving problems at their root cause, rather 

than scrambling to treat symptoms.  



 

 

Objective • What problem are we 
trying to solve? 

Root cause 
analysis 

• What are the root causes of 
the problem? 

Improvement 
plan 

• Specific 
strategies 
and metrics 

Improving: Lean thinking 





How Transportation Connects 
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Questions? 
 
 



For more information 
www.results.wa.gov 

 
 


