
Washington State 

Transportation Commission 

January 22, 2015 

WSDOT 

Practical Solutions 
 Kerri Woehler 

Multimodal Planning Director 

Pasco Bakotich 
Development Division Director 



WSDOT Practical Solutions 

Implementation 

Least Cost Planning and Practical Design: 

• Enables more flexible and sustainable 

transportation investment decisions 

Legislative Direction: 

• Implement Practical Design Strategy 

(ESSB 6001) 
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Transportation budget is large, but 

most of it is already committed 
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Practical Solutions: 

What it is vs. What it isn’t 

What it is 

• Focuses on project purpose and performance outcomes 

• Engages local stakeholders at the earliest stages of 

defining scope to ensure their input is included 

What it isn’t 

• Does not compromise safety 

• Is not a "new tool" or "new method" 
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Most cost-effective approach 

Other states 

• Idaho 

• Missouri 

• New Jersey 

• Oregon 

• Pennsylvania 

• Utah 

FHWA is encouraging use 

of practical design and 

performance data 
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• Organizational 

Strength 

• Community 

Engagement 

• Smart Technology 

WSDOT Strategic Plan 

Strategic 

Investments 

Modal Integration 

Environmental 

Stewardship 
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5-r 

Set goals and performance targets - What do we 

want to accomplish? 

 

Identify strengths and challenges – In what ways 

are we achieving our goals? What obstacles are 

keeping us from getting there? 

 

Develop options - What action is needed to 

maintain what is working well? What strategies are 

available to address the problems?  

 

Evaluate and prioritize - Which strategies will 

most effectively achieve our goals given our 

limitations and strengths?  
 

Key Elements of Least Cost 

Planning 
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Planning and 

designing for a 

diversity of State 

Highways 

 

 

 

 

 

 
These are all 

Urban Principal Arterials 

The Importance of Context 
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Practical Design Policy and Support 

What we are doing 

• Support decisions that will focus on the need for the 

project 

• Move from a standards-based to performance-

based designs 

• Empower engineers to make decisions 

• Provide tools that support decision making 

• Support our staff through training and development 

9 



Original Plan Practical Design Solution 

I – 82 South Union Gap Interchange 
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Slater Road Compact Roundabouts 

Northbound I5 looking West 

Compact (practical design) 

roundabouts at the Interstate 5 / Slater 

Road Interchange 
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Practical Design 

Thank You 

– Performance based designs 

– Maximizing safety system-wide 

– Encouraging innovation  

– Seeking cost effective transportation solutions 
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Contact 

Nancy Boyd 

Director, Engineering Policy & Innovation 

BoydN@wsdot.wa.gov 

360.705.7272 

 

Kerri Woehler 

Director, Multimodal Planning 

woehlek@wsdot.wa.gov 

360.705.7958 
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