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Jurisdictions
within the PTBA
* Auburn
Edgewood
Fife
Fircrest
* Gig Harbor
JBLM
Lakewood
Milton
Pacific
Puyallup
Ruston
Steilacoom
» Tacoma
* University Place
* Pierce County




RIDERSHIP

Who Rides Pierce Transit?

 Average age is 34 years old

* 39% have no working vehicle

e 44% come from households with annual
incomes below $20,000

* 62% are ORCA card users

Where are the Riders Going?

* 30% -

e 22% -
e 18% -
e 16% -

 13%

work

school/college

recreation & social activities
shopping & errands

- appointments



34,392

412,276 (31%)

5,368 (32%)



SERVICE HOURS

PTBA before 5/2012

PTBA as of 5/2012
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e $30-35 Million annually to get back to
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Sales Tax Rate 6/10 since 2002

Actual
- Budget
Forecast






> 2015 Budget Finalization
> Fare Change Coming
> Update to the 2014-2016 Strategic Plan

> Destination 2040 Long Range Planning

» 2015 Major Projects



Updating in 2015

SAFETY FIRST

Operational Excellence

Financial Stability

Innovative Community Solutions
Improved Public Perception
Balanced Service Allocation



FARE CHANGE

December 8, 2014

e Elimination of Transfers

 $2 adult one way
* $0.75 senior/disable/youth one way
* ORCA users still get 2 hour transfer

e Instituting all day pass

e $5.00 adults
 $2.50 for senior/disabled/youth



LONG RANGE PLAN



2015 PROJECTS

Tacoma Dome TOD
Tacoma Dome Station Zone Expansion

112t/ Pacific Ave Bus Zones & New Trunk Route 4
Trunk Route 1 detour and service hour

Tacoma LINK Light Rail Expansion collaboration






