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Challenges 

• Inadequate funding for capital projects 

• Inadequate funding for operations and 
maintenance  

– Aging infrastructure 

– Snow climate 

• Inadequate data for transportation 
performance management 

• Uncertainty at the federal level 



Horizon 2040 in Summary 

• Regional transportation priorities supported by 
Horizon 2040: 
• Finish the North Spokane Corridor 
• Focus on operating, maintaining, and preserving the existing 

transportation system 
• Provide a balanced transportation system that makes the 

right investments in the right locations at the right time 

• Demographic shifts will continue to change travel 
behavior in this region  

• Federal and state funding will be limited for the 
foreseeable future 
 
 
 
 
 



Population & Employment 

2010 

• Pop. = 471,221 

• Emp. = 194,456 

2040 

• Pop. = 636,000 

• Emp. = 262,576 

 

+35% 



2010 Base vs. 2040 Build 

2040 2010 

VMT +41% VHT +42% 



Operations, Maintenance & Preservation 



Bumpy Roads Ahead: America’s Roughest Rides and 

Strategies to Make our Roads Smoother  
October 3, 2013   www.tripnet.org 
 



Spokane County Bridges 

• 377 total bridge “structures” or spans  

• 275 of the 377 spans evaluated for condition 

– 21 (7.6%) structurally deficient (SD) 

– 65 (23.6%) functionally obsolete (FO) 

• 140 bridges were built before 1962 

– 26 “reconstructed” within the last 50 years 

• Total estimated cost for improvements  

– $226 million for SD 

– $568 million for FO 

– $1.9 billion for all structures 

  
• Washington State  7,627 bridges  5% SD and 21% FO 



2015-2018 Transportation 
Improvement Program 

• Funding program for 
upcoming transportation 
projects (next 4 years) 
 

• All federally funded and 
regionally significant 
projects 

 
• Available online at:  

www.srtc.org 
 

http://www.srtc.org/


2015-2018 TIP 
 TIP Expenditures by Project Type ($ millions) 

 

 
Project Type Amount % of Total 

Number of 

Projects 

Roads, Highways & 

Bridges 
$189.7 62.3% 45 

Transit $77.1 25.3% 8 

TSMO (traffic signals) $12.4 4.1% 8 

Bicycle/Pedestrian $15.0 4.9% 11 

Safety $7.9 2.6% 20 

TDM (demand mgt.) $1.1 0.4% 2 

Studies/Planning $1.3 0.4% 2 

Total $304.5 100.0% 96 



2015-2018 TIP Projects 
Funding by Project Type 
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TIP Administration  
and Project Tracking 

September 2014  
Status Report 



srtc.maps.arcgis.com 

• Annual construction map 

• Congestion Management 
Process 

• Bicycle system map 

• Freight and goods system 
map 



Horizon 2040 Implementation Toolkit 

Performance Management Process Impacts 

Reporting Programming Prioritization 

Basic Federal core 
data reporting 

Active and ongoing 
regional performance 

monitoring 

Funding 
allocations based 

on trends 

Funding allocation 
based on new 

performance targets 

Regular performance 
reviews inform 

targets and funding 
priorities 

Robust data-driven 
decisions at program 

level 

Data-driven 
decisions at 

regional level 

Consistency 
screening against 

Horizon 2040 

Periodic public 
reporting of Federal 

measures with select 
regional measures 
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1. Basic Reporting 
– Report to WSDOT and meet Federal requirements 

 

2. Basic Plus Regional Measures 
– Make data publicly available  
– Track additional measures 

 

3. Active Regional Monitoring 
– Track a range of measures and continuously compare 

to performance targets 
– Evaluate project contributions to measures and goals 

 

Reporting 





Prioritization: 
What Could the Toolkit Do? 



Programming: 
What Could the Toolkit Do? 

SAFETY CONDITION DELAY MODE 

$7.9m $64.1m $125.6m $93.2m 

$0m $0m $0m $0m 

Total Fatalities Percent of Pavement in 
Good Condition 

Annual Hours of Delay 
Per Traveler 

Commuter Mode Choice 



Safety and Security  
Total Fatalities Regional Comparison 
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System Operations, Maintenance, and 
Performance 

Annual Hours of Delay Per Peak Period Traveler 
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Source: Texas Transportation Institute | 2012 



Quality of Life, Transportation Choice, and Mobility 
Commute Mode Choice 

Drove Alone 

Carpooled 

Transit 

Biked or  
Walked 

77% 
72% 74% 
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Source: U.S. Census | 2013 



System Operations, Maintenance, and 
Performance 

Percent of State Highway Pavements in Poor Condition 
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